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FROM THE CHAIR

2021: We’re adjusting our
‘WIGS’ for critical growth

H
Tanya Monroe, CRB,
C-RETS, PMN, GRI,
ABR, PSA, ePRO,
AHWD, SFR, C2Ex
2021 HRRA
Chairman of the
Board

ello, 2021! I am so excited and honored to
serve as your Madame Chair this year! First,
I would like to share a few things about
myself. I have been a REALTOR® for 20 years, and I
was previously in the mortgage banking business for
23 years. I have been a managing broker for 16 years,
and I am currently a managing broker for Berkshire
Hathaway HomeServices (BHHS) Towne RealtyChesapeake Office. Also, I am a qualifying broker
for my firm’s North Carolina operations.
In
addition,
I
have
two
Masters of Real Estate degrees.
One
concentration
is
in
sales,
management
and
marketing. The other is
assets management and
property management. I
graduated from the National
Association of REALTORS®
(NAR) Leadership Academy
in 2018. I served on the
Virginia REALTORS® (VAR)
Board of Directors for three years
as well. I am always learning and
have a zest for knowledge. Knowledge
is power; it allows you to impact the success
of others!
I am also proud to share that I have the following
NAR designations/certifications: CRB, C-RETS, PMN,
GRI, ABR, PSA, e-Pro, AHWD, SFR, and C2Ex Broker
Endorsement.
I received HRRA Broker/Manager of the Year 2018,
VAR Broker of the Year 2016, HRRA Outstanding
Service Award 2015 and HRRA Affiliate of Year 1994.
Lastly, on a personal note, I have been married for 42
years to Art Monroe, who is also a REALTOR® with
BHHS Towne Realty. We have two sons, who reside
in California and Northern Virginia. I truly have been
blessed beyond measure.
Now let’s discuss the most important reason why
I am elated to represent you. Yes, you, the members of
HRRA!
As of this writing, HRRA is currently making the
transition from management-contracted staff to an
independent self-management association. Our 2020

leadership team and Board of Directors made the
decision about being an independent self-management
association because it was the best business decision
for our members. Now our 2021 leadership team and
Board of Directors will continue setting the stage for
success moving forward.
The structure in the past served its purpose; the
time for the future is upon HRRA, and our leadership
and the Board of Directors took action to take
advantage of that.
Our association now has a threeyear strategic plan. This plan
includes
specific
strategies,
objectives
and
important
ideas for the future of HRRA.
This strategic plan along
with our Vision Statement,
which is “Be the Center for
Real Estate Professionals,”
and our Mission Statement:
“To enhance the ability of
REALTORS®
throughout
Eastern Virginia to achieve
business success in an ethical and
professional manner, and to protect
and preserve private property rights.” A
combination of all of this will basically keep leadership
focus on helping members be more successful in real
estate.
In addition, we will focus on using the Four
Disciplines of Execution® (Covey) as our guide/play
book, which our leadership has identified three critical
areas, known as WIGS (Wildly Important Goals), in
developing our association strategic plan.
Here are our WIGS:
WIG #1: Managing broker, firm owner and member
engagement with association promotion.
WIG #2: Education, training and engagement with/for
current and new leadership, membership and staff.
WIG #3: Use our values to define opportunities for our
members and our community.
You will hear more about the rationale for these
WIGS in the coming months. We all have made it
through 2020 despite all its challenges; now it time to
say, “Hello, 2021,” and keep moving forward! ⌂

We have
three WIGS
(Wildly
Important
Goals).
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HRRA 2021 Leadership
Tanya Monroe

Barbara Sgueglia

Jeremy Caleb Johnson

Cindy Hawks White

Margaret Richardson

Sheri Thaxton

Chairman of the Board

Chair-Elect

Vice Chairman –
Finance

Immediate Past
Chairman

Executive Committee
At-Large

Executive Committee
At-Large

Jennifer Cool

Jon McAchran

Linda Harrison

Christie Woytowitz

Betsy Hughes

Director
At-Large V/N
2020 & 2021

Director
At-Large V/N
2021 & 2022

Director
At-Large V/N
2021 & 2022

Director
Affiliates Council
Chair

Director
Appraisers Council
Chair

Volunteers are the heart and soul of our association. Learn more about these groups at HRRA.com.

BOARD OF DIRECTORS

BUDGET & FINANCE COMMITTEE

COMMERCIAL COUNCIL

Chair-Elect: Barbara Sgueglia

Members: Alan Thompson, Cindy Houser,

Vice Chairman: Rob Waring

Vice Chairman – Finance: Jeremy C. Johnson

Cosette Woods, Jay Mitchell, Mia Roberson, Pat

Immediate Past Chairman: Cindy Hawks White

Steele

NEW HOMES COUNCIL

GRIEVANCE COMMITTEE

Vice Chairman: Carolette Reisner

Chairman of the Board: Tanya Monroe

Chairman: Jeremy Caleb Johnson

Executive Committee-At Large: Margaret
Richardson, Remona Murmillo, Sherri Thaxton
At-Large S/F 2020 & 2021: Leigh Anne Parks
At-Large S/F 2021 & 2022: Lee Cross

Chairman: Robert Cardona

Vice Chairman: Frank Filippone

At-Large P/C 2020 & 2021: Ken Boyer
At-Large P/C 2020 & 2021: Jimmy Jackson
At-Large V/N 2020 & 2021: Emil Nazaryan
At-Large V/N 2020 & 2021: Jennifer Cool

Affiliates Council Chair: Christie Woytowitz
Appraisers Council Chair: Betsy Hughes
Commercial Council Chair: David Tunnicliffe
New Homes Council Chair: Monique McClellan

Chairman: Clyde Cooper

Vice Chairman: Elaine Griffin

Resale Council Chair: Alan Thompson
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Vice Chairman: Charlotte Trux

Chairman: Nelene Gibbs

Vice Chairman: Tim Vohar
RESALE COUNCIL

AFFILIATES COUNCIL

Chairman: Alan Thompson

Vice Chairman: Carrie Sterling Williams

Vice Chairman: Stephanie Scott

Chairman: Christie Woytowitz

Vice Chairman: Courtney LaLonde
Vice Chairman: Sheryll Pyle

Owners/Managers Council Chair: Nelene Gibbs
Property Mgmt Council Chair: Lee Halyard

Chairman: Monique McClellan

OWNERS/MANAGERS COUNCIL
PROFESSIONAL STANDARDS COMMITTEE

At-Large V/N 2021 & 2022: Jon McAchran
At-Large V/N 2021 & 2022: Linda Harrison

Chairman: David Tunnicliffe

Vice Chairman: Kim Johnson

PROPERTY MANAGEMENT & LEASING
COUNCIL

APPRAISERS COUNCIL

Chairman: Lee Halyard

Vice Chairman: Brooke Sinnen

Vice Chairman: Rodney Fentress

Chairman: Betsy Hughes

Vice Chairman: Phil Kazmeirczak

Thanks for Volunteering & Serving

Remona Murmillo

Leigh Anne Parks

Lee Cross

Ken Boyer

Jimmy Jackson

Emil Nazaryan

Executive Committee
At-Large

Director
At-Large S/F
2020 & 2021

Director
At-Large S/F
2021 & 2022

Director
At-Large P/C
2020 & 2021

Director
At-Large P/C
2020 & 2021

Director
At-Large V/N
2020 & 2021

David Tunnicliffe

Monique McClellan

Nelene Gibbs

Lee Halyard

Alan Thompson

Director
Commercial Council
Chair

Director
New Homes Council
Chair

Director
Owners/Managers
Council Chair

Director
Property Management
& Leasing Council
Chair

Director
Resale Council
Chair

CIRCLE OF EXCELLENCE (COE)

HAMPTON ROADS REALTORS® POLITICAL

COMMUNITY INVOLVEMENT ADVISORY

INTERPRETATIONS & CRITERIA

ACTION FUNDRAISING COMMITTEE

(CIA) “REALTORS® HAVE A HEART”

COMMITTEE/AUDIT COMMITTEE

“HRRPAC”

Chairman: Sherry Snyder

Vice Chairman: Greta Wiltz

Vice Chairman: Mary Ross Ellsworth

Vice Chairman: Tina Flowers

Chairman: Cosette Woods

Chairman: Katrina Venable Brown

Vice Chairman: Crystal “Yvonne” Covey

2020-2021 COE - EVENT COMMITTEE

REALTOR®/LAWYER COMMITTEE

DIVERSITY & INCLUSION COMMITTTEE

Vice Chairman: Katie Burke

Vice Chairman: Phil Kazmeirczak

Vice Chairman: Epy DiNino

Chairman: Greta Wiltz

Vice Chairman: Katrina Griggs

Chairman: Brenda Tokarz

Chairman: Gladys Fain

Vice Chairman: Katrina Griggs

YOUNG PROFESSIONALS NETWORK (YPN)
GOVERNMENT AFFAIRS COMMITTEE

Chairman: Victor Bosak

“THAT’S WHO WE R” ADVISORY GROUP

Vice Chairman, Chesapeake: Karen Newins

Vice Chairman: Elaina Kirk

Vice Chairman: Jessica Riegel

Chairman: Kimberly Plourde

Vice Chairman, Chesapeake: Thomas Thrasher
Vice Chairman, Franklin/Smithfield: LaToya

Vice Chairman: Courtney LaLonde
Vice Chairman: Stacie Gosiene

Chairman: Dawn Miller

MEMBERSHIP ADVISORY GROUP

Adkins-Sweat

BYLAWS AND POLICIES ADVISORY GROUP

Chairman: Deborah Baisden

Vice Chairman, Norfolk: Cristina Wray

Members: Dorcas Helfant-Browning, Jay

Members: Barbara Sgueglia, Edwin Rucker,

Vice Chairman, Norfolk: Louis Eisenberg
Vice Chairman, Portsmouth: Gary Bunting
Vice Chairman, Portsmouth: Joshua Curry

Vice Chairman, Portsmouth: Sherri Thaxton
Vice Chairman, Suffolk: Leigh Anne Parks
Vice Chairman, Suffolk: Susan Jenkins

Vice Chairman, Virginia Beach: Cyndi Houser

Vice Chairman, Virginia Beach: Jackie Feagin

Chairman: Karen Gaskins

Mitchell, Jeremy Caleb Johnson

Vice Chairman: Sherry Maser

Mary Ross Ellsworth, Tim Gifford

COMMON INTEREST COMMUNITY
ADVISORY GROUP (CIC)

Chairman: Jennifer Ireland

Vice Chairman: Julie Ulrich
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Finding new connections as the
pandemic continues

