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CONSTRUCTION-TO-PERMANENT LOANS
Build, remodel or improve the home of your dreams with a Construction-to- 
Permanent Loan. This financing option will take you through the construction 
phase and into a permanent mortgage after your home is complete.

Old Point Mortgage, a division of Old Point National Bank
NMLS #500015 / www.nmlsconsumeraccess.orgOldPointMortgage.com

Program Advantages Include:

• Construction period up to 12 months
• Available for primary and secondary 
homes
• No prepayment penalties

• Flexible fixed-rate and adjustable-
rate options
• One-Time and Two-Time closing 
options

Lisa Baker

Office: 757.690.8041 
Cell: 757.692.2290 
lbaker@oldpoint.com

Vice President
Regional Sales Manager
NMLS # 106796 

MORTGAGE

Subject to credit approval. Other restrictions may apply. Loan programs may change at any time with or without
notice. Not a commitment to lend.
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For a brief time in the early 2000s, before I was a
REALTOR®, my career was in the toilet. 

 Well, to phrase it more correctly, let me say that I
worked in toilets — Kohler, American Standard, Delta,
Glacier Bay. I was there for the official rebranding of
“handicapped height toilets” to the more inclusive
“comfort height toilets,” and I was there at the dawn of
the “high capacity flush.” What a time to be alive! 

 I’ve had a lot of interesting jobs in my life, and working in
toilets (specifically, in the Kitchen & Bath department at
Home Depot) was one of them. For two-plus years, I
woke up every morning, combed my thick blond hair,
stepped into my work boots, proudly donned my orange
apron, and went to work in aisles 26 through 28 at Home
Depot on Virginia Beach Boulevard.

(It’s perhaps more startling to think of me with thick
blond hair than it is to think of me driving a forklift
around Home Depot.)

 I was there during the tenure of CEO Bob Nardelli, who
was a C-suite disciple of Jack Welch at GE. Nardelli had
two mottos for us. The first, “Lead with the best” and the
second, “Improve everything we touch.”

 I took those mottos to heart and have relied on them
throughout my real estate career. I especially relied on
them during the Great Recession of 2008-‘09-‘10. In
retrospect, having had prior experience in selling toilets
was the perfect training for when the real estate market
went into the toilet. 

 You see, I took the job at Home Depot to make extra
money while one career was winding down and a new 

JEREMY CALEB JOHNSON:
CHAIRMAN'S MESSAGE
 "In our advancement, I assure you, we will be
'leading with the best' and 'improving
everything we touch.'"

 career was starting up. I grew up in construction, so the
manual labor wasn’t unusual, but I also wanted to prove a
point: that despite all my education, despite my nice
clothes, despite having dined with and worked alongside
some pretty significant actors and mogul-types, that I
still could proudly get dirty putting in a day’s hard work.

 When the real estate market went in the crapper in
‘08-‘09-‘10, I recognized that I’d been there before:
Scraping to make a paycheck, getting dirty, toiling long
hours. The hard work of foreclosure and short sale
market didn’t faze me. I went to work. Though I no longer
had an orange apron or drove a forklift, I donned my
work boots, grabbed my tools, and starting leading with
my very best. 

 Like so many in this market, I slogged through countless
foreclosures. The primary difference between my
foreclosure listings and so many others? I personally
made sure my kitchens and baths, especially the toilets,
were clean. Why, you ask. Because kitchens and baths
sell homes. “Improve everything we touch.”

 My days at Home Depot also served me well when we
were reinventing and rebuilding the Association, moving
from a highly controlled “managed” association to an
independent, self-governing organization. Shall we call it
a “high-capacity flush”? 
 
 I am proud of the work that we have done in
restructuring and reclaiming our association, and I want
to thank 2020 Chair Cindy Hawks-White for being brave
enough (or foolish enough) to take the hits and for
“Overcoming” all our prior challenges; 2021 Chair Tanya
Monroe for “Stabilizing” the Association; and 2022 Chair
Barbara Sgueglia for “Elevating” the Association. 

 And now I want your buy-in on my goal for 2023: let’s be
done with cathartic change. Just for a little bit. Please? I
don’t think we need change for the sake of change. 
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 We have so many great programs, projects, and
opportunities. We do so much! We’ve been changing and
building and growing at a breakneck speed the last
several years. We need to pause and reflect on what we
really do well.
 
 So, for 2023, I’m not promising any big agenda or any
seismic changes. I want us all simply to “Advance” the
Association. We can improve on education. We can
improve on member engagement.

 We can improve on advocacy. We can improve on
communication. We just now need to advance everything
we already do and push it all further than we have
typically done before. And in our advancement, I assure
you, we will be “leading with the best” and “improving
everything we touch.”
 
 Here’s to an amazing year ahead!
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DR. DAWN KENNEDY:
CEO BRIEF

Community outreach and issues mobilization are
fundamental to achieving core standards. There is also a
focus to engage the public in our issues. NAR is willing to
fund many of these activities but there is a grant process
that must be completed to receive the funds. This year,
the educational focus of government affairs will be
through a new monthly newsletter, the GAD Wire. To
become a subscriber to the GAD Wire (it’s free but we are
sensitive to sending our members only the information
they want) please subscribe here. We will also be
educating our members through the HRRA magazine and
our social media. We will look to the REALTOR®/Lawyer
Committee to be the primary provider of educational
forums regarding existing and upcoming legislation (laws)
and regulations. 

