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It has been an absolutely stellar year for HRRA. We set out to
ELEVATE our Association and the experience for our valued
members. Our volunteers and staff were able to do that at an
incredibly high level. HUGE thanks to all who worked so hard this
year to help make our association thrive. We truly have the best of
the best, working to protect and grow your business. 

This year, it was my vision that we would focus on quality over
quantity, as your time is incredibly valuable. We streamlined and
eliminated committees with overlapping tasks. We also moved
some tasks to staff. Instead of each committee meeting as a
forum each month, we moved committee meetings to planning
sessions which support quarterly(ish) forums. I hope you were able
to feel the quality in the programming we offered. Events are
thoughtfully planned with top-notch programming and key
information. We were able to bring in many national speakers like
Adorna Carroll, Nate Johnson, Terry Watson, and more. Thanks to
our incredible events team, we are proud to invite people to learn
and grow with us. They do a phenomenal job. Our Circle of
Excellence℠ program continued to grow this year. A great time
was had by all, and feedback provided has helped our staff. With a
full professional events team, our members can focus on enjoying
the event rather than working on and at it. Our events team is
hard at work planning the awards for 2022. Now they are sure to
be a lot of fun! All of our Councils and Committees put on
incredible events this year!

Barbara Gatewood Sgueglia
2022 Chairman of the Board

(Continued on next page)
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Advocacy and RPAC are critical to our organization. Advocacy is
what the National Association of REALTORS® was founded for,
after all. This year, we have opened many doors and many lines of
communication with legislators and their staff. We had a great
Day on the Hill meeting legislators, VAR staff, and even accepted a
special invitation to the Attorney General's office. We were
recognized on the floors of both the House of Representatives and
Senate of Virginia. Our Government Affairs team spent two weeks
interviewing candidates for city council seats and thoughtfully
recommended endorsements to our Board of Directors. Our RPAC
team worked incredibly hard again this year. The Triple Crown is in
store for us. I cannot announce it to be fact yet, but I feel it! Let's
go!! RPAC is about advocating for us and for private property
rights for all! It takes our money and commitment to protect those
things we hold dear. Please continue to support RPAC.

A long overdue project that has been in the planning stages over
the last few years was completed! Remember the days crossing
your fingers before we turned on the microphone and then
covering your ears once we did? Not only did the A/V system get
replaced, but a complete overhaul of our technology throughout
the building was done.  In the spirit of bringing our technology up
to speed, smart boards were installed in the classrooms and the
Board room, and streaming software was installed in our event
space. HRRA is now prepared to stream classes, host Zoom
conferences and much, much more in various spaces throughout
the building. Finally, round tables were added to our event space
to encourage collaboration as well as to make it a truly multi-
purpose room.

We've hosted exciting speakers as well as dignitaries at both our
Legislative Reception (formerly known as our "Wine and Cheese
Social") and even a town hall-style event with Congresswoman
Elaine Luria. We premiered a special Veterans Breakfast in our
event space, which we look forward to seeing grow each year. Last
week, we said "Thank you" to our volunteers and staff in the event
space. Rather than a traditional Chairman's Dinner at a restaurant,
we used the event space to celebrate with a Casino Night. 

(Continued on next page)
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 The possibilities are many, and our space offers great
opportunities. It is now easily transformed based on the need of
the event. Our new state-of-the-art recording studio is complete
and absolutely amazing. A storage closet was turned into the most
beautiful and functional space you can imagine. The space can
now be used to record video with many backgrounds, take
headshots, and it is even a working podcast studio! It is absolutely
phenomenal. This resource will certainly help us to ELEVATE the
image in the community. It also provides much opportunity for
income for our association. Please take a moment to stop by and
see it. It's gorgeous and fun!

The 2022 Inaugural Class of the HRRA Candidate Institute
graduates today. What an incredible ride that has been. I've
dreamed of building a program like this for our members for a
long time. I believe this will go a long way in "building a bench" for
talented leadership to lead our organization to greatness for many
years to come. Thank you to our staff and to Jimmy Jackson for
helping to bring it to life. The Jimmy Jackson Legacy Scholarship
Fund will go a long way to ensure that financial constraints are no
barrier to ELEVATING our association and its member experience. 

Our membership voted to adopt the NAR model bylaws, with just
a few slight changes. This was a massive win for our association
and positions us to be more successful and for our staff to work
more efficiently. Our dues billing has been simplified. After some
major billing challenges, a major audit and an "all-hands on deck"
process helped to turn a corner. It was grueling. But it was worth
it. Alpha College of Real Estate is back online. A major revenue
source, it was critical that this happened. Our staff worked to build
classes, presented them to the Virginia Real Estate Board for
approval, and worked to get them uploaded and activated online
in a short time. 