I
Victor Bosak
Chair, Young
Professionals Network

6

n 2008, poet, memoirist and civil rights activist
Maya Angelou wrote, “You may not control all the
events that happen to you, but you can decide not
to be reduced by them.”
If there were ever a time where this quote is
relevant, 2020 would definitely be that time. It’s been
a year of unprecedented change in the way we live
our lives, interact with people and have
needed to learn to adapt to survive,
both personally and professionally.
As real estate agents, our
jobs are hard enough. However,
the
determination,
willpower and ability to quickly
adapt
throughout
the
®
REALTOR community, has
left me in awe. It’s something
everyone should be proud of.
That being said, let me
take a moment to introduce
myself. My name is Victor Bosak,
and I’m your 2021 chair for the
Young Professionals Network (YPN).
I’m a second-generation REALTOR® and
have been a licensed agent since 2018. I have the
privilege of serving the Coastal Virginia community
as consumers take steps to write their next chapters
in life. I’ve been a resident of the area since 2003 and
have spent most of my career in sales and advertising.
In recent years, I’ve been the leader of different
community social groups, and I’ve had the amazing
experience of being involved in local civic leagues,
business associations and professional networking
groups. For me, Coastal Virginia isn’t just a collection
of seven cities—it’s home.
However, home in 2020, has felt a little less like
home as I know it—as I’m sure it has for many of you—
because of the lack of connection to the community
around me.
As real estate agents, our ability to network with
the community around us is one of the most crucial
aspects of our business. Being out and about in our
neighborhoods provides us with the connections to
build out our sphere of influence and operate our
business. Our ability to attend networking functions
and to interact with our Affiliate-member businesses
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helps us drive our referral networks.
Additionally, our ability to attend local association
events provides us with an opportunity to connect with
other agents so that we can learn and grow to be better
agents ourselves.
And while many of those interactions have been
taken away from us, and many of you have done
an amazing job of pushing through, the
questions I’ve found myself asking are,
“How has the pandemic affected the
ability for new or newer agents
to have the same successes?”
and “What could we be doing
better to drive connections in
other ways to ensure success
for everyone?”
Our leadership within HRRA
has done an amazing job in
2020 to keep us connected,
and our association chairs have
done incredible work to still drive
their respective committees. As the
2021 YPN chair, it’s my goal to work
with my co-chairs and committee members
to leverage those successes as we continue to work
our way through the pandemic.
My goal for 2021 is to continue to leverage
technology to create fun new opportunities to connect
agents all across the area, provide exciting new
educational opportunities to make us all better agents,
and to establish new ways of networking within our
local industry while we wait for life to return to normal.
My goal is to also drive the idea of the “Young” in
YPN away from any ideas about age or experience and
drive it towards the idea of a renewed sense of energy
that this challenging year may have drained from us.
I’d be truly honored if you’ll join us for the ride. ⌂

The
“Young” in
YPN is the idea
of a renewed
sense of
energy.

A Picture is Worth 1,000 Words
RECENT PHOTOS OF HRRA MEMBERS AND EVENTS

REALTORS® Have a Heart…and drive!
Mission accomplished! The COVID-19 pandemic may have put a damper on most of REALTORS® Have a Heart’s in-person volunteer
activities this year, but HRRA’s Community Involvement Advisory (CIA) Group, which oversees REALTORS® Have a Heart, finished
out the year strong with both an in-person event AND collection drives for those in need. Following on the heels of this fall’s landscaping
project at Camp Hope Haven in Virginia Beach, CIA jumped into not one but two collection drives to benefit area school children. The
first was a toiletry drive for Chesapeake Public Schools students in need. Leading up to HRRA’s Chili Cook-Off and Tailgate Party in
November, CIA asked members to purchase toiletries and bring them to the Chili Cook-Off. Afterward, CIA’s 2020 leadership—Alexandra
Serrano, Sherry Snyder and Tina Flowers—visited Thurgood Marshall Elementary, Crestwood Middle and Oscar Smith High schools to
deliver them. Also during the Chili Cook-Off, CIA manned a REALTORS® Have a Heart table, where members were encouraged to take
a tag or two from the REALTORS® Have a Heart gift tree to adopt Norfolk kids in need during the holidays. The group also collected
monetary donations to shop for any children whose tags were not pulled. In early December the CIA leadership visited Lake Taylor
High, Lake Taylor School, Little Creek Elementary and Southside STEM at Campostella, plus a drive-by delivery for James Monroe
Elementary, in Norfolk to deliver the much-appreciated gifts. Thanks to all who gave generously to REALTORS® Have a Heart to make
these drives possible and to all who gave of their volunteer time to CIA in 2020! – Victoria Hecht, Communications Director
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New Year and a new committee
for diversity, inclusion

H
Gladys Fain
Chair, Diversity and
Inclusion Committee

8

appy 2021 to my fellow members! This is going
to be a great year full of possibilities. I am
Gladys Fain, your 2021 chair for the newlyformed HRRA Diversity and Inclusion Committee.
First, here’s a little about myself. I was born in
Lima, Peru, the only daughter of two English teachers.
I was fortunate to be raised bilingual in Spanish
and English. Our first trip to the United
States was to Charlotte, North
Carolina, and we lived there for
two years before travelling back
to Peru. We returned to the
U.S. to live here permanently
in 1973.
My mom started her real
estate career while I was still
in school. During my second
year in college, her broker
asked if I would consider
working in their property
management department. Little
did I know then how much I would
enjoy real estate, especially the wide
variety of people I would meet, customers
and colleagues alike, including many incredible
REALTORS® who would inspire and mentor me along
the way.
One of my favorite REALTORS®, Ann Palmateer,
encouraged me to go beyond just participating in
REALTOR® functions, but also to start volunteering
at our local association and eventually move up to the
state level.
Ann’s guidance was spot on! I had no idea of all the
interesting work, benefits, opportunities and friends I
would make along the way. I share this story with you
because not everyone was as open, sincere and friendly
as Ann was to me. She saw the potential in me as a
person and as a fellow real estate professional. It did
not matter to her that I was Hispanic. She welcomed me
and included me in various events at our associations.
For that I will always be grateful!
Our committee is tasked with identifying the
concerns and needs of our minority members, and to
give careful thought and consideration to potential
solutions. Then we can make recommendations and
coordinate our association’s activities to increase
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diversity within our profession, for our members, and
our leadership.
Fortunately, our committee is comprised of
awesome fellow REALTORS®. Our vice-chairs are
Esperanza “Epy” DiNino and Katrina Griggs. Our
committee members are Tia Blount, Travis Bouldin,
Russell Bryant, Louis Eisenberg, Rodney
Fentress, Fred Helm, Carl Johansen and
Joel Singson. We are excited to serve
as ambassadors in our community.
What is diversity? It is
the full spectrum of human
demographic differences such
as race, religion, gender,
sexual orientation, age, socioeconomic status or physical
disability, to name a few.
What is inclusion? It refers to
a cultural and environmental
feeling of belonging. It can be
assessed by how we are valued,
respected, accepted and encouraged
to participate.
The following quote from Bill
Crawford best defines the two: “Diversity, or the
state of being different, isn’t the same as inclusion. One
is a description of what is, while the other describes
a style of interaction essential to effective teams and
organizations.”
A strong sense of belonging has multiple benefits
for organizations. It can lead to better collaboration,
and improved business performance. When people
feel that they belong, they are more motivated and
engaged. They can feel free to be themselves and
have trust in offering different points of view without
negative repercussions. And they believe that their
contributions matter. Your contributions to our
association matter. Your input matters. You matter!
To that end, we will be welcoming some great
speakers and educational opportunities throughout
the year to promote and encourage positive changes in
our real estate business practices, and in our day-today lives. We are all excited to be working together for
the benefit, growth, diversity and inclusion of all our
members! ⌂

Diversity
(being
different) isn’t
the same as
inclusion.

Affiliate Spotlight: Achosa Home Warranty
GET TO KNOW YOUR HRRA AFFILIATE MEMBERS
Name: Tina Carneal-Flowers
Company: Achosa Home Warranty Co., AchosaHW.com, 757-291-4398
Year company established: 2017

HRRA Affiliate member since: 2020

Company specialties: Our team has spent many years in the home warranty business.
We started our company as we saw the opportunity to create a better business model in our
industry. Through our model, we strive to create high quality customer experiences by giving
our customers the power to choose their own contractors for their service requests. We even
named our company Achosa, which means “the power to choose,” around this mission. With the
power to choose their own contractors, customers can select the local companies with the highest
ratings that will promptly get their homes back in working order when service issues arise. Also,
by choosing their own contractors, customers can ensure that they are supporting their local
communities in the manner they see fit.
Honors/distinctions: Our average net promoter score over the last year has been an amazing
76. Over the last year, our customers have given us an average score of 9.4 out of 10.
Why I joined HRRA: To be able to support the agents in their business and educate agents on
the importance of protecting their clients with a home warranty company that has their clients’
needs in mind.
Why I got into this business: To provide a better customer experience for clients going through
the claims process.
Why I love doing what I do: I have the ability to build relationships not just with real estate
agents but also customers and contractors.
My favorite satisfied-customer story: Receiving the phone call from a homeowner who just
closed on their home and their HVAC system was not working. When we are able to have them
back up in running in hours instead of days, weeks or months, and spending less than $100. To hear the thankfulness in their voice and
know that just because they received a home warranty through the closing, they are not having to deal with the headaches and delays in
getting the system back up and running with a non-traditional home warranty.
My favorite thing about working with REALTORS® is: The relationships I have built and the friendships that come along with it.
Best piece of advice I can give a client: Communication and transparency are vital to having a home warranty work the way it should.
Never base the decision of choosing a home warranty solely on price!
The one thing I want REALTORS® to know about my industry is: Not all home warranty companies are the same! The traditional
home warranty model started in the late 1970s and early ‘80s with about 70% to 80% of contractors agreeing to be part of their network.
Although the number of home warranty companies and clients have increased, the percentage of contractors that will agree to be part
of their network has decreased significantly. Only about 20% to 22% of contractors will agree to be part of a home warranty companies
network. Achosa, a non-traditional home warranty company, also values the contractors and never negotiates their rates. We believe
that the relationship business is so important that our clients are not just the homeowner, but also the real estate professional and the
contractors that service our clients. Empowering the homeowner to use their own licensed service provider for repair and replacement has
been a real game changer for the homeowner and a value add for the real estate professional.
HRRA Affiliate Spotlight offers a closer look at the association’s Affiliate members.
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Bridging the gap between
residential and commercial