I am extremely happy to announce that HRRA has a new
policy manual! This feat was accomplished at the
December Board of Directors meeting. Having an
updated policy manual that reflects the market, new
technology, and current practices. A huge thank you is
owed to all the member volunteers who have worked on
this in the past and to the 2022 task force. The manual
will provide consistency and fairness in the application of
HRRA procedures. The new manual, in conjunction with
our updated bylaws, and a strong strategic plan should be
a catalyst to advancing the association in providing the
highest level of service to our members. I greatly look
forward to a successful and meaningful 2023.

Happy Selling!

Dawn

We have hit the 2023 ground running! So much is already
in the works for 2023. Our annual report is posted on the
website. I encourage all members to read it. This year our
Government Affairs Committee is charged with advancing
its elevated mission and to truly focus on engaging with
legislators and bringing members opportunities to interact
with their local governments and neighborhoods. HRRA is
required, as are all local associations in the USA, to
conform to NAR’s Core Standards. Fulfillment of Core
Standards is a mandatory directive in order to retain its
charter. Core Standards was brought into play a few years
ago to ensure that all associations were offering minimum
services and to ensure healthy local operations. One of the
categories in this regard requires that the association
provide educational opportunities for its Association
Executives/CEOs, that associations have an annual audit
or CPA’s review, all must have access to legal counsel, and
that all must have a strategic plan. This move forced many
smaller associations to either merge with each other, fold,
or look to the state association to provide local services,
but its primary goal was to ensure that all local REALTOR®
associations were fulfilling the prime objective of
enhancing the professionalism of the industry while
protecting and promoting private property rights. 

One of the largest sections of core standards is
Government Affairs and its requirements are far beyond
raising RPAC funds and interviewing/endorsing/funding
local candidates. There is a large focus on offering
opportunities for members to engage with and support
their local communities. 

 "I greatly look forward to a
successful and meaningful 2023."
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The start of a new year brings new beginnings and the
promise of a bright future. The new year also brings a
new “Session” of the General Assembly of Virginia. This
year, the Government Affairs team is committed to
transparency and the education of our treasured
members.

So, what does the General Assembly have to do with
HRRA? Sometimes the dots are difficult to connect
unless you are passionate about politics and advocacy.
We encourage you to read on and discover for yourself
why the “session” is important, Illuminating, and yes,
cool.

The Virginia General Assembly is the state legislature
for the Commonwealth of Virginia. Its existence dates
from the establishment of the House of Burgesses at
Jamestown in 1619.  The Virginia General Assembly is
the oldest legislative body in the Western Hemisphere.  
The Commonwealth has a part-time legislature that
meets for 60 days (about 2 months) in even-numbered
years and 30 days (about 4 and a half weeks) in odd-
numbered years (although it is frequently extended to
45 days).

The civics lesson is to make clear why it is vital for
HRRA and VAR to attend the General Assembly
Session. It is our opportunity to help pass laws that will
strengthen our industry, and more specifically, your
business. It is also our opportunity to advance the
causes of fair housing and affordable housing.

This year, we are excited to focus on a bill that would
make certain categories of local ordinances that
regulate short-term rentals unenforceable against
properties that are managed by a Virginia REALTOR®. 
 In addition, we will focus on bills regarding Common
Interest Community law, Resale Disclosure Act, and a
Security Deposit Bill (more on those in other articles).

The value to you and HRRA is that state law will align
with the goal of protecting private property rights,
which is at the heart of HRRA’s values for our members
and our clients.

The cool thing about attending the legislative session is
that we get a front-row seat to watch the law come
alive. The things we talk about in our committee
meetings and educational forums are realized, and we
know that HRRA is making the pursuit of happiness
real for so many families on the Southside. How cool is
that?

RPAC (REALTORS® Political Action Committee) plays
a critical role in our efforts to get laws passed, and in
our efforts to elect candidates who understand the
importance of protecting private property rights. That
is where you come in. Your RPAC (REALTORS®
Political Action Committee) contributions make the
fight possible. Please consider joining the fight for you
and our precious clients.

LET THE "SESSION" BEGIN!

Citations: 1.Ballotpedia, https://ballotpedia.org/Virginia_General_Assembly.; 2. Ballotpedia, https://ballotpedia.org/Virginia_General_Assembly;
3.https://djj.Virginia.gov/about-djj/legislative-process.htm; 4. VAR Legislative Agenda Talking Points 2023. 
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I personally like the Eisenhower matrix. Activities fall
into 4 categories: important + urgent, important + not
urgent, not important + urgent or not important + not
urgent. Take a moment to think about your activities.
What category do they fall into?

 

1 - Important and urgent things need to be done first.
This could be a crisis or a problem that needs attention
now. For example, a client who has not submitted
documentation that is needed to meet a closing date
deadline.

2 - Important and not urgent things need to be done
soon, but not immediately. This could be planning for an
event, prospecting new clients, or time blocking your
calendar. For example, you want to host an event for
your VIP clients this quarter.

3 - Not important but urgent can be many things. An
interrupting phone call, some meetings, some social
events, things you can decline or delegate. For example,
your office is having lunch delivered in 1 hour or Amazon
is having a flash sale.