Communication, as with most businesses, always lands at the top
of the list of opportunities. As such, there were many streamlined
processes created in 2022. Hopefully, you've found that you
appreciate the way you receive communications. Fewer, more
concise communications is what members have asked for.

(Continued on next page)
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HRRA enlisted the expertise of an NAR legend: Melynn Sight. Her
company worked to gather and gauge member opinion and
experience. She presented her findings to the Leadership Team
and staff separately. In the coming months, Melynn will work with
our staff to ELEVATE the communication. You will see a shift in
much of the communication. Our staff is committed to
communicating the way YOU wish to be communicated to.

Lately, I have been asked "What is your best accomplishment this
year?" I am so very proud of the work our team has done. It's
phenomenal all the things we have been able to accomplish. It
has not been without hardship or obstacles. But, when duty calls,
you should know that your volunteer leaders have locked arms
and gotten things done. When I look at the roster of committee
chairs, vice chairs, and members, I am most proud. I worked hard
to appoint the right people to the right places. Each appointment
was made for a very specific reason. I put great thought and care
into who should stand up and lead this year. Putting "aces in their
places" and then GETTING OUT OF THEIR WAY is the most
important thing I did in 2022. Because we had the right leaders in
the right roles, we were able to accomplish far more than
expected in 2022. For each person who accepted the challenge,
thank you! You have affected change that will last for many, many
years to come. 

To our affiliate partners, thank you for your commitment, your
trust, and your support. We appreciate your partnerships through
our transition and are committed to your success, too! 

Our staff is second to none. These ladies and gentlemen work
tirelessly. I have a story to tell about why I think so highly of every
single person on our team. This is now the most dynamic team I
have ever known, truly. HRRA is well-positioned to lead the way in
2023 and beyond, and you should be very proud and grateful for
that. I assure you that we are in excellent hands with Dr. Dawn
Kennedy and Jeremy Johnson at the helm, no matter what waters
they are faced with to charter. Thank you ALL so very much!

"My Boys", thank you for always having my back and for "clearing
the noise". It has been a treat to serve alongside you both.

(Continued on next page) 5



I am beyond grateful and proud that you both will be leading this
association in the coming years. Jeremy, I am proud to serve in
2023 at your pleasure as you work to ADVANCE our association.
You are an incredible leader. We are in excellent hands. 

Dr. Kennedy, I have learned SO much from you, and I am so very
grateful for all you have done for us. You didn't quit on us when it
was all just "too much." Instead, you put your head down and went
to work. You have built an incredible team and an incredibly
efficient business. Thank you, my friend. 

To our entire membership, thank you for the honor of serving as
your Chairman of the Board. It has been an exhausting, exciting,
stressful, happy, challenging ride. :) I will take with me the respect
this REALTOR® community has for one another plus the passion it
has for standing for private property rights, and I will appreciate it
all my days. Difficult decisions have to be made in this role. I
always strive to lead with fairness and respect and to understand
all sides before making a decision. Once I do that, I never fear
making the tough calls. I hope I have made you half as proud as I
am to be a member of this great association. I hope I've been able
to make more people feel welcomed and feel inspired to step up,
and I challenge everyone to continue to do the same. I have
certainly been inspired by so many of our members. Again, thank
you from the bottom of my heart. 

 With much REALTOR® love and gratitude, 
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CEO'S
REPORT

Dear HRRA Members–

We have made it past the transition year; this year there was
a focus on building a new foundation. Much emphasis was
placed on systems, processes, and physical resources. As
leadership took inventory as to exactly where HRRA was, in
terms of their physical assets, it became clear very quickly
that HRRA, and its buildings, were suffering from years,
decades, of deferred maintenance.

Just about every system, from the fire panels to air
conditioning units, to the sound system, was in some state of
disrepair. I worked closely with the AV/IT company for several
months to design an AV/IT plan that would take us far into
the future. We had to rewire the building so members could
get internet while in the classrooms/event space. We
desperately needed a working, state-of-the-art sound
system. Our projectors were so old we could no longer
purchase bulbs for them (and yes, we searched everywhere
including Amazon and eBay). HRRA puts on so many events,
and our inability to use Zoom in the event space and
classroom due to the sound system was just unacceptable.
HRRA members deserved so much better for their dues
investment.

Dr. Dawn Kennedy
Chief Executive Officer

(Continued on next page)
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The final recordation and settlement of the condemned
property on BP Drive brought to light multiple deferred
maintenance issues; the elevator became my weekly nemesis
for the entire summer. I am pleased to report that
improvements to our property on BP Drive have begun with
many completed. I would be remiss if I did not publicly
acknowledge the countless hours our member, Rob Waring,
put in with the elevator and the building in general. His
dedication is admirable, and I look forward to serving with
him in 2023 on the HRRA Board of Directors.