I
David Tunnicliffe
Chair, Commercial
Council

10

hope you all had a wonderful holiday season, and
I wish you a very happy and healthy New Year. I
think we’re all looking forward to the New Year
and what 2021 holds. I am excited about my new role
as the Commercial Council chair.
All business owners live in a home, and there are
some homeowners who have a desire to, already
do or know someone who owns a business.
There is an opportunity to grow the
commercial presence within HRRA
by working together, and I want
to be the resource for you to
learn more about commercial
transactions so that there
are more solutions for your
clients.
This past year has been
a year like no other! While
residential real estate has been
on fire, commercial real estate
has had its peaks and valleys.
On the industrial side, rental rates
have been increasing, while vacancy
rates are at all-time lows. There is not
enough space to meet the demand within the area,
and there are new developments being proposed and
taking ground in Chesapeake and Suffolk.
These additional industrial developments will
likely increase the demand for future residential
developments in those areas.
Retail and office properties have been a different
story. Some businesses have been able to adapt and
thrive in this season. However, other industries have
been decimated. Some are limping along hoping for a
strong holiday season (as of this writing), while others
have had to shut down completely, losing everything.
Office users have had to adjust by working
remotely, and for the most part, this change hasn’t
really reduced effectiveness of their employees. Most
offices are back at full strength. However, others are
continuing to work remotely. I expect when it’s time for
lease renewals, office managers will be looking at the
amount of space they need.
Not only are the businesses struggling, but
commercial landlords have not received assistance like
some residential landlords have had from local, state
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and national authorities. This is resulting in higher
vacancies, rent abatement agreements and lower
rent payments, pushing owners closer to delinquent
mortgages.
There will be a slight pause in national retailers
filing for bankruptcy protection until after the
holidays, and once the dust has settled and the
holiday spending has been tallied, we will
see more retailers filing for protection
to either restructure their debts or
shut down completely.
Let me tell me you a little
about myself as the new
Commercial Council chair.
I’ve been in real estate since
2011 and have been blessed
to work with some of the top
agents in both the commercial
real estate world, and now in
the residential market at Keller
Williams Elite – Western Branch.
I graduated from Old Dominion
University in 2007 with a double major
in Business Management and Decision
Sciences (supply chain management) and a minor in
music performance. I have been married to my wife,
Bekah, for almost 13 years and have two children with
one due in April.
After spending almost nine years focusing on
commercial real estate and landlord representation,
I realized that every tenant, business manager and
landlord that I worked with lives in a home, and most
people who live in a home either want to, already do
or know someone who owns their own business. That’s
when the lightbulb went off to try and branch out and
be more of a resource to the clients and customers I
was serving.
I’ve been at Keller Williams Elite – Western Branch
for almost a year and have been able to continue my
commercial real estate transactions while providing
more options and resources to my sphere, including
residential investments and upgrading their personal
living space.
I’m here to help you bridge the gap for your
existing residential clients by being the resource you
(continued on page 13...)

Commercial
real estate has
had its peaks
and valleys.

Give yourself and home a fresh
start for 2021

I
Julie Ulrich
Timewise Inc.

think we’re all ready to say “goodbye” to 2020 and
“hello there, gorgeous” to 2021. There is something
to be said for the peace of mind you feel when you
start with a clean slate. The New Year is the perfect
time to do some decluttering around your home and
office to lighten your load and give you that fresh start
feeling we’re all craving these days.
When I meet a new client overwhelmed
with clutter, they all seem to have
a similar story. They don’t have
the time, or they aren’t sure
how it got so piled up to begin
with, and even though they
have tried to declutter, they
just don’t seem to make a
dent. Most of the time it’s
because they are bouncing
around from room to room,
or they start with their junk
room filled from floor to ceiling
because that’s the room with
glaring issues.
I always say decluttering can feel
a little like losing weight. If you have a lot
of extra weight you are carrying around, it can feel
overwhelming when you think about all you must lose.
It’s the same with an overwhelming amount of stuff.
I like to coach my downsizing clients to start early,
start small and start with the easy. Of course, that’s
not always an option with an unexpected move, but
when time allows, it makes for a much less stressful
process. For instance, like with losing weight, you lose
those first 5 pounds, you’re feeling good and inspired to
keep going.
With clutter, if you start small or with an easy
area, like cleaning out the expired foods in your pantry,
or with the stacks of magazines piled in the corner,
you’ll feel as if you’ve accomplished something and
you’ll feel inspired to continue.
Other easy ways to lighten your load is to give
back anything you have that is not yours to its rightful
owner. If your adult children still have things at your
house, box it up and drop it off, or give them a deadline
to come pick it up.
Another top priority is to get rid of anything that’s
broken. If you’ve had that thingamajig sitting on a

shelf for a year because “you’re going to fix it someday,”
go ahead and let it go because the reality is, you’re
probably not going to fix it.
In your closet, if you have clothes with tags still on
them and you’ve had them for more than a few months,
donate them to someone who will appreciate them, or
sell on a site like Facebook Marketplace or Mercari.
Think about it. When you get
something new you really love, you
wear the heck out of it. Am I right?
We all know that if you bought
that blouse on sale because
it was such a good deal you
couldn’t pass it up, but you
haven’t worn it, you must
not love it. In the kitchen,
look for duplicates. Do you
have two or three similar
appliances, when you could
have one that could accomplish
all the same things?
In your home office, box up last
year’s paperwork, label the box and
put it away in a convenient location as you
will most likely need to refer to it at tax time. This
is one of my favorite things to do as it feels so good to
set up new clean and organized files for the New Year.
Also, arrange to shred the documents you no longer
need to hang on to. For a list of recommendations for
record keeping, visit timewiseconcierge.com/blog.
Now that you’ve done some easy decluttering, be
careful of the clutter creep. It takes over quickly when
you let it. When those 50% off sale signs call your
name, just say, “No thanks, I’m full.”
When your friends or family ask what you would
like for your birthday or holiday, how about an
experience gift like dinner and a show, or a massage
and pedicure.
Maybe 2021 is the year to try the “one in/one out
rule.” If you are going to buy that new kitchen gadget
you just can’t live without, get rid of one kitchen gadget
you’ve only used twice.
Just remember, the goal is less clutter. Anytime
you end up with less than you started with, you have
succeeded, my friend. ⌂

When
50% off
sales call your
name, say, “No
thanks, I’m
full.”
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Make political advocacy part of
your 2021 business plan

H
Kimberly Plourde
Chair, Government
Affairs Committee

12

appy New Year! Here I am again. I know
I am like a bad penny that keeps turning
up. After the pleasure of serving as HRRA
chairman of the board in 2019 and finishing up my
immediate past chair duties in 2020. I am honored and
excited to take on a new role to serve our association
in 2021 as the Government Affairs chair.
I take the reins from Jimmy Jackson,
who did a fabulous job as our 2020
chair, and will continue to support
me in my efforts.
If I have learned anything
in my leadership journey
at the association it is
how critical advocacy and
Government Affairs are to
our industry and the clients
we serve. I have participated
for several years in the
Government Affairs Committee
meetings, served as a HRRPAC
trustee, served on many candidate
interview panels, and have been a
Major Investor to HRRPAC.
In doing all of these things, I have learned how
much time and energy is needed to have an effective
Government Affairs presence.
The Government Affairs Committee is tasked with
keeping open lines of communication and building
relationships with our local elected officials. We follow
the guidelines of the REALTOR® Party as promoted by
the National Association of REALTORS®.
The REALTOR® Party is a powerful alliance of
REALTORS® and REALTOR® Associations working
to advance public policies and candidates that build
strong communities, protect property interests and
promote a vibrant business environment.
Our committee’s tasks include working to
bring educational and informative speakers to our
membership in monthly committee meetings, attend
local council meetings, follow local elections, stay
informed on proposed legislation, work with the
HRRPAC trustees and our government affairs director
to send out candidate questionnaires, hold candidate
interviews, and determine which candidates will be
REALTOR® champions to earn our endorsements.
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Our committee will be focusing on continuing to
build relationships with our elected officials in 2021.
We will be working to schedule meet and greets
(virtually if required) with our elected officials either
to introduce or reinforce concerns that are important
to REALTORS® and the clients we serve and to let our
officials know we want to be a resource for them.
We work together to be your eyes
and ears to protect us from potentially
damaging legislation and promote
good legislation and policy.
This is a big undertaking,
and we are very fortunate to
®
have a lot of volunteer leaders
serve in vice chair roles to
ensure we have coverage in
each city HRRA represents.
I am pleased to introduce you
to this year’s leadership team:
• Vice-Chairman, Chesapeake:
Karen Newins
• Vice-Chairman, Chesapeake:
Thomas Thrasher
• Vice-Chairman, Franklin/Smithfield:
Latoya Adkins-Sweat
• Vice-Chairman, Norfolk: Louis Eisenberg
• Vice-Chairman, Norfolk: Christina Wray
• Vice-Chairman, Portsmouth: Gary Bunting
• Vice-Chairman, Portsmouth: Joshua Curry
• Vice-Chairman, Portsmouth: Sherri Thaxton
• Vice-Chairman, Suffolk: Leigh Anne Parks
• Vice-Chairman, Suffolk: Susan Jenkins
• Vice-Chairman, Virginia Beach: Cyndi Houser
• Vice-Chairman, Virginia Beach: Jackie Feagin
We all look forward to working together and
serving our membership.
We challenge each of you to do your part to get
involved in 2021. Here are a few ways you can do that:
• Attend our monthly educational committee meetings.
• Bring items of interest to the attention of myself or
the vice-chairs.
• Make at least your Fair Share donation
to HRRPAC. ⌂

The
REALTOR
Party is a
powerful
alliance.

HRRPAC
Advocacy topics that interest me: Fair and
equitable real estate laws.
REALTOR activities: Government Affairs and
REALTOR®/Lawyer committees.
®

Marcus Cureton
Member since: 2018
Contributor level:
Fair Share (plus)

Contributor
Spotlight

Why I give to HRRPAC: To further our reach.
Why donating to HRRPAC is important: To
continue the tradition of voicing our concerns in
the halls of legislation.

Community involvement: Federal Managers
Association.

Want to learn more and become a HRRPAC contributor like Marcus?
Visit HRRA.com/HRRPAC to get started.

Your Voice in Politics.

HRRA.com/HRRPAC

(Commercial, continued from page 10)
need to help them with their potential commercial requirements.
While not all of you would want to venture into commercial real
estate, I would imagine you all have sold a home where your client
owns, wants to own or knows someone who owns a business.
And, similarly, there are commercial agents out there in the
same position, who have clients with residential requirements.
Throughout the year, my goal for the Commercial Council will
be to offer basic courses that you can attend to get an introduction
to commercial transactions to see if your time would be better spent
referring your client or trying to work the transaction from start

to finish. For those of us who are actively pursuing and working
commercial deals now, I would like to build a rapport between the
HRRA commercial community and the larger commercial firms.
There are many hurdles you may experience as a residential
agent trying to help your client find a commercial space. Please
share your experience with me, and through the Commercial
Council we will work towards finding a resolution.
You can call me at 757-580-2991 or email me at david@
aforealty.com. ⌂

Get the right mortgage.
We’ve made it our business to be
the Mortgage Experts. Get your
clients one of the lowest rates
around, including VA Mortgages.
Call 757-451-4006.

Equal Housing Lender. Member FDIC.
Copyright © 2020, Dollar Bank, Federal Savings Bank.
MOR366_20

dollar.bank/mortgages
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Motivational Corner: Get to
know your higher mind!