4- Not important and not urgent should be avoided. This
can be busy work, some phone calls and emails, scrolling
social media, and other time wasters that bring little to
no value. For example, you downloaded bejeweled and
are playing during work hours.

In closing, time management is like a muscle. You must be
dedicated and disciplined in order to grow it. The good
news is that there are hundreds of different ideas that
you can try. Pick a few, try them out for a few weeks and
see how it goes. I would love to hear about what works
best for you!

 Urgent  Not Urgent

Important 1 - DO 2 - SCHEDULE

Not
  Important 3 - DELEGATE  4 - DELETE 

Some days it seems that my day is over in the blink of an
eye. It can feel like time is flying! Where does it all go? I
can still remember those childhood years where a day
felt like an eternity. What was different then? What
changed? Well, all the work, responsibilities, chores,
cooking, cleaning, and life seems to have changed my
perception of the flow of time. Fortunately, I realized
early on in my professional career that if I don’t live
intentionally, then unproductivity and distractions would
rule my life. So today, I hope you have enough time to
take a moment and try a few new things. 

Mindfulness and time management may seem unrelated,
but they actually play into one another. Studies show
that nonstop work is less productive than work that
includes breaks. Let’s look at a few examples. My favorite
is taking a short walk every hour or two. The fresh air and
increased blood circulation are good for your cognitive
skills. Whenever I drive somewhere and arrive at my
destination, I stay in the car, close my eyes, and take
some deep breaths. If I am in a rush and my mind is
racing, I am not going to think as clearly as when I am
calm and collected. Throughout the day, I like to set
alarms on my phone to remind me to stop, breathe, and
relax. Even if just for a moment. Unfortunately, many of
us scroll social media or play on our phones for a break.
Studies show that this does not help us relax or improve
mental health.

Time blocking isn’t the most attractive term, and it
certainly is not exciting. However, it is an extremely
effective way to have better time management. Blocking
out time for activities that are essential, like money
making activities or family time, is a pillar of success.
Routines give structure to our time and allow us to be
more productive. Time blocking is a part of that. If you
have activities that steal your time, like answering
emails, paperwork, long lunches, prospecting, etc., time
block for them! I take it a step further and put every
activity and event in my calendar to organize my days. 

Prioritization is another important time management
tool. It is helpful to prioritize our daily activities by their
level of importance and urgency. 

Time Management
Quick Fixes

Warren Thrasher
Mortgage Loan Officer

Tidewater Mortgage
Services, Inc.

H R R A  M A G A Z I N E    |  8



Time management is a critical skill for anyone, especially
those of us in the real estate industry. Whether you are a
content creator, Realtor, or anything in between, it is
especially important to make the most of your time in a
day. Effective time management allows us to complete
tasks efficiently, prioritize our workload, and avoid
feeling overwhelmed or stressed.

Below are five key strategies that help me manage my
time effectively as I balance creating content for multiple
communities across 3 different states:

1. Set clear goals and priorities. Before you start your
workday or workweek, take a few minutes to think about
what you need to accomplish. Make a list of your tasks
and prioritize them based on their importance and
deadlines. This will help you focus on the most important
tasks first and ensure that you don't waste time on less
important tasks.

2. Use a planner or calendar. A planner or calendar can
help you keep track of your schedule and appointments,
so you don't miss important deadlines or double-book
yourself. Consider using a digital planner or calendar that
you can access on your phone or computer so you can
easily update and refer to it when you're on the go.

3. Learn to say no. It's easy to get caught up in trying to
please everyone and take on more tasks than you can
handle. However, it's important to be realistic about
what you can and cannot accomplish in a given day. Don't
be afraid to say no to tasks or requests that are not a 

priority or that will take too much of your time. Learn to
realize what needs to be done and what can wait.

4. Set aside dedicated work time. When you have a
specific task to complete, it's helpful to set aside a
dedicated block of time to work on it. This will help you
focus and avoid distractions, and you'll be more likely to
finish the task in a timely manner.

5. Take breaks. It's important to take breaks throughout
the day to recharge and refocus. Step away from your
workspace and take a short walk or do some stretching
to clear your mind. This will help you come back to your
task feeling refreshed and ready to go.

Effective time management is crucial to ensure that we
can complete our work efficiently and meet deadlines,
regardless of what we do for work. By setting clear goals,
using a planner or calendar, learning to say no, setting
aside dedicated work time, and taking breaks, you can
better manage your time and succeed in your role.

5 Time management
tips for your
success 

Cody Majeres
Content Coordinator,
Chesapeake Homes

H R R A  M A G A Z I N E    |  9



It’s a glorious morning! You wake up to singing birds, a
ray of sunshine resting on your face. You treat yourself
to a warm cup of delicious coffee and recite your favorite
happy song in your head. You feel positive and happy.
You are ready to conquer the world. It feels like nothing
can bring you down. Life is amazing!

Next, you get to work. The first thing out of your co-
worker’s mouth goes something like this: “Did you see on
the news that 5 people were shot dead last night?” The
next co-worker remarks: “The gas prices have gone up by
a dollar! This is just outrageous!” The third one storms in
and complains about how horrible the traffic was that
morning. The fourth one reminds you that it’s Monday
and that you have to go through the entire week just to
get to Friday. Suddenly, you spill your coffee on yourself
while you’re wearing your brand new shirt. To top it all
off, your boss yells at you for not completing your project
on time.