Our wonderful Chairman of the Board, Barbara Sgueglia,
found extremely cost-effective measures to increase the value
of the building, simple things like removing a decaying
cigarette stand and replacing the old fluorescent bulbs with
LED, and a fresh coat of paint, all of which made a huge
difference.

I often liken my tenure at HRRA as turning the Titanic, a
massive, heavy ship that does not turn quickly, and any
movement could cause another issue. I truly believe we are
heading into that final curve and about to straighten our bow
to ADVANCE HRRA in ways that will bring maximum value to
our members. Throughout this report you will find data— real
numbers, as to HRRA’s performance; ergo, I did not highlight
them in the CEO's report. I will state, however, that our strong
membership numbers allowed us to keep the extra NAR
director seat we gained in 2021. This gives HRRA strength at
the decision-making table.

Together, we will ADVANCE HRRA in 2023!



HRRA BY THE NUMBERS

Budget & Finance
Committee
Candidate Institute Task
Force
Diversity, Equity & Inclusion
(DEI) Committee
Executive Committee
Government Affairs
Committee
Grievance Committee
Nominating Committee
Professional Standards
Committee

17
REALTOR®/Lawyer
Committee
REALTORS® Political Action
Fundraising Committee
(RPAC)
Young Professionals
Network (YPN)
Affiliates Council
Commercial Council
New Homes Council
Owners/Managers Council
Property Management &
Leasing Council (PMLC)
Resale Council

SPECIAL EVENTS 18
Circle of Excellence℠ Awards
Gala 
Chili Cook-off & Tailgate Party 
Hermit Crab Derby 
HRRA Expo & Conference 
Installation & Service Awards
Dinner 
Legislative Reception 
Major Investors Reception 
136th Anniversary Game 
Mini Golf Tournament
Affiliate Speed Networking
VRLTA Seminar

REALTORS® vs. Affiliates
Kickball Tournament & After
Party 
YPN Speed Networking 
State of Minority Housing
Summit 
7 DEI Specialty Events
Fair Housing Forum 
“Recharge, Refocus, Re-
engage” with Terry Watson
Washington Report with
Elaine Luria 

COMMITTEES, COUNCILS & NETWORKS
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SOCIAL MEDIA (AS OF NOV. 13, 2022) 16,419

HRRA BY THE NUMBERS (CONT'D)

HRRA Facebook page: 7,662 followers
Facebook private groups: 3,013 members
Instagram: 1,578 followers
Twitter: 1,427 followers
Alpha College Facebook page: 1.5k followers
LinkedIn private group: 1,239

1.
2.
3.
4.
5.
6.

1

2

4
3

5 6
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HRRA BY THE NUMBERS (CONT'D)
5,988

Active REALTORS® (Including Provisional): 5,298

Affiliate Members: 690

MEMBERSHIP (AS OF OCTOBER 26, 2022)

ANNUAL PARTNERSHIPS 31
Partnerships sold in dollars: $159,625.00

Total sponsorships and advertising for 2022: $205,250.00

FINANCIAL REPORT
We are happy to report that our bottom line this year shows us
in the black. Our 2023 budget also calls for us to be in the
black, and we are being cautious and conservative about our
approach, as we know we cannot expect continued growth at
the pace of the last two years.

To streamline the dues process, we no longer require
significant advanced payment of HRRA dues. Invoices now go
out 90 days prior to the due date of January 31 (so you already
have those greetings!). 

(Continued on next page)
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-Respectfully submitted by 2022 Vice President of Finance, Jay Mitchell

We have enhanced the audio/visual/internet equipment at the
main HRRA building, reconfigured some space to better host
events, and created an in-house studio for video and
podcasting.

A new emphasis on providing good information for you brings
us some excellent local, state, and national speakers, courtesy
of the National Association of REALTORS® grants and
programs. It is a great way to gain knowledge from our own
professionals and to offer additional designation and
certification programs to help you grow your business.

12
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ALPHA COLLEGE OF REAL ESTATE
In-person learning was brought back to full capacity in

2022. More than five thousand students passed through

Alpha College in 2022 for some type of educational

offering.

Over one hundred members participated in Chip Dicks’s

Virginia Residential Landlord/Tenant Act (VRLTA) update

via Zoom and received continuing education (CE) credit for

participating.

“Discover Commercial Real Estate” was cosponsored with

the Mid-Atlantic CCIM chapter. Commercial Real Estate

was also the focus of the “Hampton Roads Economic

Outlook” 2022 panel.   

In 2022, Adorna Carroll, national instructor for the National

Association of REALTORS®, taught the SRS, RENE, and ABR

designation courses at HRRA. Attendance grew with each

session due to the popularity of Adorna as an instructor.

Chicago broker and international speaking sensation Terry

Watson offered a fun and informative course for Alpha

students entitled Recharge, Refocus, Re-engage.

Participants enjoyed lunch and shared laughs while

learning to energize their business.