H
Emil Nazaryan
At-Large Member,
HRRA Board of
Directors

14

onest question: Have you ever found yourself
immersed in social media, scrolling endlessly
through the feed, looking for nothing in
particular and yet keep going? Or you’re sitting in
front of your TV, hopping from one channel to another,
searching for you don’t even know what? And then all
of a sudden, like a bright projector light, a thought
pops up: “What am I doing? I just wasted
so much time.”
Has this ever happened to you?
I’m willing to bet that it has.
But here is an intriguing
point to consider. Have you
ever questioned where this
question came from? Why
did it come, and how was it
different from the preceding
activity?
Here is the answer that
may surprise you: It was
your higher mind, sending you
a conscious thought to end the
unconscious activity.
In that instant is hidden the access to
deliberate creation.
Perhaps you already know this, but for the sake of
reiterating an important point I’ll repeat it again. In a
nutshell, your everyday thoughts and resulting feelings
create your reality. Right now, at this second your
life, your reality is nothing but the reflection of your
innermost thoughts and feelings. What a grim concept
if you think you have no control of your thoughts, but
what a miraculous revelation when you realize you do!
We all have the same mind structure: the lower
mind, the higher mind and supermind. What’s the
difference between these?
The lower mind is the autopilot. All problems exist
here in a form of thoughts. These automatic thoughts
attract similar thoughts and feelings and keep us
unconsciously stuck in a cycle. A thought about losing
a job leads to thoughts of losing your house, car, piling
up debt etc., which in turn generate feelings of worry
and anxiety. You get the picture! They keep you on an
unconscious autopilot.
As long as there’s nothing to interrupt this thought
flow, you are powerless to change anything because
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you’re not even aware that these are just thoughts.
That’s where the higher mind comes to the rescue.
It is the home of the conscious thought, the link between
the lower mind and supermind (AKA The Source, God,
universal intelligence, quantum field, etc.). Love, joy,
peace, faith, empowerment, hope, all reside here.
Remember the question that interrupted your
social media feast?
It came from the higher mind! It
elevated you out of the lower
mind and gave you the power to
deliberately choose your next
action.
Conscious thought, or rather
conscious state of being, is
the powerhouse of deliberate
creation. The distinctive
feature of the conscious
thought is the awareness of
what you are thinking. Why
is it so powerful? Because it
draws the power directly from the
supermind, the infinite source.
Interestingly, this power not only
doesn’t diminish, but it rather multiplies by sharing.
So, how can you take control of your life? To take
the reins of your life into your own hands you need
to learn making deliberate use of your higher mind
by staying more aware. You’ve heard of affirmations,
mantras, sticky notes, reminders and so on.
What is their purpose? To pull you out of your
uncontrolled thought stream into the position of will.
Will equals conscious choice. Conscious choice leads to
better decisions and better outcomes. In other words,
the more aware you are, the less unaware you are.
And as you remember, unawareness was the signature
feature of the lower mind.
If you’ve ever tried to forcefully control your
thoughts, then I know what you are thinking right
now. It’s almost impossible to control them! I assure
you that not only is it possible, but that is precisely
what the universe itself wants from you and is willing
to aid you if you only allow it.
Here are some higher mind activities that will
help bring you into the present, which is the domain of
(continued on next page...)

The more
aware you
are, the less
unaware you
are.

Happy New Year
May 2021 bring you a fresh,
new beginning filled with health,
happiness and prosperity.

757-687-5000
townebankmortgage.com
NMLS# 512138. This is not a commitment to lend.

(Motivational Corner, continued from previous page)
the higher mind:
Expression of gratitude. When you’re feeling gratitude, you
know what you are expressing gratitude for, you are aware. And
it’s such a majestic feeling that makes you feel incredible. You can
feel a flow of fresh energy into your body.
Repetition of affirmations. Unless your goal is to become an
evil villain from a movie, your affirmations are probably positive
and constructive! Affirmations break the flow of unconscious
thought and assert conscious creation.
Stretching of imagination. This exercise pushes the
boundaries of the lower mind and gradually destroys the thick
walls of conditioned programming. Try to imagine something that
nobody has ever imagined before. It can be the silliest thing, maybe
a combination of totally unrelated objects or ideas. The content
is not so relevant as the fact that you’re training your mind to
question its limits and go beyond them.
Art/creative activities. By the very definition art is a
creative activity. It calls for inspiration which comes from the
higher mind and supermind. The best works of art are created in
a state called a “flow”, which means the unobstructed flow of ideas
from supermind into the higher mind.

Contemplating nature. Somehow connecting with nature
awakens our sense of peace and brings us to a state of pure awe.
Such a state can only be reached by the higher mind.
Some of these activities may not appear to have a direct
relationship with taking control of your life, but they very much
do.
Think of a dam that’s holding the water within because of the
rocks in its structure. The lower mind represents the rocks while
the supermind is the water. The higher mind is the link, the worker
that removes one rock at a time to allow the water to flow. Each
of the activities above (and you may think of many others) remove
one rock at a time. When enough rocks are removed the water will
flow and it will start clearing the way with its own power. But the
worker and his activities are necessary in the beginning to create
the first opening.
Lasting change is only possible by building daily habits of
higher mind activities. Some days you may have five minutes,
other days a few hours, but the key is to consciously, deliberately
and purposefully raise your awareness every day. And you just
completed today’s exercise by reading this article! ⌂
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HRRA then and now: What a
difference a decade makes

F
Jeremy Caleb
Johnson
Vice Chairman of
Finance

16

ull disclosure: I was an English major, and
it is a challenge for me to get excited about
accounting, numbers, math or anything like
that. Spreadsheets, balance sheets, profit & loss
statements—these all might as well be some arcane
ancient language, long lost to all but a cherished few.
But I have spent the last five years on
HRRA’s Budget & Finance Committee,
and I have served on the HRRA
Board of Directors at two different
times. My first stint was in
2010. Remember those days?
The U.S. unemployment rate
was around 9%. The housing
market was gasping for air,
and Fannie Mae and Freddie
Mac were de-listed from the
New York Stock Exchange.
Good times!
What I remember from
that year, and sitting on HRRA’s
Board of Directors, was a grim
picture of our association’s finances.
We had fewer members in 2010 than just a
few years earlier, so dues income was down. Because
we had fewer members, we had precious few seeking
designations and CE credits, and we did not have very
many people clamoring to sign up for a career in real
estate and enrolling in the Principles classes, so our
education income was down.
HRRA owns its headquarters building in
Chesapeake as well as a Virginia Beach building
that housed its former headquarters. HRRA had
the potential to rent prime office space in both those
buildings, but it was 2010, and the commercial real
estate market was in a slump.
So, 2010 was not a great year in real estate, and it
was not a great year for HRRA. The Board of Directors
often had tough financial decisions to make, but we
persevered and made the best decisions we could, given
the sometimes-bleak economic landscape.
At that time, HRRA was in good company,
one could say, because so many other professional
associations (in fact, so many other businesses) were
having to make similar decisions and work with
dwindling income streams.
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Slowly, though, things began turning around. As
the broader economy improved, so did the housing
market, both locally and nationally. In turn, so
did HRRA’s finances. In 2015, I returned to HRRA
leadership. I was happy to be asked to serve our
membership again and sat on the Budget & Finance
Committee, though reluctantly. Remember, I was
an English major.
Who in their right mind would trust
my opinion where numbers were
concerned? There were numerous
instances in my first year on
B&F where I channeled Denzel
Washington’s character from
“Philadelphia,” and I asked
that HRRA staff and my
fellow committee members
“explain this to me like I’m a
6-year-old.”
As it turns out, that was
exactly the right way to navigate
the dense financial statements
laid before me. I learned so much and
picked apart so many details that I came to
understand HRRA and its inner workings in a new
way, despite previously having been on the Board of
Directors for two years and having been in service on
various other committees since 2004.
Asking for the eggheads and experts to “explain it
to me like I’m a 6-year-old” was the best way I could
have served the HRRA board then, and it is the best
way now.
During my time serving on the Budget & Finance
Committee, I have often noted how financially strong
HRRA is compared to 2010. I have witnessed HRRA’s
membership grow, its education offerings increase, and
its buildings lease out more fully.
HRRA is indeed very strong, with a solid
foundation built over the last several years. From this
foundation, HRRA is poised to develop and grow into a
robust organization, which will be the “Center for Real
Estate Professionals.”
Going forward, HRRA will go to greater lengths to
help its members be as successful as they can be. I am
excited to continue my work on the Budget & Finance
Committee. ⌂

HRRA
is poised to
develop and
grow.

Meet your 2021 Affiliates
Council leadership

H
Christie Woytowitz
Chair, Affiliates
Council

appy New Year! I am honored to be selected as
the Affiliates Council chair for 2021. We are
looking forward to another successful year in
real estate, and we hope to bring some fun activities for
all of us to join in together.
I would like to take this opportunity to introduce
myself as well as the Affiliates Council vice-chairs.
I am a senior mortgage banker with
loanDepot in Virginia Beach and have
been in the mortgage industry for
over 28 years. It has been such
a pleasure to have guided
buyers to successfully become
homeowners.
I have been a member
of HRRA for many years
and an active participant at
various HRRA committees
and events. I have established
many friendships and business
friends through my involvement
with HRRA. I reside in Virginia
Beach and am a native Virginian. I
enjoy my personal time with my family,
gardening and cooking.
I am fortunate to have three wonderful women
serving as vice-chairs on this year’s Affiliate Council,
and we are all so eager to work together and bring
some great events to you. Let me introduce the vicechairs to you!
Sheryll Pyle, local senior account executive with
2-10 Home Buyers Warranty, has been with the
company since 2015, starting in the Richmond area
and then moving to Yorktown in 2017. She enjoys
helping agents grow their business, while providing
exceptional customer service and continually offering
to be a resource locally.
She has not only enjoyed being a vice-chair on
the 2020 Affiliates Council but also volunteering for
events such as the Wine & Cheese Social and Chili
Cook-off & Tailgate Party. She loves getting to know
the REALTOR® community through the association
and helping educate them on the benefits of home
warranties. Her values of doing the right thing and
always being accessible to her agents is something that
she takes pride in.