By this time, you have completely forgotten about the
beautiful morning. The smile that was hovering on your
face all morning is out the window. The happy song in
your head is replaced by thoughts of anger, frustration,
and worry. You can’t wait to go back to sleep in hopes of
a better tomorrow. 

Does this scenario sound familiar? In a nutshell, it’s a case
of your environment dragging you down into negativity.
The environment can be your family members, your
friends, co-workers and even people in public places. 

“A thought is starting to arise in your mind. “I see where
you are going with this, but there is nothing I can do to
change my environment and people”. In a sense, you are
right! You can’t change them. However, you can change
yourself. And when you change, your surroundings can’t
help but change to conform to your attitude. It can be
done. It’s done every day. How do I know this? You
guessed it! From personal transformation. 

Yes, but…” you may say. “I often feel positive, but when I
do, others shut me down.” What’s your reaction to that?
What is it exactly that brings you down? Becoming
defensive? Angry? Feeling resentment towards that
person for dragging you down from your high? Blaming
them for ruining your day?

Now pay close attention to the foregoing paragraph as it
may be life-changing. The reason you feel negatively
affected by other people is because you are not aware of
your secret weapon yet, the most powerful one indeed.
This power is a gift given to you, it’s within you, within all
of us. It lays dormant deep inside until it is discovered
and used. The name for this transformative weapon is
FORGIVENESS, coupled with compassion and love.
When you forgive, others lose all power over you! Read
the preceding sentence again, contemplate it, feel it. Put
all reason aside and intuitively comprehend the full might
behind those words. Now marvel about the implications!

With this understanding, you can take additional actions
to fortify your positivity and inner peace. Intentionally
plan your day in a way to where you are more under
positive influences. Place mottos and affirmations in your
physical environment. Set calendar reminders on your
phone throughout the entire day to deliver empowering
messages to yourself. Get associated with more positive
people. Listen to podcasts, motivational seminars,
inspiring audiobooks while you drive or perform
mechanical tasks. Keep on keeping on, day in and day out.

Budget & Finance
Committee

 
REALTOR®, Berkshire

Hathaway Home
Services Towne Realty

Overcoming
a negative
environment

Emil Nazaryan

H R R A  M A G A Z I N E    |  1 0



STOP CUSTOMIZED

neighborhood
magazine 

your  p e r s o n a l i z e d

SAVE
on farming

costs

 using
postcards

$$

CALL US: (757) 567-9354

magazine
recipes/activities 

featured listings

recent sales activities 

local business spotlights

local events

letter to your neighbors 

market updates

your awards/testimonials connecting communities, one neighborhood at a time

IDEAS for your

RELEVANT

EXCLUSIVE

BEAUTIFUL

FULL-SIZE 

DIRECT MAILED

MAGAZINE

FARMING AREA

LOCAL CONTENT

FULL-COLOR DESIGN

TO YOU & YOUR FARM

TO YOUR NEIGHBORHOOD

Connec to r
MAGAZINES

A question invariably arises. “But what if my family
members or close people are the ones that are negative?
I’m not going to get rid of them, am I?” It’s a tough
question and it has merit. How can this be overcome? 

When you change and become more positive, you may
notice initial distancing arising between you and your
circle with a negative attitude. They start feeling that
you’re not of their flock anymore. Don’t worry. This is a
natural part of the growth process. Keep using
forgiveness and love for them as your defense. The
people that truly love you and care about you will hang
around. In fact, they may get so inspired by the changes
in you that they will subtly change themselves. And the
ones that fall off…just wish them well! 

Congratulations! You have learned of your inborn power
today, and I hope you start using it to transform your life
and the lives of others. Do you see now that you’re not
quite the same person now as you were before reading
this piece? Next time you think it's your environment
keeping you down, remember this article. Remember
that other people have been where you are now, and
they have overcome the obstacles you are facing now. If
it can be done by others, why can’t it be done by you? 
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REALTORS® IN ACTION
Installation & Service Awards Dinner, Candidate Institute Graduation, Salvation
Army Christmas Depot Volunteer Event, HRAREBxHRRA Collaboration Event
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As we venture into a new year, a lot has changed on the
real estate front, and it is now time to wrap our minds
around a new type of business.

For the last two years we have existed in mostly a state of
chaos, but as 2022 wrapped up, we ventured into more
normalcy, and it is time to get back to the basics of working
on our business and not in our business.

“The secret of change is to focus all your energy, not on
fighting the old, but on building on the new.” - Socrates 

One of the keys to a successful business is time
management. If we don’t conquer this key component, we
will forever be working in a state of chaos. 

“I must govern the clock, not be governed by it.” - Golda
Meir

The blog from spica.com said it best:

“One of the biggest advancements in managing our time is
achieved when we become proactive with how we spend it,
meaning we don’t react to every stimulus in our
environment.

For example, you don’t immediately reply to every message
in your chat apps; instead, you do it later, after you
complete the most important task of the day. The idea is
that you govern your daily time to the greatest extent
possible, never just reacting. You are the one who should
be the pilot of your time.”

With the increase in interest rates and the slowed buyer
demand, we have noticed activity diminish; and now is the

investing in your body (the physical dimension), 
mind (mental dimension), 
heart (emotional dimension), and
soul (spiritual dimension). 

 time to prepare for the next run. Over the last few weeks,
interest rates have started to retreat, we have started to
see an increase in mortgage applications and demand. Is
this an end-of-the-year burst of activity, or is this a sign of
things to come?