HRRA, through the Alpha College, offered continuing

education credit for students who participated in the NAR

Smart Growth course with Nate Jonson, NAR instructor.

Alpha has made available new online courses via Talent;

signup for these courses is completed through the Alpha

website. Real Estate Principles, the pre-licensing course,

and CE courses are now available. 

(Continued on next page)
13



ALPHA COLLEGE OF REAL ESTATE (CONT'D)
Alpha staff worked to gain Virginia Real Estate Board

(VREB) approval of multiple required and related CE

classes as well as new courses.

Alpha now offers a minimum of four proctored exams per

month for students.

Alpha has transitioned to an online survey for classes as

well as instructor evaluations.

Alpha hired a new Vice President of Professional

Development, Gene Robles, as well as a new Administrative

Director, Samantha Jenkins.

Councils, Committees,
Networks, & Advisory Group R E P O R T S

AFFILIATES COUNCIL
The Affiliates Council organized their largest Chili Cook-off

& Tailgate Party to date with 24 contestant booths.

The Affiliates Council hosted their second Mini Golf

Tournament at Jungle Golf in Virginia Beach. Following the

Tournament, they hosted an after party at The Shack. 

The Affiliates Council had their first affiliates-only speed

networking event at HRRA.  

HRRA’s affiliate members sponsored a variety of HRRA's

networking opportunities, education sessions, and

celebratory events. 

-Respectfully submitted by VP of Professional Development Gene Robles
& SVP of Administration, Kathy Felton

(Continued on next page)
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-Respectfully submitted by SVP of Marketing &
Communications, Misty Pritchett

HRRA’s affiliate members contributed articles for HRRA's

monthly digital magazine, The Hampton Roads

REALTOR®.

Several affiliate companies were featured in the "Affiliate

Spotlight" sections of each monthly magazine.

The Affiliates Council began receiving a monthly affiliates-

only newsletter.

(Continued on next page)

CANDIDATE INSTITUTE TASK FORCE
HRRA launched the inaugural class of the Candidate

Institute in 2022. The interactive program trains future

REALTOR®-leaders to become active in the civil process.

The inaugural class had 10 participants. 

Candidate Institute participants met every fourth Tuesday

of the month, for nine months, to learn the process of

building a campaign, campaign finance, laws, ethics, how

to pursue a political appointment, how to vet and support

REALTOR® champion candidates, and how to pursue

leadership opportunities in HRRA.

Candidate Institute participants worked with 31 total

elected officials from the state level and southside city

governments to understand the legislative process and

how to advocate effectively for REALTOR® issues.

Legislators included Chesapeake Mayor Rick West; Norfolk

City Council member Andria McClellan; Portsmouth Mayor

Shannon Glover; Suffolk Mayor Michael Duman; Suffolk

Vice-Mayor Leroy Bennett; Virginia Beach Mayor Bobby

Dyer; and Virginia Beach Vice Mayor and REALTOR®

Rosemary Wilson.
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-Respectfully submitted by VP of Government Affairs,
Stacey Mason

Additionally, the participants gained valuable insight from

REALTOR® legislator, Delegate Angelia Williams-Graves.

Candidate Institute participants were engaged in the

legislative process and heard reports from Kaki Lybbert

from NAR, Martin Johnson from VAR, and local

Government Affairs Committee Chair, Jimmy Jackson. 

Candidate Institute participants engaged in the vetting

and interviewing of candidates running for City Council in

all five southside cities. 

Candidate Institute participants received media training in

addition to training that will allow them to be a significant

instrument in campaigns going forward. 

Candidate Institute participants designed the class pin and

elected class officers to act as ambassadors for the

program. 

The Candidate Institute has gained national attention for

HRRA. 
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-Respectfully submitted by VP of Events Crystal Cronin

CIRCLE OF EXCELLENCE℠ 

Recognized 9 Outstanding Rookies of the Year. 

Honored 42 REALTOR® Longevity Recipients. 

Honored 2 Distinguished Property Manager Longevity

Recipients.

Recognized 32 New Homes Sales Awards. 

Highlighted 41 Distinguished Property Managers. 

Recognized 132 teams: 91 Small Teams, 22 Large Teams and 19

Mega Teams.

REALTOR® of the Year Award was presented to Jackie Feagin,

Assoc. Broker, CDPE, HSE, MRP, ABR, GRI, with BHHS Towne

Realty.

Distinguished Property Manager of the Year Award was

presented to Phil Kazmierczak with Atlantic Sotheby’s

International Realty.

No. 1 Individual – Susan Pender, ABR with BHHS Towne Realty. 

No. 1 Small Team – CoVA Collective Realty, LLC, Keller Williams

Elite Western Branch.

No. 1 Large Team – Steve Doll Team, LLC, RE/MAX Alliance.

No. 1 Mega Team – Team Bryant Homes, The Bryant Group Real

Estate Professionals LLC. 