Carrie Williams is a senior mortgage banker at
Atlantic Bay Mortgage Group and has been helping
buyers fulfill their goals of homeownership for over 18
years. She is a longtime resident of Virginia Beach and
spends her personal time with family and volunteer
efforts supporting local nonprofits such as CHKD.
Carrie has long been a supporter of HRRA for
more than 15 years. She is a constant
staple at HRRA council meetings and
events and is always willing to
lend a hand in volunteering for
HRRA activities. She believes
that the Hampton Roads
REALTORS®
Association
plays an important role in
the community and is proud
to be a part of this excellent
organization. She is excited
to once again support our local
REALTORS® as an Affiliates
Council vice-chair.
Courtney
LaLonde,
a
resident of Virginia Beach and an Old
Dominion University graduate, is rock star
loan officer at Tidewater Mortgage Services. In her
role, she consults with real estate agents on marketing
and branding campaigns as well as helping families
with the dream of homeownership with mortgage
financing.
Courtney is very active in the Hampton
Roads community and participates in a variety of
organizations and many local fundraisers. As a vice
chair of the Affiliates Council of the Hampton Roads
REALTORS® Association she hopes to bring energy,
outreach and a whole lot of fun to the association.
The Affiliates Council has set many goals for this
year, and we look forward to continuing all of our past
events. We also look forward to bringing value to you,
and we are here to help in any way we can.
If ever you have a suggestion for an event you
would like for us to consider, please feel free to let us
know. We want to do whatever we can to help promote
the valuable association we have with the Hampton
Roads REALTORS® Association and share it with the
community as well.
We are all in this industry together! ⌂

I have
established
many
friendships
through
HRRA.
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Staying fit in the New Year: tips
for your home gym

I
Kathy Turley
Home Clean Heroes

18

t’s the first of the year, and how many of us start
our resolutions with “I’m going to get in shape” or
“lose weight”? Guilty over here!
We all know the trick to being successful is to set
SMART (Specific, Measurable, Achievable, Relevant
and Time-based) goals. Sometimes, getting started is
the hardest part! If COVID-19 has you nervous to
venture into a gym, here are some tried
and true tricks to organizing and
maintaining your at-home gym to
help keep your fitness resolution
on track.
Create a fitness plan Understanding your fitness
goals will help you decide
how much room you need,
what equipment you should
find or buy, and how to
organize your space. Take
a few minutes to write down
your goals, make a calendar to
schedule your workouts and, most
importantly, get motivated!
Identify or build a workout space This can be permanent or temporary, and indoors or
outdoors. If you lack space to create a full, equipmentfilled room solely for exercising, you’ll need to find an
area where furniture can be moved around temporarily.
If you want to be able to check your form, find a place
with a mirror or with sufficient wall space to install
one. Driveways, patios, back decks, grassy yards, or
garages can also double as gym space if the weather
permits.
Set a budget - This will go hand-in-hand with your
fitness plan and available space. Not everyone wants to
spend a fortune on new, expensive gym equipment –
luckily, spending extra money isn’t always necessary
for getting in shape or completing an effective workout.
Start small and use your bodyweight - If you’re
newly adjusting to at-home workouts, you may not need
the extra equipment yet. There are countless workouts
based solely on your bodyweight, which work well for
smaller-home owners or money-savers. All you need to
do is find a comfortable place to work out depending
on your exercise—think about what ground surface you
need, and how much you’ll be moving around.
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Next step, essential equipment - If you want to
stock up on a few, essential items that are small enough
to move and store in your home, consider investing in
a yoga mat, resistance bands, a couple kettlebells or
dumbbells, medicine balls, or a door-mounted pull up
bar. You can find these in varying prices depending on
where you purchase them.
Go the extra mile: invest in
something bigger - If you have an
empty garage or extra bedroom and
want to turn it into your personal
gym, go for it! You may have
been working out at home for
a while and feel ready to take
the next step in purchasing
advanced equipment, so
research to find what works
best for your routine and
budget.
Find sufficient storage
space - If your living room,
bedroom, or at-home office offers
the most space for you to work out,
make sure you can store your essential
equipment so your space looks and feels as it did
before you exercised. Shelving units, hollow ottomans,
cabinets, closets, or under-the-bed space can act as
adequate storage that you may already own or can
purchase.
Consider extra amenities - To make your athome gym feel most like the one you attended months
ago, make a place for towels, a speaker, and a TV or
laptop for training or entertainment purposes. Many
gym instructors now host virtual classes that you
can follow remotely, and YouTube provides videos for
almost any workout you can complete from home. As
an additional tip, keep a hamper nearby for your afterworkout towels, and make sure your space has several
wall outlets for electronics.
Keep it clean - A clean gym is also a healthier
gym, especially when you’re working out in another
living space. Sweat, dust, and grime accumulate on
any space, surface, or equipment used during exercise.
When you can’t call a cleaning company to help with
maintaining the cleanliness of your at-home gym, here
(continued on next page...)

Sometimes,
getting started
is the hardest
part!

Griggs receives NAR Good Neighbor Award honorable mention
HRRA member Debra Griggs, a REALTOR® with RE/MAX Central in Norfolk and a HRRA member
since 1983, was honored as one of five honorable mentions in the National Association of REALTORS®
(NAR) 2020 Good Neighbor Awards. She received her award plaque in December.
The 2020 awards, in their 21st year, recognize REALTORS® who make an extraordinary difference in
their communities through volunteerism. The Good Neighbor Award is a significant honor bestowed by
the 1.4 million-member NAR, the world’s largest trade association. Five winners out of 10 finalists were
selected by a multi-stage, criteria-based judging process, and each received a $10,000 grant for their
charity. Each honorable mention received a $2,500 apiece for his or her nonprofit.
Griggs is well known for her efforts over the past two decades to provide housing for 2,300 pets through
her nonprofit, Animal Resources of Tidewater (artanimals.org), as well as spaying/neutering services
and veterinary care funding for low-income families. Griggs also lobbies for animal rights, and her
efforts have greatly contributed to pet-save rates across Virginia.
Congratulations to Debra Griggs on this wonderful achievement as an NAR Good Neighbor Award
honorable mention recipient! – Victoria Hecht, Communications Director

(Home gym, continued from previous page)
are a few things you can do yourself:
Wipe down weights and machines. Simply take an antibacterial
wipe/spray and clean off your weights after every session. This will
prevent the spread of germs and bacteria between those who use
the gym. If you choose to work out in your bedroom, living room or
office space, feel free to wipe other surfaces in the room to assure
the surrounding areas are clean as well.
Run a cloth over your treadmill, elliptical or bike. First, use a
clean, dry cloth to wipe up any sweat or moisture after your cardio
workout. Once a week or so, use a damp cloth to wipe the electronic
screens, and vacuum or sweep up the machines’ surrounding areas.
Remember to only use water for these three items, as soap, bleach,
and polish can damage them.
Maintain your mats. If mats are not cleaned regularly, they
begin to smell or even collect mold from the moisture and dirt they
accumulate over time. If your mat is small and made of fabric,

check the tag to see if it’s washing-machine safe. If it’s rubber,
wipe it down with a fabric cloth soaked in dish soap and warm
water—then let it hang to dry. Try to avoid using a paper towel, as
the paper particles rub off and stick to the rubber.
Keep the air fresh. Public gyms usually have multiple AC
units, fans, and door traffic—these allow for consistent airflow that
your at-home gym may not have. If you’re exercising in a room
without a fan or strong AC, it could end up smelling less than ideal
over time. Keep the air fresh with an odor-neutralizing spray,
essential oil diffusers, or air fresheners. And if you can, get a fan.
When you choose to create or upgrade your at-home gym,
remember to make a plan, do your research, and maintain its
organization and cleanliness. The cleaner and healthier your
workout space feels, the more you’ll actually want to use it! ⌂
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Reviews: the good, the bad and
the ugly

L
Lee Halyard
Chair, Property
Management and
Leasing Council

20

et’s talk about reviews! Reviews are often a
source of intense pride and jubilation when
it’s a five-star blue ribbon review on multiple
social platforms, and many of us widely share them to
propagate our good works.
Then there are those zingers we receive from
time to time that leave us scratching our heads
and amazed that someone would write
something so harsh, and often times
not be willing to back it up or
elaborate when confronted for
clarifying information.
I have no doubt that
occasionally
a
property
manager may have dropped
the ball and is fully deserving
of a poor review. However,
I also know firsthand that
it can feel like the most
egregious slap in the face, and,
in most cases, it’s because the
reviewer didn’t read the lease in
its entirety or, heaven forbid, I didn’t
explain things to their full understanding.
I think most often, people who write poor
reviews usually do it when they are the maddest and
most offended about their interaction with the service
provider. They can do it in the privacy of their own home
where they can re-live and seemingly re-experience the
offense and become even more irate as they write and
describe in excruciating detail the nature of the offense
and why they wish there was something lower than a
one-star rating.
They then proofread their blistering jarring
assault and, when their anger has reached a feverpitched crescendo, BAM…they hit the send button.
Here is an idea. How would it be if the consumer’s
review would be required to go into a buffer for 48
hours, and the reviewer must reaffirm his desire to
post it 48 hours later? Or if the review sites afforded
some suggestions to the reviewer?
It’s also curious to me when I take the time to read
and study a company’s reviews, including our own, it’s
usually a one-star review where the reviewer expresses
regret and anger and is on the verge of burning down
the establishment they are reviewing, or a five-star
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review where the heavens have split, and the planets
have aligned and all is well with the world because the
reviewer has happened to patronize this business.
While my company derives a lot of business from
having decent reviews, this part of the equation has me
thinking reviews are seldom worth the space they take
up on the Internet. Seldom does a review offer
any details or insight as to the service that
was provided, and why exactly the
reviewer is assigning a four instead
of a five, or a two instead of a one.
On the few cases that
insight is provided, oftentimes
there is in my opinion a clear
disconnect
between
the
consumer and reviewer.
I have no doubt that decisions
to use or not to use a service
are made after reading and
studying a company’s reviews.
But given the above scenario, are
they truly informed decisions?
I believe, that even though a reader
can discern they are reading a review from
someone mad and bitter and trying to show the
world they were wronged, the consumer in many cases
may likely conclude, they are better served by looking
elsewhere and avoid this business.
It wouldn’t appear that reviews will become a
thing of the past anytime soon. Now there are online
businesses to help propagate good reviews as well as
minimize the impact of negative ones.
But since reviews are now a part of the daily norm
of conducting business, and negative reviews can have
such a dampening effect on good property management
companies, common sense tells us there should be
some controls and safeguards forthcoming which
should incumbent on any review platform to verify and
authenticate the information the aggrieved person is
writing.
Perhaps the answer is an electronic affidavit,
which is used online in some instances today. This
would prevent someone from anonymously venting a
toxic rant and perhaps providing useful quantifiable
information from which a property management
company could grow and learn. ⌂

Perhaps the
answer is an
electronic
affidavit.