Regardless of the reasons, it is always best to have our
plans in place so that when that time does come, we are
prepared to handle it. We were not prepared for the 
COVID impact on our market. It caught most of us off
guard, and most of our offices were closed or working on a
skeleton crew. For most of 2021 and 2022, we were
working in a reactionary state. Now, can you imagine if
you had plans in place that were equipped to handle
whatever chaos is sent your way? 

All our best plans start with time management. 

“Give me six hours to chop down a tree, and I will spend
the first four sharpening the axe.” -Abraham Lincoln

The concept of “sharpening the saw” was popularized by
Stephen Covey in his book The 7 Habits of Successful People.
Sharpening the saw is about regularly investing in the four
basic dimensions of your life, namely: 

Taking care of all four dimensions of your existence is
about living a balanced life that brings the best long-term
results. Always take enough time to invest in yourself.

Living a well-balanced life that is intentional and
scheduled out is very rewarding, and you will have peace
at the end of each day. Having peace allows you to make
clear decisions that will help impact your office, staff, and
organization.

Bring on 2023!!!

All our best
plans start with
time management

2023 Owners / Managers
Council Moderator

 
Broker/Owner,

OWN Real Estate LLC.

Sean Rooney
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Company: Tidewater Home Appraisals 
  
Territory: Chesapeake, Virginia Beach, Suffolk,
Portsmouth, Norfolk 
  
Company details (website, email, phone): 
Website: www.tidewaterhomeappraisals.com 
Email: kim.tidewaterhomes@yahoo.com  
Ph: 757-681-5154 
  
Year company established: 2004
  
Company specialties: Residential appraisals, estate appraisals, pre-listings, tax appeals, portfolio
valuations
  
HRRA Affiliate member since (year): 2017 
  
Why we joined HRRA: We joined HRRA because of its networking events and professional
development opportunities.
  
Why we got into this business: Real estate has always been my passion. Appraising is the perfect
combination of working with people and analytics.
  
Why we love doing what we do: I love meeting new people and helping to facilitate home ownership,
a refinance, or estate planning.   
  
Our favorite satisfied-customer story: I've helped numerous families settle the estate of a loved
one. I love providing such a valuable service.
  
Our favorite HRRA event and why:  Chili Cook-off! It's super fun and is a great mixer for
REALTORS® and affiliates and other real estate professionals. 
 
Best piece of advice to REALTORS®: Communication builds thriving relationships. Relationships are
crucial to success in real estate.
  
The one thing we want REALTORS® to know about our industry is: We do like to talk to agents,
loan officers, and other real estate professionals. We like to share knowledge and work
collaboratively.

Affiliate
Spotlight
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 7 Steps to Content Marketing 

Each marketing plan should be unique to each business,
and we recommend looking at your core vision and
mission as the starting point. 

1. Use Your Everyday Interactions

Find your voice whether you are writing to a first-time
buyer or a retired couple ready to downsize. Being
professional yet personalized requires emotional
intelligence within localized relevant content.

2. Expertise in Local Topics 

Consider writing real estate blogs that are trending and
relevant, such as tips for selling a home, descriptions of
area schools, neighborhoods, etc. 

3. Brand Voice 

Your company's brand voice gives a unique point of view
based on your values and is communicated through blogs,
videos, guides, social comments, etc. Tone includes word
choice (think home verse house feeling), style (serious,
humorous, casual), and emotion, (happy, celebratory,
proud, etc.).

Developing your brand voice separates you from the
group and resonates with your audiences who share your
values. 

Content is King
of the home

Co-Founder
Brand & Content Developer,

Social Sipper Brands

Gina Pacheco

Happy New Year from Social Sipper Brands.  As we enter
2023, being a brand and content marketing company, I
would like all of us to consider our marketing efforts and
how they can improve going forward. The real estate
industry thrives on real-time information and must
provide practical, timely, and valuable content to your
community.

The real estate industry depends on current information,
making content marketing the perfect vehicle to deliver
practical and usable advice to your community and
potential customers.

But how can you make it work for your real estate
business?

Real Estate Content Marketing

When real estate agents provide connections through
videos, podcasts, infographics, and brand storytelling, they
establish a growing reputation that continues as they
cultivate their audiences. 

Develop a Content Strategy

Agents that highlight their local thought leadership with
expert content related to their local market are "very
successful," according to The State of Content Marketing
Global report. Become a top insider.
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Video killed the radio star, but not the REALTOR®

Use video for a variety of content types. Audiences are
comfortable with phone footage if it's compelling and
relevant to your mission.

Remember that your videos should tie back to your real
estate expertise, knowledge on a relevant subject, or an
activity showing you out there working hard. 

7. Channels

Now that you understand your brand mission, voice, and
tone, how will you communicate it? At Social Sipper, we
recommend a Cross-Channel approach because when
used properly, it develops a powerful lead campaign.

 

For example, one client journey may start with a Google
search for "realtors near me." The future client clicks on
your website with an article that they download. Using a
retargeting campaign on social media, they sign up for an
Around the Town newsletter. This future client is visiting
your page often for local events and updates. After
meeting you, the future client is ready to visit your
listings!

Real Estate Content Marketing Successes 
Content marketing for real estate professionals means
focusing on your local audience and translating the bigger
picture to a concentrated niche market. 