No. 1 New Homes Salesperson – Kelly Moran, CSP, BHHS Towne

Realty. 

The 2021 Circle of Excellence℠ Awards Reception was held in

person at Hilton Norfolk the Main on Saturday, April 30, 2022,

celebrating the success of 1,137 recipients, including the following: 
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COMMERCIAL COUNCIL 
The Commercial Council launched its own website, a

development of the strategic initiatives that were planned

in 2021. The website features National Association of

REALTORS® benefits and resources specific to

commercial real estate along with any relevant activities

and educational programming HRRA is hosting.

The major activity that the Commercial Council put on

this year was the Discovering Commercial Real Estate

course with presenter Heather Placer Mull. Heather is an

associate broker who has earned the esteemed CCIM,

Certified Commercial Investment Manager designation.

She now serves as the regional director of the CCIM Mid

Atlantic Chapter.

Plans for next year's Commercial Council include

additional commercial offerings and a commercial

newsletter.
-Respectfully submitted by CEO, Dawn Kennedy



DIVERSITY, EQUITY, & INCLUSION COMMITTEE
Each of the DEI Committee’s members form part of a

different cultural group and ethnicity. 

The DEI Committee maintains continuous outreach to

sister associations, fomenting collaboration and the

exchanging of ideas.

The DEI Committee Chair, Vice Chair, and members

contributed monthly articles for HRRA’s digital magazine.

The committee applied for and received multiple National

Association of REALTORS® grants, which made it possible

to bring in high-level speakers to the educational forums,

as well as offer educational and entertaining networking

socials. 

The DEI Committee presented a Fair Housing Symposium,

hosting two fair housing instructors and a broker/owner

that explained best practices for agents and fair housing.  

The DEI Committee planned and presented, for the second

year, HRRA’s State of Minority Housing Report. Speakers

included 3 presidents of the local chapters of the three

multicultural associations NAHREP, NAREB, and AREAA, as

well as VAR’s Chief Economist Ryan Price, and SVP of

Community and Industry Relations, Leslie Frazier. 

The DEI Committee gifted over 30 copies of the NAR-

recommended book Caste: The Origin of our Discontents

by Pulitzer winner, Isabel Wilkerson, to members and

raffled two author signed copies of the book.

The DEI Committee held monthly trivia nights at different

small businesses where members got to learn about a

specific culture and network.

(Continued on next page)
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The DEI Committee held its first Pride celebration with an

LGBTQ+ Bingo night at a local brewery. Several HRRA

members who are part of the LGBTQ+ community

appeared on the promotional video. 

HRRA through the DEI Committee celebrated Hispanic

Heritage with a farmers market style social. Members got

to enjoy and taste food from over 10 Hispanic countries

while learning about each individual country. DEI

Committee member, Gladys Fain, and DEI Staff Liaison,

Nicole Valencia, both appeared on the promotional video,

speaking Spanish with English subtitles. 

HRRA, through the DEI Committee, collaborated with

HRAREB, NAREB’s local chapter, by hosting their bi-

monthly membership meetings. They will also be having a

“Meet HRAREB” networking social in December, where

HRRA members will get to meet and learn about HRAREB.

The DEI Committee celebrated Diversity Week by hosting

an Opening Doors to the Multicultural Marketplace forum.

Members learned from a professor of the Virginia Center

for Inclusive Communities; DEI Vice Chair, Michael Salonga,

spoke about his experience doing real estate in the Filipino

community; and 2021 Rookie of the Year, Joanelys Grey,

spoke about best practices in the Hispanic Community. 

The DEI Committee, in partnership with Atlantic Bay

Mortgage Group, raffled a scholarship for one REALTOR®

to take the At Home with Diversity certification for free. 

-Respectfully submitted by Public Affairs Coordinator,
Nicole Valencia
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GOVERNMENT AFFAIRS COMMITTEE
Together with the REALTOR®/Lawyer Committee and the
Resale Council, Government Affairs hosted the Southside
Hazard Series featuring a 4-part discussion on flood mitigation,
waterway restoration, Air Installations Compatible Use Zones
(AICUZ), and the “Legal Corner” with John Faber, at the HRRA
Conference & Expo. 
Government Affairs reinstated the Day on the Hill visit to
legislators in Richmond. 25 HRRA members had meetings with
Senators Lionell Spruill, John Cosgrove, Bill DeSteph, and Jen
Kiggans. Also, the group met with Delegates Glenn Davis, Cliff
Hayes, Angelia Williams-Graves, and Jay Leftwich. Members
were also granted a 30-minute meeting with Attorney General
Jason Miyares. Recognition of HRRA in both chambers of the
General Assembly was the highlight of the visit. 
Government Affairs was proud to host Congresswoman Elaine
Luria as she presented her Washington Update. The
Congresswoman gave a detailed report on her efforts to
advance REALTOR® issues in Washington, D.C. Members were
then able to meet the Congresswoman and get to know her
better. HRRA invited participation from the Virginia Peninsula
Association of REALTORS® (VPAR), in what is hoped to be the
beginning of a strong partnership to bring more political
figures to Hampton Roads. 
The Government Affairs Committee hosted the second annual
Legislative Reception. More than 35 legislators from all levels of
government came to HRRA for a casual wine & cheese
reception to meet and mingle with HRRA members and show
their support for REALTOR® issues. Some of the legislators
included State Senators Lionell Spruill, Louise Lucas, John
Cosgrove, and Bill DeSteph.