Out with the old, in with the new:
a record-breaking year is here

A
Ellen Cox Myers
Atlantic Bay
Mortgage Group

s we’ve shut the door on 2020 (go ahead and
exhale a sigh of relief), and welcomed 2021
with open arms, we are all facing similar
questions: What is 2021 going to look like for business?
How do I capitalize on the current environment and
spearhead an efficient year?
On one hand, this year has undoubtedly
challenged our work, home and personal
lives in one way or another. On the
other hand, it has paved the way
for increased efficiencies in all
those same areas.
When I started planning
for 2021 a few months ago,
I realized two somewhat
surprising things: 1) I am
happy with my business,
and 2) I am happy with my
life outside of work. While
every day hasn’t been perfect or
always easy, it has become clear
to me that despite the uncertainty
of the current environment, my life
has changed for the better—and I owe a lot
of it to work-life balance.
As with every planning session for the year ahead,
I start out by comparing the year to the previous year,
month to month. I also look at my highest months
and my lowest months, best months and not-so-best
months, and weigh the analytics behind each. Then I
determine what did and didn’t work, what contributed
to my weaker months and what boosted my success in
others.
It sounds simplistic, but it’s highly effective. Once
this is done, improving processes and workflow is
easier.
Break it down. Think about what you’ve been doing.
Have you been focusing on video marketing, social
media strategy, virtual open houses, online meetings,
less print marketing? Have you been saving money –
on overall expenses, meeting time, commuting? Have
you experienced an increase in income outside of your
production?
Consider the value of what you’ve done and figure
out how it has contributed to your business. You can
either keep the things you’ve recently implemented

(and not revert to a previous way of doing them), do
less, or try something new. Again, this may sound
simple, but trust me, it works.
For me, a gamechanger has been time blocking.
In the midst of remote work, family at home, and onthe-fly adjustments to what has felt like daily industry
changes, intentionally carving out time has been
huge. I sit down and eat lunch with my
family, we bake a dessert together, I
check in on how their day is going,
and I’m ultimately more mindful
about the important “little
things.” The things that are
easily lost in the hustle and
bustle of the day.
I noticed that when I started
making more time for
these things, my focus and
productivity while working
also improved. And then it
began trickling into other aspects
of my life. Alongside some of my
coworkers, I participated in a few
playset builds for Roc Soc Foundation. This
is when it hit me—with this newfound daily practice
of mine, it was no longer just about my happiness,
success, numbers, productivity or my work-life balance.
It evolved into more because I started reaching people
in my community, volunteering, connecting with
coworkers.
As I’m sitting here excitedly anticipating the
opportunities to come in 2021, it’s clear to me that
no matter where we are in our personal lives or work
goals, we have the power to pave our own paths with
the decisions we make each day.
We have the power to make this year a success—or
more than that—a record year. Let’s make this year
all about doing more of what works for all of us as
individuals—at home and at work. After all, work-life
balance is key to happiness! ⌂

Despite
all the
uncertainty,
my life has
changed for
the better.
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REALTOR® proud:
#ThatsWhoWeR757 in 2021

W
Dawn Miller
Chair, That’s Who We
R Advisory Group

hat a year 2020 was! It just showed you how
dedicated, persistent and significant you are,
plus how important we are as REALTORS®.
I was over the moon when I got the call from
Chairman of the Board Tanya Monroe to chair the
2021 That’s Who We R Advisory Group.
There are two important days in my real
estate career: the day I got my real estate
license (2004) and the day I became an
active volunteer or leader in HRRA,
helping to create one of the first
Young Professionals Network
(YPN) chapters in the nation
right here at HRRA in 2009.
As you can see it
took some time to realize
the importance of being
a REALTOR® and how
important being involved in
HRRA is! I applaud the voicechair of the What’s Who We R
Advisory Group, Jessica Riegel, for
having a very active involvement in
HRRA since Day One.
Our mission for this group will be certainly
carried out this year. I believe this is the year that
our involvement in the national advertising campaign,
That’s Who We R, takes off in our local area, and
HRRA plays a huge part with National Association of
REALTORS® (NAR) to bring awareness to consumers
and our local community. We “R” the real estate experts
in our local communities.
The That’s Who We R campaign is a national ad
campaign that helps distinguish REALTORS® from
non-member agents. We are fighting for the property
and ownership rights in our local communities and
abiding by NAR’s code of ethics. Using our local social
media hashtag, #ThatsWhoWeR757, in your posts
and online communications aids in establishing the

difference.
As part of a national campaign, there are a lot of
resources already made to help you show we are the
local real estate experts. Go to nar.realtor/thats-whowe-r, and you’ll find banner ads, promotional copy, and
resources you can use. There are logos, banners ads,
social media covers and frames for social media.
There are even Zoom backgrounds!
Utilizing the That’s Who We R
resources will help show consumers
what the difference looks like
in action. With the national
ad campaigns, our local
community will be sure to
get the connection when they
see the ads and our posts as
well as utilization of all the
marketing resources.
Remember, we “R” the
local real estate experts. We
embrace the current conditions
and how we assist families in
achieving property or home ownership.
We continue to fight for real estate dreams
and property rights. Utilizing these materials will
show the local communities we R the reliable resource
and provide the best guidance on home ownership but
the pathway to become a homeowner as well.
As a HRRA member, you belong to Virginia
REALTORS® and NAR, which is America’s largest
trade association. It represents more than 1.4 million
members involved in all aspects of residential and
commercial real estate industries.
So, let’s see you put those resources to use and
you in action this year! We’ll be here throughout the
year sharing tips on best uses for the resources as
well as continuing to feature local REALTORS® in our
publications and media sources. ⌂

It is
outside the
comfort zone
where the
next level
awaits.

Nevermind asking for recommendations on social media...
Your search ends here! “Find an Affiliate” at HRRA.com
22
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“That’s Who We R”
REALTOR® Spotlight
WHO: Pam Wakefield, ePRO, PSA,
EXIT Realty Central, Norfolk
HRRA MEMBER SINCE: 2018
REALTOR® ACTIVITIES: As of this
writing I am in the Government
Affairs Committee, Resale Council,
YPN and REALTOR®/Lawyer
Committee. I am ready for new
adventures with HRRA now that I
have some experience under my belt.
COMMUNITY INVOLVEMENT: I
am an active member of St. Thomas
Episcopal Church in Chesapeake,
where I am a chalicer, lay reader,
Youth Formation Teacher and
founding member/coordinator of the
Prayer Shawl Ministry. This ministry
is dear to my heart as it combines
my favorite hobby (crochet) with
community outreach. In the 14 years
since we started we have provided
1,500-plus handmade items (shawls,
afghans, hats, scarves, bears) to
people in need of a “hug” of comfort
and warmth. Currently, 75% or our
items are given to community groups
to meet needs outside of our parish
family. I also help support our church's
local response with CAST (homeless
sheltering in Chesapeake).
I CHOSE TO BECOME A REALTOR®
BECAUSE: After “dabbling” in real
estate investing for over 30 years, I
retired from a management position

For resources you can use in
your own marketing and on
social media, visit
nar.realtor/thats-who-we-r

Pam Wakefield

with a national nonprofit and made
real estate my top professional focus.
Helping people find a home to call
their own was my focus long before I
became licensed. As a military spouse
with seven stressful permanent
change of station (PCS) moves, I know
firsthand how important it is to find
a great agent to help your family
come home. The choice to become a
REALTOR® was like adding the gold
fringe to my flag. I was able to show
my community that my high standards
of business practice were shared with
a well-recognized and long-standing
organization.
FAVORITE REALTOR BENEFIT:
Hmmm, it is tough to choose between
the education, information and
people. I learn something at every
meeting and event, and I always meet
other REALTORS® who share my
commitment to great customer service.
When you co-broke with a familiar
face, everything goes much smoother.
®

REALTOR®. As a Red Cross disaster
services director and manager, I was
asked to be a speaker at a HRRA
meeting. Everyone was welcoming and
actively engaged in the topic. And it
was easy to tell that they were truly
concerned for their clients. But at that
moment, I had no idea that I would
soon be a fellow member of such a
well-respected organization.
I AM PROUD TO CALL MYSELF
A REALTOR® BECAUSE: I am
committed to honest, heart-felt
customer service.
BEST PIECE OF ADVICE FOR
FELLOW REALTORS®: Always have
a listening ear, not just for the spoken
words, but for the unspoken questions,
concerns and expectations. When my
listening-to-speaking ratio is at least
2:1, the relationship is better and
stronger to accomplish whatever the
task.

FAVORITE HRRA ACTIVITY
AND WHY: The HRRA Committee
Fair was the first event I attended
and—WOW!—I had no idea of all
the opportunities available with
membership. I look forward to it each
year.
MOST MEMORABLE HRRA
MOMENT: My most memorable
HRRA moment was before I became a

®
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The Code of Ethics: the life
blood of REALTORS®

G
Clyde Cooper Jr.,
CRS, GRI, SFR
Chair, Professional
Standards Committee

24

reetings. As I write this article, it’s hard for
me to believe that we are almost at the end of
2020 and that 2121 is just around the corner!
How did the time go by so fast when so many people
were shut in?
I will utilize this article to convey three points:
to introduce myself and offer a few real estate
milestones and achievements; to seek
more volunteers and request your full
support; and to provide you with
updates from the national and/or
state levels.
First, here is a little
background info on me. I was
licensed in December 1986
and started with Goodman
Segar Hogan Real Estate
while still serving in the U.S.
Navy. I entered real estate full
time on January 4, 1994, and
retired from the Navy on May
1 of that year. A few real estate
highlights include:
• National Association of REALTORS®
(NAR) Professional Standards Committee
Member – 2020-2021
• NAR Professional Standards Interpretations and
Procedures Advisory Board – 2021-2023
• Virginia REALTORS® (VAR) Communications
Committee Member – 2021
• VAR Professional Standards Committee Member –
2021
• VAR Chair, Professional Standards Committee –
2019
• VAR Code of Ethics Leadership Award – 2016
• VAR Chair, Awards Committee – 2015
• Virginia CRS of the Year – 2014
• Virginia CRS Chapter President – 2013
• VAR Relocation Council Member – 2010-2012
• VAR Risk Management Committee – 2009-2010
• VAR Chair, Professional Development Committee –
2005-2006
• Hampton Roads REALTORS® Association (HRRA)
Professional Standards Committee – 2003-2020
• HRRA Code of Ethics Award – 2002
• HRRA REALTOR® of the Year – 2001
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• HRRA Chairman’s Award for Outstanding Services
– 2001
• HRRA Chair Grievance Committee – 2000-2002
In my humble opinion, the Code of Ethics is viewed
as the life blood for REALTORS®. It’s something that
I live and breathe! Furthermore, it raises the bar or
standards for us as real estate professionals—as
REALTORS®.
Did you know that we need more
volunteers? Can you volunteer your
time and energy with HRRA and/
or VAR?
I sincerely hope that by
now every REALTOR® in
our area is aware of the new
Code of Ethics change to
Article 10, adding Standard
of Practice 10-5, which reads,
“REALTORS® must not use
harassing speech, hate speech,
epithets, or slurs based on
race, color religion, sex, handicap,
familial status, national origin, sexual
orientation, or gender identity.”
As a member of the NAR Professional Standards
Committee, let me say that a lot of hard work and effort
went into bringing this change about. The Professional
Standards Interpretations and Procedures Advisory
Board conducted thorough research and returned with
recommendations to the committee. At our meeting
in October they presented their recommendations
to the committee of 112-plus. We listened, reviewed,
discussed and voted to forward the recommendations to
the Board of Directors for approval. The process went
smoothly and professionally but was very sensitive
in nature. At the November 5 committee meeting, we
again discussed the feedback on our recommendations
to the Board.
And, finally, did you know that NAR recently
announced the launching of its new Fair Housing
training platform, Fairhaven? It’s available to all
1.4 million NAR members. The interactive online
simulation helps learners identify, prevent and address
discriminatory practices in real estate. To participate
in this important training, visit Fairhaven.realtor
today. It takes one hour or less. ⌂

The Code
of Ethics is
something
that I live and
breathe!