The biggest challenges you'll face revolve around getting
to know the local community and standing out from the
crowd. Do this by being present physically and ensuring
your topic research speaks to the needs of the people you
serve. 

Focusing on your local audience and providing relevant,
meaningful content to your community will separate you
from the gaggle of agents and increase visibility to reach
sellers and buyers.

4. Local Data

Remember, no fluff! If your information isn't relevant to
our neighborhoods, you won't bring value to your
community. 
Supporting your opinion with data provides another
avenue to build your reputation.

5. Walk the Walk - Forge Partnerships in Your Local
Community

To be an expert in the community, you must be willing to
develop quality partnerships within your local community.
Effectively used, these partnerships aid in reaching other
audiences.

Hand-in-glove partnership
To ensure a solid partnership, content must be relevant,
with similar goals and agreed-upon outcomes.

6. Experiment and plan

Remember that your brand voice resonates with your
audience, so the format and platform delivered depend on
your audience.

Organic blog topics that consistently perform highest
include Top 10 (or less) lists, How-to articles, and FAQ
answers.
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January 2023
Alpha
Calendar

 757-473-9700     education@hrra.com
www.hrra.com

01/09 Principles of Real Estate AM starts 9:00 a.m.–1:15 p.m. - $350

01/10 Contract Pitfalls 8:30 a.m.– 12:30 p.m. - $35

01/10 Real Estate Pitfalls 1:00 p.m.– 5:00 p.m. - $35

01/11 Proctored Exam 9:00 a.m.– 11:30 a.m. - $50

01/12 8-hr Required Topics 8:30 a.m.– 5:00 p.m. - $70

01/17 Principles of Real Estate PM starts 6:15 p.m. – 10:15 p.m. - $350

01/23-01/27 Broker Appraisal 8:30 a.m.–5:00 p.m. - $300

01/26 Title Search Basics 9:00 a.m.– noon - $30

01/26 Credit Essentials 11:00 a.m.– noon - $30

01/30 AM Principles End Exam / Proctored Exam 9:00 a.m.– 11:30 a.m. - $50

http://alphacollegeofrealestate.com/
mailto:education@hrra.com


Welcome 2023! A new year that will be full of new
experiences, challenges, and successes, but at the end,
every moment will become a learning opportunity for life. A
life-learning opportunity became available to me without
expecting it. I was surprised and honored when I received a
call from Dr. Kennedy asking me to be the 2023 Diversity,
Equity, and Inclusion (DEI) Committee Chair. Along with the
honor of being the chair of this committee, I am given the
responsibility of helping to keep our community informed
and united.

As DEI chair, I contemplated how to introduce myself to this
community in my new role, but I found it important to
explain how my culture and background will help in
facilitating my goals in this new position. I was born in
Puerto Rico, and after 22 years of solely calling Puerto Rico
home, the U.S. Coast Guard sent my husband, Ronald, and I
to Florida. This journey led us to live not only in a different
location, but also to experience a different culture and,
most challengingly, a different language.

During my husband’s career in the US Coast Guard, he
decided to earn his real estate license. He then asked me to
join him in this new career, and although I was initially
hesitant, I am so glad I moved forward with this career that I
quickly began to love. Through the past 18 years of my real
estate career, I have experienced incredible opportunities. I
have served as the Treasurer, President-Elect, and
President of the Women’s Council of REALTORS Coastal
Virginia Network, VPAR Board Director, and currently, the
Leadership, Identification, and Development Chair of
Women’s Council of REALTORS® Virginia. I am looking
forward to this upcoming year as your DEI chair.

In this upcoming year, besides having our goals, let's work
on something that most of us struggle with— effective time
management. Plan your week ahead and start your day
early with affirmations, going on a run, or to the gym
because self-care should be very important. Set priorities to
stay on task, and most importantly, eliminate distractions.
Let others understand and respect your time, and finally
remember to fully rest. 

So where do time management, real estate, and DEI
converge? When managing a team or office, take into 

consideration the diversity in the workplace. It is important
to create and maintain an environment where everyone
feels comfortable, accepted, and listened to.

Time management is an important factor in achieving
diversity, equity, and inclusion in any setting. Having a clear
plan for how tasks and responsibilities are divided among
employees can help ensure that everyone is receiving equal
opportunities to succeed. Additionally, having a set timeline
for when certain tasks must be completed can help to
ensure that everyone is treated fairly and that no one is
disadvantaged due to their gender, race, or other
characteristics. When everyone is working towards the
same goals and has the same timeline to complete tasks, it
reduces the chances of any discrimination or unequal
treatment occurring. Finally, having a system for tracking
progress towards goals can help to make sure that
everyone’s contributions are recognized, and that
everything is progressing in a timely manner.

Time management and respect for diversity are two
important topics that are essential for a successful and
productive work environment. When it comes to time
management, it is important to create a system that works
for you and your team. This can include setting up deadlines
and goals, creating a plan of action, and providing regular
updates on progress. Additionally, it is important to
prioritize tasks based on urgency and importance, so that
you can focus on the tasks that are most important to your
team's success. When it comes to diversity and equity, it is
important to ensure that everyone is treated fairly and
given equal opportunity. This means encouraging diversity
in the workplace and providing equal access to resources
and opportunities. Additionally, it is important to ensure
that everyone within the team is respected and given the
same opportunities. By implementing these concepts into
everyday work practices, offices and teams can create an
environment of efficiency and inclusion.