(Continued on next page)
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The Government Affairs Committee interviewed and vetted
more than sixty candidates running for City Council in the five
Southside cities. Ultimately, the committee endorsed sixteen
candidates across the Southside. In addition, the committee
opted to do an Independent Expenditure (IE) campaign for
Virginia Beach candidate Michael Mauch, which made him
fiercely competitive in a five-way race in his district. Candidate
Mauch was selected because of his commitment as a
REALTOR® champion. 
Government Affairs submitted several articles for the HRRA
digital magazine, including the GAD View 22 articles
highlighting the legislative and advocacy efforts on behalf of
HRRA members. 
The Government Affairs Committee conducted regular
meetings to review legislative issues in each southside city. 
Government Affairs developed a legislative agenda to submit to
the Virginia Association of REALTORS® (VAR) in order to
address REALTOR® issues like short-term rentals (STR), solar
panels, and condominium board accountability. 
The Government Affairs Committee conducted joint forums
with the REALTOR®/Lawyer Committee on the topic of legal
pros and pitfalls of digital transactions, featuring Hunter
Hanger, Principal Owner of Hanger Law. In addition, there was a
joint forum on private property rights featuring Brett
Thompson, Principal Owner of Thompson Law Group.

State Delegates Angelia Williams-Graves, Barry Knight, Cliff
Hayes, Glenn Davis, Jackie Glass, and Jay Leftwich were also
present. U.S. Congressman Bobby Scott was in attendance as
well. Some local legislators included Virginia Beach Mayor Bobby
Dyer, Norfolk City Council members Andria McClellan and
Michael Berlucci, Portsmouth City Councilman Bill Moody, and
Chesapeake City Council members Susan Vitale and Ella Ward.

-Respectfully submitted by VP of Government Affairs,
Stacey Mason
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A YEAR IN PICTURES



HRRA FOUNDATION & REALTORS® HAVE A HEART

REALTORS® Have a Heart for Veterans. HRRA Members

Volunteered at Cypress Landing Veterans Apartments in

Chesapeake— painting, mulching, power washing, and

more.

Members volunteered at Edmarc Hospice for Children—

painting inside and completing outdoor work as needed.

Painting, cleaning, raking, and other similar tasks were on

tap when the REALTORS® Have a Heart Task Force

volunteered at Virginia Beach’s Camp Hope Haven.

HRRA members volunteered at the JUCO Outreach Center

in 2022.

REALTORS® Have a (Hungry) Heart for helping the

Homeless was the theme of a summertime event with

participating restaurants donating 10% of the day’s receipts

to the HRRA Foundation to be used to help the homeless

population in Hampton Roads.

Some Task Force activities were highlighted by the

National Association of REALTORS® through its

“REALTORS® Are Good Neighbors” social media accounts

in 2022. 

The REALTORS® Have a Heart Task Force works under the

guidance of the HRRA Foundation, whose mission is to

promote affordable housing; expand public knowledge of the

value of homeownership; fund charitable real estate related

activities benefiting the community; and to promote activities

that support the improvement of volunteerism, coordinated

and participated in a variety of community activities. Below is

a list of the activities for 2022.

(Continued on next page)
24



 Toiletry items were collected during the Chili Cookoff that

will be donated to homeless youth through the

Chesapeake schools.

 HRRA's Have a Heart volunteers finished out 2022 by

volunteering at the Salvation Army's Angel Tree

warehouse.

The REALTORS® Have a Heart Task Force and the HRRA

Foundation held a fundraiser and awareness campaign at

the HRRA Expo that took place in September. 

Monthly articles were submitted for the digital e-

newsletter.

The HRRA Foundation gave $5,000 to Habitat SHR's Warm,

Safe, and Dry program, which seeks to make vital home

restorations for income-limited homeowners.
-Respectfully submitted by SVP of Administration, Kathy Felton



NEW HOMES COUNCIL
The New Homes Council hosted the annual Expo &

Conference in September, which featured 55 booths and 3

educational sessions. 

Annual Expo & Conference Education included the

Southside Hazard Series, presented by the Resale Council,

Government Affairs Committee, and REALTOR®/Lawyer

Committee; Builders Panels presented by New Homes

Council; and Social Media Bootcamp presented by Elm

Street. 