IN BRIEF: Big news, small bites

Membership
Advisory Group
Deborah A Baisden, CRS, GRI
Chair, Membership Advisory Group

When our 2021 HRRA chairman,
Tanya Monroe, called to ask me to chair
the Membership Advisory Group for 2021,
I was not only honored to be asked to serve
but also excited at the opportunity to work
with some of the most talented leaders in
our industry to grow the membership of
our robust association and to also make
sure we retain our current numbers of
nearly 4,000.
Joining me in this important work
will be Sherry Maser (2017 HRRA chair)
as vice-chair and members Mary Ross
Ellsworth, Tim Gifford, Edwin Rucker,
and Barbara Sgueglia (2021 HRRA chairelect).
The challenges of a member-driven
and -supported professional association
are exacerbated in the current COVID-19
environment, however our responsibility
to show value and provide services to help
our members stay at the center of real
estate transaction and be successful in
their business has never been greater.
To do these things HRRA needs to
stay ahead by leveraging technology and
to rethink what it means to a member to
be part of a community of professionals at
the local, state and national levels of the
REALTOR® association.
Your 2020 Membership Advisory
Group, under the leadership of Amy
Rhodes and Kimberly Plourde (both
past chairmen of our board), made some
significant strides by putting in place
our Dues Monthly Payment Plan and by
providing an incentive to making a full
payment in advance. HRRA is unlike many
associations around the country in that it
does not own the MLS or lockbox services,
which are critical to our practitioners, so
we must look to other forms of income
streams to provide the high level of
member services we currently offer.

We also have a large non-member
population in our market area, and the
2020 group worked extremely hard to
bring those agents into our association by
reaching out to brokers and managers as
well as of some of the dual firms.
Increasing our membership numbers
is key, and your 2021 Membership
Advisory Group will look at new
education opportunities for members,
continued communication to brokers and
managers on the value of REALTOR®
membership, creating a member benefit
seminar, speaking at Alpha Pre-Licensing
sessions, hosting a member appreciation/
networking/awareness event for broker
owners and managers, and creating an
Ambassador program to bring benefit
knowledge to our member offices.
This appointment dovetails nicely
with my continued service at the National
Association of REALTORS® following my
term as 2020 regional vice president as a
member of the Membership Committee.
If you have thoughts or suggestions,
please feel free to reach out to any of the
advisory group members. Happy 2021! ⌂

Greetings from
REALTOR/Lawyer®

I don’t have to tout 2020’s challenges.
We’ve all had to face them and, in some
cases, overcome. I do know for sure that
this past year’s real estate business
practice changes will shape our future.
Many of us are using virtual meetings
and social media platforms to stay in touch
with our clients, families and friends. We
have shifted from face-to-face meetings to
social distancing, and have added masks,
booties and hand sanitizer. I’m sure you
will agree there have been some huge
changes to our industry this year and that
there will probably be more for 2021.
As we head into 2021 the REALTOR®/
Lawyer Committee will do its best to keep
you informed on changes in legal policy
that could affect your business practices.
As a fellow REALTOR® I am honored
for the opportunity to serve on this
committee, and I personally want to thank
each of you for the excellent service you’ve
given in 2020 despite all the challenges. I
look forward to an exciting year ahead! ⌂

CIC Forum looks
ahead in 2021
Jennifer Ireland
and Julie Ulrich
Chairs, Common Interest

Brenda Tokarz

Community Advisory Group

REALTOR /Lawyer Committee Chair
®

Happy New Year 2021 to my fellow
HRRA REALTORS® and Affiliates! As
the incoming chairperson for HRRA’s
REALTOR®/Lawyer Committee, I felt it
was important to introduce myself. I have
been a REALTOR® in the Hampton Roads
community for close to 14 years now,
and I’ve seen quite a few changes in the
way we conduct business and serve our
communities.
In my first year as an agent, we were
carrying paper road maps and E-keys.
Time has brought some positive changes
to how we do business in the technical
age and continues to change how we will
conduct our business.

Happy New Year! We think that we
can all agree that we are ready to say
“goodbye” to 2020 and say “hello” to 2021!
Like everyone else, we are looking
forward to new and exciting things in
2021. That includes the Common Interest
Community (CIC) Forum here at HRRA.
If you haven’t been involved in the
committees offered here before, now is the
time. We hope you will add the CIC Forum
to your list and join us for our meetings.
We typically meet at 1 p.m. on the third
Thursday of every other month, although
we have moved around the dates a bit with
Zooms due to the pandemic.
If you have had previous transactions
involving condominium owners associations
(continued on page 27...)
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How to be more productive

T
Matt Smithson
Chief Operating
Officer, Taskativity
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he productivity proverb “Parkinson’s Law,”
which was articulated by British naval
historian and author of some 60 books, Cyril
Northcote Parkinson, dictates that work expands to fill
the time available for completion.
For example, if given a week to complete a short
two-hour task, then (psychologically speaking), the
task will increase in complexity and become
more unnerving. I experienced this
phenomenon myself, and I see it
frequently with agents. It doesn’t
necessarily mean that there
is more work added to the
task, but rather the addition
of stress and tension about
having to get it done, which
leads to procrastination.
By limiting the amount
of time to complete a task, or
assigning specific deadlines,
we get back more of the most
precious resource we have: TIME.
Using this approach also reduces
individual task complexity, associated
stress, and gives you a sense of accomplishment
because of your increased productivity.
Here are the three steps to quickly ramp up your
productivity.
Make a daily list of your tasks: I use a legal
pad to write out my task, in part because paper can
be swiped away like a task manager app. Also, science
shows that there are advantages to handwriting vs.
typing.
Usually, in the afternoon, as I am wrapping up my
day, I identify the top three to five tasks that I need
to get accomplished the following day. Doing this at
the end of my day offers a couple of advantages. First,
the afternoon is synonymous with my recovery phase
of the day. During this period of my day have time
to reflect on the things that I accomplished and have
clarity of mind to plan out tomorrow. Second, because
I planned ahead, I can spend the peak phase of my day
(mornings) diving right into the work of the day.
Another important consideration is the order in
which you tackle your task. I place my most important
task first, which is usually the hardest to complete, and
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that’s where my day starts.
Give yourself deadlines: When starting, give
yourself reasonable amounts of time to complete a
given task, but don’t go overboard. As you develop the
habit of implementing time constraints with your task,
the next step is to start drawing down on the allotted
time for each task to increase your efficiency this is
known as the Pomodoro Technique. Using
the countdown timer on your phone
or Pomodoro App app can help you
master this quickly.
Document barriers to
completing a task: Tracking
distractions and barriers
gives you insight into the
activities, or lack thereof,
that rob you of precious time.
Documenting these daily will
help reveal patterns that need
corrective action to help you
stay on task.
Some
of
the
biggest
distractions are checking email, voice
mail, text messages, social media updates,
etc., especially while in the middle of a task. At the
end of each day, review the distractions that came up
so that you become mindful moving forward of the
time-robbing bugs you need to squash.
By employing the Pomodoro Technique, your goal
is to gain more of your time back by becoming more
productive. However, be conscious of the fine line
between “bare minimum” and “not enough time”—
what you’re aiming for is efficiency and less stress, not
lower quality of work. ⌂

Become
mindful of the
time-robbing
bugs you need
to squash.

Agent
Grow and brand your business with this
innovative, all-important REALTOR® benefit
(In Brief, continued from page 25)
(COA), homeowners associations (HOA),
everything you need to know to better
and/or property owners associations
serve your clients.
(POA), or you are interested in learning
As condo owners and condo board
more about these associations, the CIC
members, we understand that living in
Forum is the place to be.
common interest communities may not be
We have covered myriad topics,
for everyone. (Yes, we enjoy it! Crazy, right?)
including “The Ins and Outs of Resale
We have made it a goal for 2021 to bring
Exclusive
access
for of anEasilyyou
integrated
into every
Packages,”
“The Financial
Health
information
that helps you to better
aspect of your business:
®
Association,”
“Reserve Studies” and “What
educate and guide your clients through
REALTORS
®
Every Buyer
Know® (RPR
About
transactions
involving associations. It is
Winning listing presentations
RealtorsNeeds
Propertyto
Resource
) Home
provides
access to an and also
Results-oriented
farming
strategies
Inspections
in exclusive
Condominiums,”
our
hope to bring
your
topics and speakers
unparalleled platform of property and
Decision-prompting
buyer
tours
featuredmarket
a panel
of
professional
association
that
are
both
interesting
and are beneficial
information, and client-friendly
reports.
All
included
in
your
NAR
Successful
open
houses
managers, to name just a few. We offer
to your business.
membership and offered at no
additional cost.

Do you have a topic that interests you
or one that you want to learn more about?
As always, we welcome any suggestions for
future meeting topics and speakers. Just
give us a shout.
We are looking forward to the year
ahead. We hope to see some familiar faces
while getting to know new attendees at our
meetings. Be sure to mark your calendar
for our next meeting on January 21.
Here’s to the New Year…cheers to
2021! ⌂

Anytime, anywhere narrpr.com

Listings, sales, valuations, tax and
mortgage history, neighborhood and
school information, maps, and more.

REALTORS®: Are you using this
FREE member benefit? Get free
RPR® webinars and training at
blog.narrpr.com
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Owners/Manager Council: a
year to connect and grow

A
Nelene Mayo Gibbs
Chair,
Owners/Managers
Council
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s we step into 2021, I know many of us are
looking forward to putting the past year
behind us. While we had many challenges
to deal with, including a worldwide pandemic, low
inventory, multiple offers, anxious buyers and sellers,
and exhausting schedules, 2020 was still an amazing
year.
Many of us have experienced a level
of business that we had not seen
before. We have learned how do
to business differently. In many
ways, our world seemed to
be turned upside down. We
learned to be more efficient
and to be more creative than
ever before. We learned to be
our best in the most difficult
times, and we learned how
to get the job done in light
of difficult circumstances. I
believe those challenges have
made us all stronger.
I am honored to serve this year
as the chairman of the Owners/Managers
Council. I have been a real estate professional for 15
years and currently own and manage an independent
Virginia and North Carolina real estate firm. I am
still very active in production and love being on the
frontline with my agents while still serving my clients.
Being on the frontline gives me first-hand
knowledge of the industry as I deal with the same issues
our agents in the field deal with in the marketplace
each and every day. I love getting to see the challenges
and the successes, up close and personal.
I am a lifelong resident of Hampton Roads and
was raised in Chesapeake. Real estate is my third
career. My first job was working for the Chesapeake
School Board right out of high school, and I worked my
way up to serve as deputy clerk to the School Board.
From there I moved to the Ports of Virginia, serving
in the international trade arena in several positions,
including marketing analyst, economist, public
relations coordinator and director of the World Trade
Center’s association.
As an adult I attended college at Tidewater
Community College and Old Dominion University. I
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am a wife, a mom and a grandmother to three beautiful
grandchildren. I have always loved real estate and real
estate investing. To recharge, I love to take long walks
along the beach and enjoy what I call a little “salt air
therapy. “ I love to serve and help others in any way
that I can.
It is my goal this year as chairman to work with
and to help equip our HRRA owners and
managers with the tools, technology
and cutting-edge best practices
that they can take back to their
agents to prepare us all for an
even greater year of business
success in 2021.
Our
business
is
a
relationship business, and
I am sure we have each
felt challenged to maintain
those relationships when we
cannot connect as usual. Who
knew we would spend hours each
day on Zoom, FaceTime and more
virtually connecting to our clients and
co-workers and families in order to keep us
all safe?
As we begin 2021, our goals are greater and bigger
than ever. We must continue to learn to do more with
less, and we must learn to stay connected while staying
apart. We must learn to serve on a greater level than
ever before, all while maintaining health and safety for
all.
I look forward to serving as chairman of the
Owners/Managers Council and to partner with each of
you to take our industry to the next level in 2021 and
to make this the greatest year ever for real estate in
Hampton Roads. I am excited to walk this journey with
each of you and would love to have you thoughts, ideas,
suggestions and feedback.
My door is always open, my phone is always on, and
my email is always available. I would love to connect
with you and have you share your thoughts, goals,
dreams, and ideas on how we can all do a better job to
improve our businesses, to improve our industry, and
to take us all to a higher level in 2021. I look forward to
connecting with you all! ⌂

We must
learn to serve
on a greater
level than ever
before.