I look forward to working with our amazing association,
members, and affiliates to ensure Diversity, Equity, and
Inclusion are not only observed, but promoted, actively
engaged, and most importantly, protected. Together we can
continue to make a difference! 

The convergence:
Time Management & DEI

Marilyn Rivera
2023 DEI

Committee Chair
 

Agent, MR Rivera
Realty Group
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 I block that time and have my phone on do not disturb.
Then, I can block two hours for client care: cards, calls,
follow ups, etc. I also block time for lunch, dinner, the
gym, family, and life…that way I feel at ease knowing I
have a plan to address the things that I need to for the
day. If you are more productive in the afternoons, and
you know that is when most of your client base is
available, then block that for client meetings, showings,
etc. I also have to maintain a calenda; I have one on my
phone and a physical calendar I keep with me. This allows
me to plan for now and the future. It also keeps me on
track so I don’t double book and allows me to see
patterns in my schedule so that if I need to adjust how I
am working or time blocking, I can! 

I think one of the biggest hurdles with time management
is giving yourself grace! There is no perfect system, and it
is a work-in-progress. It takes working through your plan
to see what is best…for YOU. Don’t fall victim to a ‘what
works for the masses has to be the best plan for me’
mentality. Taking it all under consideration, utilizing
strategies that make you most productive, and then
knowing that it can be shifted and changed as you grow is
key. As a matter of fact, I am writing this during a home
inspection that is scheduled during a professional tasks
time block; proving adaptation and flexibility must be a
part of your plan! Time management requires enough
discipline to stick to, enough motivation to follow
through on, and enough humility to know when you can’t
do it all so that you can regroup accordingly! I believe
balance is key to maintaining professional and personal
success; and you need both to be the best version of
yourself— for yourself, those you work with and for, and
for those in your personal life.

Cheers to making strides in time management and to a
successful 2023 for all!

Jennifer Dawn

Where does the time go? To quote one of my favorite
books, Alice’s Adventures in Wonderland, “How long is
forever? Sometimes just one second!” It’s something we
have all felt at some poi; but the elusive part is learning
how to maximize time to be the best version of yourself
personally and professional, without burning out and
trying to balance life! If you Google “time management,”
you will find a myriad of strategies, bullet points, and
experts suggesting ways that will make you more
efficient. The truth is, there no one size fits all! If you are
a morning person, you will be more productive in the
morning, but if you are a night owl like me…then mid-
afternoon and evening is your sweet spot!

There are multiple ways to time manage, but I have found
that having certain systems in place, time blocking, and
boundaries with balance work best for me. For example, I
have created client and agent checklists for each
transactional stage.These keep my clients, support team,
and myself aligned without the “what’s next and when”
aspect. The templates can be used for buyers and sellers
and filled according to transactional details. Additionally,
creating “verbiage templates” is another way to organize
your time/thoughts. Every time I create a contract, email,
or other verbiage that I regularly use, I create a notebook
in Evernote. Then, all I do is scroll to it and copy, paste,
and edit as needed. Even something as ‘simple’ as using
the direction tab in REIN when planning showings is a
good way to manage your efficiency. It all saves time and
provides consistency.

A few more strategies that have proven helpful to me are
time blocking with prioritization of tasks, maintaining a
calendar, and breaking for self-care and reflection. Time
blocking keeps me on task and helps my brain chunk
what needs to be done. Taking the time to prioritize tasks
into areas of importance and time sensitivity allows me
to make sure I am completing what I need to without
sending my brain into a last-minute tizzy when an
unexpected appointment, event, or glitch pops up. For
example, If I know that in the morning, I am going to have
my breakfast, quiet time, and self-centering for the first
hour of the day.

Where does
the time go?

Jennifer Dawn
REALTOR®,

BHHS Towne Realty
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There are many time management strategies out there,
and time chunking is one of them. Let’s face it, today’s
work environments are full of distractions— email
notifications on your laptop, pings on your cell phone
when someone in your circle posts on social media, and
texts that come in randomly which often can lead to long
text conversations. Add to that telephone calls, family
needs, something interesting on the radio or television,
and it’s no wonder so many of us suffer from a lack of
time. Here is the thing— time is always ongoing, there is
no lack of it, it is what we do with it that gives the illusion
of “not enough time.”Multi-tasking often leads to
mistakes or missing critical pieces of information. How
many times have you sent an email or text to one person
when it was meant for another? Ever miss an
appointment because you were busy working on several
things at once? How about not catching a key piece of
information while on a phone call, because you were also
packing a child’s lunch, signing a form that perhaps you
did not read thoroughly while simultaneously viewing
your online banking account? Multi-tasking doesn’t work
as well as we would like it to.

Time chunking is a single-tasking strategy to manage
your time and get things done. According to ninety, a
time management company, “Time chunking does what
multitasking can't. It elevates your focus so you can
guarantee a value-driven finish on every project you're
working on.” So, how does it work exactly? One plans
their workday around chunks of time. Many experts
suggest 20-25 minutes followed by a 5-minute break; but 

 do what works for you— maybe 40 minutes with a 10-
minute break. What is critical here are the repeated
breaks, these breaks actually help your focus. Breaks
mean real breaks, get up, stretch your legs, get
something to eat, go for a walk, give a loved one a hug.
What is very important is that a break is not to be used
for checking your social media feed or watching a video.
A break must be a restful time for your brain.