HRRA partnered with Compact Canine Rescue to help

home local pets at the Expo. 

The New Homes Council hosted the largest Anatomy of a

Home course to date with 45 attendees. 

The New Homes Council hosted a self-care course on

managing stress followed by an evening of Goat Yoga!

-Respectfully submitted by VP of Events, Crystal Cronin
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OWNERS/MANAGERS COUNCIL
The Owners/Managers Council held quarterly Broker

Breakfasts in 2022, including two continental and two hot

breakfast offerings. The first quarter Broker Breakfast

featured RESPA updated guidance and how it may affect

the real estate industry in Hampton Roads. The second

quarter breakfast featured Williams Mullens attorney

George Koliopoulos, who discussed Social Media

Nightmares.

The Broker Breakfast for the third quarter of 2022 featured

Chicago broker and internationally renowned speaker,

Terry Watson. Terry entertained the group with his

hilarious yet informational style discussing “Avoiding

Broker Roadkill.”

The fourth quarter Broker Breakfast featured national

speaker Adorna Carroll. Adorna discussed broker

compensation, including pending lawsuits that could have

a potential impact.

HRRA Board of Director member and Owners/Managers

Council moderator Mia Roberson and Vice Moderator Tina

M. Holt submitted articles of importance to brokers in the

HRRA digital magazine. 

-Respectfully submitted by SVP of Administration, Kathy Felton
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Together with the Diversity, Equity & Inclusion (DEI)

Committee, the Property Management and Leasing

Council (PMLC) hosted a joint educational forum on the

renter’s application process. This forum featured

discussions regarding international applicants and the

diversity of applicants, including ex-offenders.

PMLC also conducted educational forums on best

practices, featuring discussions on maintenance

schedules and ledger keeping. There was a forum on

inspections, automation, and outsourcing featuring a

discussion on how to maximize scheduling inspections

and utilization of outsourcing in order to free managers

to tend to other pressing issues on their properties. 

PMLC presented the annual VRLTA Seminar via Zoom

with Attorney Chip Dicks. 102 members were brought

up to date on the latest changes in property law in

Virginia. This seminar also qualified for certification to

members who attended.

PMLC hosted a forum to “Ask a Lawyer,” featuring

Attorney John Kaptan of Hanger Law. Members had the

opportunity to get legal expert advice on situation

scenarios in the property management experience. They

also received an update on Covid rent relief programs,

termination of leases, and Tenants’ Assertions. 

The Council presented a forum on evictions and the

proper way to get bad tenants out, featuring attorneys

Jeana McMurray and John Kaptan of Hanger Law. The

discussion was centered on making sure that filing

deadlines were met, and all evidence was admissible in 

PROPERTY MANAGEMENT & LEASING COUNCIL

(Continued on next page)
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The REALTOR®/Lawyer committee, together with the

Government Affairs Committee and the Resale Council,

hosted the “Southside Hazard” Series, featuring a 4-part

discussion on flood mitigation, waterway restoration, Air

Installations Compatible Use Zones (AICUZ), and the

“Legal Corner” with John Faber, at the HRRA Conference

& Expo. 

The REALTOR®/Lawyer Committee conducted joint

forums with the Government Affairs Committee on the

topic of legal pros and pitfalls of digital transactions,

featuring Hunter Hanger, Principal Owner of Hanger

Law. In addition, there was a joint forum on private

property rights featuring Brett Thompson, Principal

Owner of Thompson Law Group.

The Committee also conducted education forums on

the SCC split settlement ruling, featuring John Faber,

Real Estate Attorney and Partner of Williams Mullen law

firm. The forum educated members about the letter

issued by the Bureau of Insurance in response to

closings in Charlottesville, Virginia that did not adhere to

the rules regarding escrow closing or settlement

services.

REALTOR®/LAWYER COMMITTEE

court, including the return to the 5-day quit or pay letter,

photo, and video evidence, as well as service of process

rules. 

Council Moderator, Phil Kazmierzak, wrote several

articles for HRRA's monthly digital magazine.

-Respectfully submitted by VP of Government Affairs,
Stacey Mason

(Continued on next page)
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The committee also presented an educational forum on

the perils to your real estate business in a competitive

market, featuring a panel of speakers including Attorney

John Kaptan of Hanger Law and Bobby Parker,

Owner/Operator of Summit Home Inspections. They

discussed the dangers of waiving inspections and the

legal ramifications.

In November the committee hosted an educational

forum on short sales and foreclosures featuring Attorney

Jeana McMurray of Hanger Law. Discussion centered on

what REALTORS® should look for and how to prepare

their clients.
-Respectfully submitted by VP of Government Affairs,

Stacey Mason

REALTORS® POLITICAL ACTION COMMITTEE
HRRA’s RPAC Fundraising Committee held a very successful

Major Investor Reception on May 12 at the Delta Hotel in

Virginia Beach. The event featured NAR's REALTOR® Party

Fundraising Liaison Maurice Taylor as keynote speaker, as

well as Beckwith Bolle, 2019 President of the Virginia

REALTORS® Association.