Seven steps for 2021: time for a
fresh start

W
Alan Thompson,
CRS, GRI
Chair, Resale Council

hew! 2020 was a wild one, so I for one am
glad to be in 2021. In real estate we’re used
to starting fresh. After every transaction we
must have another because, for every client who moves
away, another comes in, and after every year, we have
to set new goals.
Going into 2021 let’s think about ways to start
fresh. Here are seven to get you started:
Try new things: Start with your
business. Try a new prospecting
method, implement that new
software to make you more
efficient, or maybe start
working on or finishing that
designation to give you an
edge. But don’t just apply
this to business. Maybe
travel to a new location
(COVID permitting), try a
new restaurant or even just
read a book that is outside your
norm.
Be willing to change: If this
wasn’t driving you last year, it definitely
should this year. We all know that what got you to
where you are won’t get you to where you want to go.
In order to keep moving forward, you must be willing
to embrace change.
Don’t be afraid to fail: Michael Jordan stated
it best on explaining that he had been given the
opportunity for the game-winning shot 26 times and
missed. “I have failed over and over in my life, and that
is why I succeed!” Failure is an opportunity to learn
and be better.
Talk to strangers: Yes, you need to forget what
your parents taught you. It is likely that you will
have great success waiting for you just outside your
immediate network. This is not always easy. We are

comfortable with our closest friends and everyone likes
to be comfortable. But it is outside the comfort zone
where the next level awaits.
Don’t fit in: Too often we try and fit in to our
environment. We try and be like others around us or
others who we think we want to be. Maybe instead of
changing to be like others you just need to be more
of who YOU are, especially if it is different
than those around you.
Celebrate often: So many
times we don’t celebrate except
for those really big wins. Or
if we don’t get to that super
big goal, we don’t celebrate
at all. Each big goal should
have many small victories
along the way. Make sure
and celebrate those little
victories, whether it’s a new
toy, a special day off or just a
really good desert (my favorite is
carrot cake).
Be selfish: You need to always
remember that you have to be selfish
first before you can truly be selfless. I have had
several people ask why I am willing to come back
into association work at this point in my career. I
have served many years on local, state, and national
committees. Yet here I am, getting back involved. It
is because I am selfish. I truly become a better version
of myself whenever I am involved, sharing, giving and
learning from others.
Starting fresh can be stressful, but it can also be
exciting and energizing. I am looking forward to being
back involved in HRRA and meeting more of you. I’m
also a little nervous about what we will see after 2020,
but most of all I am looking forward to the fresh start
in 2021 with enthusiasm and focus on the future! ⌂

It is
outside the
comfort zone
where the
next level
awaits.

Education, virtual networking, and more in 2021.
Zoom with us! Learn more at HRRA.com
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Volunteerism: Look outside
ourselves in 2021

H
Sherry Snyder
Chair, Community
Involvement Advisory
Group

30

ello and happy 2021! I am happy to
introduce myself as your chair for HRRA’s
Community Involvement Advisory (CIA)
Group, otherwise known as REALTORS® Have a
Heart. Our committee is growing, and we’re excited
to see what we can accomplish this year!
In 2016, I was chair of the Resale Council and
decided to implement a volunteer event
for REALTORS® once a quarter. I
felt it was important for us to
give back to the communities
we serve and to demonstrate
that we care more about the
people we work with than
the houses we sell.
This campaign has
grown and is supported
by both REALTORS® and
our
generous
Affiliates.
Last year, our past chair,
Alexandra Serrano, was given
the opportunity to separate from
Resale Council and become our own
advisory group. We went from once-aquarter events to every other month.
As all of us know, 2020 posed some challenges
and, unfortunately, hindered us from being able to
continue with some of our normal events, such as
volunteering at the Ronald McDonald House and our
big home makeover project for a veteran with Home
Depot. However, our group adapted and encouraged
all members to sew masks in support of the COVID-19
guidelines, amongst other activities and events.
With so much uncertainty surrounding what’s
to come and the governor’s guidelines, we will
optimistically start planning some events and
research alternatives for 2021. I would like to
continue some of the relationships that we have
maintained since the group’s first year.
That being said, this past year has brought on
more hardships for our neighbors, and we will be
looking for ways to help other causes as well. We
will have to be flexible, but we will do our best to
keep our schedule of having an event on the first
Tuesday of every other month, starting in February.
Unfortunately, I do not have a confirmed calendar
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of events to offer the membership at this time,
but please save that day of the month for us. Our
volunteer events usually run for about two hours
followed by lunch (when permissible) provided by
one of our Affiliates.
Our tentative plan is to visit Edmarc Hospice
for Children in downtown Portsmouth for our
February event (if the guidelines have
changed), followed by the Ronald
McDonald House in April. Both
venues have a need for indoor
cleaning/organizing
and
grounds cleanup.
Depending on the grant
money available through
Home
Depot,
we
are
considering tackling some
smaller projects to make
improvements for a few
families in need in Hampton
Roads. We’ve also discussed
joining the “Adopt A Highway”
program.
These are just some of our ideas.
Regardless of today’s uncertainty, one thing is
for certain, we will find ways for you to be involved
and for the REALTOR® organization to give back.
So many people want to make a difference but don’t
know where to start. REALTORS® Have a Heart
makes it easy for you!
I wish everyone a year of success in whatever
“success” looks like to you. For me, success is achieved
through a life of balance—balance between family,
relationships, faith, health and my career. I know
we all felt a little off balance this past year, and each
experienced different hardships. It’s important that
we look outside of ourselves and realize that 2020
and COVID will have residual effects.
It is important, more now than ever, that we
come together as a community and help our neighbors
reach success as well.
I hope you will join me and CIA and show
your support not only for one another but for
the communities we serve. I look forward to the
continued support of our loyal attendees as well as
meeting many more new ones. ⌂

We must
come together
and help our
neighbors
succeed.

Welcome, New HRRA Members!
PROSPECTIVE REALTOR® MEMBERS
LaShamel Adams
Cara B. Allen
James L. Anderson Sr.
Jermaine D. Anderson
Jeremiah C. Barnes Jr.
Morgan Bautista
Heather Bass
Cassandra K. Bejarano
K’lynn C Bell
Erica Betts
Sheryl L. Bice
Camryn Boland
Christine Cannizzo
Sarah Carr
Brandon J. Caylor
Molly E. Davis
Nichole Douillard
Jessica Estrada
Patricia Tricia Edwards
Tara Faircloth
Breanna Felton
Francheska E. Ferguson
David Fox
Kealy Shay Fraley
Keanu Nieves Gonzalez
Michael A. Hager
Hubert H. Hannah, III
Matthew E. Henderson
Roy A. Hill
Alnita A. Holder
Jamal Hudson
Tony Hunter
Nicole Jackson
John Joseph
Ashley Kailing
Katherine S. Kiley
Rachell S. Kirby
Kyle B. Lancour
Moriah F. LaScola
Keisha R. Louis
Nicole R. Lozano
Lonnie M. Maines III
William S. McCloud
Melanie E. McCue
Nicolle J. McEachin

Long & Foster
Select Realty Inc.
Keller Williams Coastal Virginia
Keller Williams Coastal
Rose & Womble Realty
Lonnie Bush Real Estate LLC
Berkshire Hathaway Home Services
Evolve Realty
Rose & Womble Realty
Keller Williams Coastal Virginia
Evolve Realty
Evolve Realty
Inlet Realty
Seaside Realty
Howard Hanna Real Estate
Swell Real Estate Co.
RE/MAX Ultra
Better Homes & Gardens Real Estate
Native American Group
Rose & Womble Realty
Inlet Realty
Better Homes & Gardens Real Estate
Native American Group
The Real Estate Group
eXp Realty
RE/MAX Alliance
Seaside Realty
The Real Estate Group
Keller Williams Town Center
Prodigy Realty VA, LLC
Coldwell Banker Now
Atlantic Sotheby’s International
Keller Williams Elite - WB
Nachman Realty
Rose & Womble Realty
Better Homes & Gardens Real Estate
Native American Group
Atlantic Sotheby’s International
Evolve Realty
Keller Williams Coastal Virginia
Evolve Realty
Keller Williams Elite/WB
Better Homes & Gardens Real Estate
Native American Group
The Bryant Group
Berkshire Hathaway Home Services
Keller Williams Elite
Swell Real Estate Co.
Keller Williams Town Center

Donavan McFadden
Brandi K. McNeil
Alicia Midey
Precious Moore
John Myers
Michele A Obenour
Stacy D. O’Neill
Coy Ian-Law Patterson
Sara Reese
Abby Rivera
Lauren N. Simms
Scott A. Sinclair
Larisa N. Sloan
Joseph Snyder
Tranika Starks
Ruth Miranda Stroughn
Meghan E. Swanson
Joseph Snyder
Jarrod Taylor
Kirsten Taylor
Victoria Temples
Stacey Treille
Marc Troy
Andrew Valdez-Johnston
Tia C. White
Zachary York

AtCoastal Realty
The Real Estate Group
The Real Estate Group
Victory Allegiance Realty Inc.
RE/MAX Alliance
Howard Hanna Real Estate
Keller Williams Elite - WB
Berkshire Hathaway Home Services
Triumph Realty Corporation
Berkshire Hathaway Home Services
eXp Realty
Keller Williams Realty
Keller Williams Coastal Virginia
Rose & Womble Realty
Swell Real Estate Co.
Keller Williams Realty
Rose & Womble Realty
Rose & Womble Realty
James & Lee
Atlantic Sotheby’s International
The Real Estate Group
Atlantic Sotheby’s International
Howard Hanna Real Estate
Hulett & Associates, Inc.
Redfin Corporation
Berkshire Hathaway Home Services

HRRA MEMBERSHIP AS OF NOV. 30, 2020
Active REALTORS®:
REALTOR® Life:
REALTOR® Emeritus:
Affiliate Members:

3,898
43
104
728

Affiliate Offices:
Principal Firms:
Branch Offices:

176
211
48

NEW AFFILIATE MEMBER
Beyond Bricks Inspection Company

Gerald Irving

Hampton Roads REALTOR® • January 2021

31

638 Independence Pkwy, #100
Chesapeake, VA 23320

New Beginnings
Start at the
Closing Table

Title Insurance & Settlement Services

757.962.9844

Greenbrier • Lynnhaven • Harbour View

titlequest.net