Your chunks should be planned, nothing quite like a to-do
list, but a mindful to-do list. Combine similar or quick
tasks into one chunk. List everything you need to do, or
want to do, in your day. Assign time chunks to each 
activity. Generally, we know how much time it takes us to
do tasks that we consistently do all the time. For highly
complex or creative tasks, it is okay to assign more than
one chunk of time, but you may want to alternate with
easier task chunks. The idea is breaking tasks down into
MANAGEABLE tasks. Highly complex tasks should be
broken down into baby steps. Chunk those steps
together. Once you get accustomed to chunking out your
workday, it becomes easier to stick to a schedule.

Here is why time chunking works: we become too easily
overwhelmed by a long to do list or a highly complex task.
Chunking allows us to see an end to a chunk; it motivates
us by giving us a feeling of accomplishment. Also
remember that not every request for your time demands
an immediate response. While getting something easy
done and out of the way may seem productive, if this
happens all day long, very little that needs to be done
actually gets accomplished. Multi-tasking may also give a
sense of accomplishment, but the price may be too high.
A recent study found that “When people are
overwhelmed with interruptions, message notifications,
and other distractions, they can lose 10 IQ 

Why Time Chunking works!
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points on average. That's equivalent to missing a night's
sleep and twice as much lost from smoking cannabis.”

Time chunking works because, over time, our brain
recognizes patterns; and by time chunking, you are
basically training your brain. Pattern recognition is how
we learn from infancy onto advanced age. Time chunking
strategies can also work for achieving long-term life
goals. Tony Robbins, well-known motivational speaker,
says it all: “When people don't reach their goals, it's often
not because they lack the ability or willpower to
accomplish their objectives…. By taking all that is coming
at you and putting it into ideal-sized groups your mind
can more easily handle, chunking positions you to
accomplish your goals and achieve further success.”
Consider putting time chunking on your New Year’s
resolutions list, try it for a few months, and you may see
that you have far more time than you think.

http://www.townebankmortgage.com/


Welcome New Members!

NEW SECONDARY MEMBERS 
Joel H. Canepa - Canzell

NEW BROKER FIRM 
House to Home
Agentinc Virginia LLC, DBA Agentic
 

Brenda Ahrens - Rose & Womble Realty
Alexandra Allsbrook - Aweigh Real Estate
Tierra Anderson - Iron Valley Real Estate HR
Taneisha N. Burton - Homes by Angelia, Inc.
Donna English - Long & Foster Real Estate
Jamie FriedBerg - Swell Real Estate
Andy Gomez - Iron Valley Real Estate HR
Alexander Grant - The Real Estate Group
Mellissa Hecker - Iron Valley Real Estate HR 
Benjamin Jones - Berkshire Hathaway Home Services
Sommer Koppe - Iron Valley Real Estate HR
Aimee Kram - The Real Estate Group
Keegan Langan - Rose & Womble Realty
Melinda Larson - Iron Valley Real Estate HR
Gayle Lentz - Seaside Realty
Christopher T. Martini - Atkinson Realty
Cheri M. McNeely - eXp Realty
Hope Michiels - Siebert Realty
Yuliya R. Miniyarova - NAS Real Estate Professionals
Austin J. Mitchell - Creed Realty
Stephen Policella - Swell Real Estate
Tyler Porter - Seaside Realty
Sabrena Reek - Rose & Womble Realty
Shantee Sharps - The Bryant Group
Ashlee Shoup - Exit Realty Central
Tricia M. Smigel - Berkshire Hathaway Home Services
Jeffrey Taylor - Long & Foster Real Estate
Randall W. Thompson - CRESCAS Real Estate

Steven Treadway - Iron Valley Real Estate HR
Corie Tyler - The 757 Group
Heather Walker - eXp Realty
Lacey L. Whitaker - Aweigh Real Estate
Jaime D. Yankauskas - Atlantic Sotheby's International
Y. Yasmeen A. Young - Keller Williams Town Center
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SILVER

BRONZE

COPPER

AMBASSADOR

Thank You to our 2023 HRRA Partners
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https://www.caliberhomeloans.com/loan-consultant/virginia/virginia-beach
https://www.ovmfinancial.com/
http://titlequest.net/
http://www.cmsmortgage.com/
https://vatitlegirl.com/
https://vawholesalemtg.com/
http://www.townebankmortgage.com/
https://prosper.insurance/
https://prosper.insurance/
http://dragas.com/
https://www.cheshomes.com/
https://www.sandpipertitle.com/
https://www.fairwayindependentmc.com/
https://www.fultonbank.com/Personal/Mortgages/Mortgage-Loan-Officer/Ryan-Mutter
https://www.atlanticbay.com/
https://dollar.bank/personal
https://www.yourmilitarymortgage.com/
https://www.southerntrust.com/
https://www.newamericanfunding.com/
https://mortgage.usbank.com/va-virginia-beach-chris-fountain
https://www.loandepot.com/branches/virginia-beach-va
https://hangerlaw.com/
https://homecleanheroes.com/HRRA/
https://future.loans/nicole-moritz/
https://www.jessicahester.com/


https://hrra.com/circle-of-excellence/#1547675072168-683d5209-0a7f
http://www.titlequest.net/