HRRA is proud to count 56 of its members as Major

Investors, surpassing the NAR set goal of 44. 

In 2022, HRRA’s RPAC Fundraising Committee reached

Triple Crown for the second year in a row.

The RPAC Fundraising Committee held an RPAC training

session led by 2020 RPAC Trustees Fundraising Committee

Chair and Major Investor, John Powell, as well as NAR RPAC

Hall of Famer, Deborah Baisden.

(Continued on next page)
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The RPAC Fundraising Committee held a very successful

phone bank where HRRA Leadership assisted the RPAC

Committee in making calls. 

The RPAC Fundraising Committee took turns writing articles

for HRRA’s monthly digital magazine. 

For the first time, the RPAC booth at the annual Expo

contained free giveaways for all members. 

HRRA partnered with RPAC for their 136th Anniversary

baseball celebration and offered members the opportunity

to receive “baseball bucks” that could be used to purchase

tickets, food, beverages, etc. as a thank you for their RPAC

contributions.

The RPAC Fundraising Committee applied for and received

multiple National Association of REALTORS® grants, which

allowed the committee to fund successful campaigns. 

The RPAC Committee had a very successful email campaign

promoting an RPAC beach towel and HRRA backpack that

members would receive as thank you gifts for their

investment. 

Members of the RPAC Fundraising Committee took turns

doing the RPAC ask at every New Member Orientation and

every educational forum.

-Respectfully submitted by Public Affairs Coordinator,
Nicole Valencia
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RESALE COUNCIL
In February, the Resale Council hosted its first quarterly

forum of the year, Hampton Roads Economic Outlook

2022: Residential and Commercial Real Estate, featuring

panelists Bryan K. Stephens, Hampton Roads Chamber of

Commerce president and CEO; Dr. Lisa Sturtevant, former

Virginia REALTORS® chief economist; and Timothy

Churchwell, CCIM, CCIM Mid-Atlantic Chapter president.

The Resale Council's quarter two forum focused on "How

to Help Clients Deal with the Pain of Repeatedly Losing

Out." Panelists Lexi Church of Triumph Realty and Emil

Nazaryan of Berkshire Hathaway HomeServices Towne

Realty shared tips and strategies that will help members

keep themselves upbeat, gauge clients' expectations, and

navigate difficult conversations concerning declined offers

and poor market conditions.

Along with the Government Affairs and the

REALTOR®/Lawyer committees, the Resale Council

hosted the Southside Hazard Series, a four-part discussion

which covered the topics of flood mitigation, waterway

restoration, Air Installations Compatible Use Zones

(AICUZ), and the “Legal Corner” with John Faber, at the

HRRA Conference & Expo. 

The Resale Council culminated their programming for the

year with a virtual and in-person hybrid forum with Dr.

Lawrence Yun, Chief Economist of the National

Association of REALTORS®, who discussed the economic

outlook for the coming year. 

-Respectfully submitted by Director of Communications,
Aubréa Shackleford and CEO, Dr. Dawn Kennedy
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YOUNG PROFESSIONALS NETWORK (YPN)
YPN’s quarter two education forum was Giving You an

Edge in a Seller’s Market on May 4th at HRRA. The

panelists for the forum were Mike Little, Tracey (Mosely)

Vertelka and Terria Galvez. 

YPN partnered with the Affiliates Council and hosted the

REALTORS® vs Affiliates Kickball After-Party at

Farmhouse Brewing. 

This year YPN held its first speed networking event at

Union Ale House in Virginia Beach.

For their quarter three education forum, YPN hosted a

Managing Personal Finances forum at HRRA. The

speakers who participated in the forum were Cindy

Stover (Business Strategist), Kismet Madison (Tax

Professional), and Ian Woods (Financial Planner). 

YPN’S quarter four education forum was Solar Panel

Scaries, where industry professionals discussed how to

navigate selling and purchasing homes with solar

panels. The speakers in the panel for this forum were

Dean Rolle (Energy Consultant and REALTOR®), Hector

Diaz (CEO of HD Energy Solutions), Thomas Turner

(Member of Conservatives for Clean Energy) and Nolie

Diakoulas (Representative of Convert Solar). 

YPN held its annual Hermit Crab Race with an all-new

theme, “Hermit Derby,” featuring a best hat competition

and Kentucky Derby inspired décor for their quarter four

networking event at O’Connor Brewing Company in

Norfolk.
-Respectfully submitted by Event Specialist,

Rachel McEntire
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Thank You to our 2022 HRRA Partners
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