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“Your Success Is Our Commitment”

Chairman's REPORT

Tanya Monroe
2021 Chairman of the Board

In January of this year, I expressed how excited and honored I was to serve
as your Madame Chair, and I am still feeling the same way because of all the
wonderful achievements that have occurred in such a short time frame.
HRRA made a HUGE decision to transition from a management-contracted
staff to an independent self-managed association.
Our Leadership Team and Board of Directors made this decision about
being self-managed because it was the best business decision for our
members! We developed a Strategic Plan with “Wildly Important Goals”
(WIGs) that would tie into HRRA’s Vision and Mission Statements. Our great
Leadership Team was led by Cindy Hawks White, 2020 Chairman of the
Board, and I am so grateful that she and our Leadership Team had the
courage to move forward by taking our association in the right direction!
This transition was not easy. However, we were fortunate to have a partner
who could provide us with advice and guidance. This partner was Virginia
REALTORS®. Thank you, Virginia REALTORS®! The next task was to hire our
very own CEO, and, in turn, our CEO would be responsible for the hiring of a
talented and exceptional staff. We hired Dr. Dawn Kennedy as our
wonderful CEO, and she immediately started hiring the necessary staff.
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Additionally, during this time our annual dues were being collected, and our
membership staff had to handle an extremely high volume of phone calls.
Also, our committees and council meetings were being organized for 2021
year.

With this said, on a positive note, we kept moving forward! Having to hire
an entire new staff provided a tremendous opportunity to set new
standards in both achieving a higher level of success and how all these
activities would help our association to achieve its mission! There was
Board of Directors/Executive Committee training in January,
Committee/Leadership Training in February, Strategic Planning in October
to incorporate the National Association of REALTORS® Core Standards,
and more leadership training with the Board of Directors/Executive
Training in November.
By the end of the second quarter, we could see the results of all our hard
work. We celebrated many achievements,
and several were “firsts” for our
association. I will share a few. Our first
Diversity, Equity and Inclusion (DEI)
Committee had it very first State of
Minority Housing Summit, and we also
showcased Pulitzer Prize-winning
journalist Bill Dedman’s “Lessons Learned
from Long Island Divided.”
In addition, the DEI Committee had a
special presentation by Richard Rothstein,
author of “The Color of Law." The DEI
Committee also had its first Fair Housing Trifecta Challenge, which
encouraged our members to take the National Association of
REALTORS® (NAR) Fairhaven Fair Housing Simulation, its Implicit Bias
Training and the At Home With Diversity certification course.
We had our first HRRA Homecoming in July when we officially re-opened
our building and celebrated the association’s 135th anniversary. It was so
much fun! Following that, our first “hybrid” Circle of Excellence (COE)
celebration at the end of July was a huge success! The HRRA Conference
& Expo in September was well attended, as was the Legislative Wine &
Cheese Reception. In October, our RPAC Major Investors event
SM

(continued on next page)
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Chairman's REPORT (cont'd)
with author and NAR 2021 Vice President of Advocacy Leigh Brown was
outstanding. I could go on and on with more wonderful activities that
occurred at our association this year. They also included
council/committee/advisory group meetings/events as well as education
offerings by our very own Alpha College of Real Estate. Basically, our
association was rollin’!
To all the outstanding individuals who volunteered to serve on our
Leadership Team, Board of Directors and Executive Committee, thank you!
To all who volunteered as a chair/vice chair or as a member of a
committee/council/advisory group, thank you! To all our brokers/owners,
and members, “Thank you”! To our CEO and awesome staff members,
thank you!
We all have made it through 2021, despite its challenges, with flying colors!
Great things are in store for this association, and I am looking forward to
supporting our 2022 Leadership Team led by incoming 2022 Chairman of
the Board Barbara Sgueglia and continuing to serve on our Board of
Directors.
Thank you again for giving me this incredible opportunity to serve as your
2021 Chairman of the Board, and I am grateful for each one of you. HRRA
is where my REALTOR® heart resides!

4

CE0's REPORT

Dr. Dawn Kennedy
CEO

Dear HRRA members,
Thank you for an amazing first year! I believe HRRA leadership has done a
magnificent job in managing the transition to self-management. We
certainly had challenges when it came to dues billing and collection, but
we have worked through those issues. We eliminated the deferral and
payment plans, invested in mailed paper invoices and no longer require
our members to pay NAR/VAR dues a year ahead, in addition to current
dues.
In July, we reopened HRRA to our members, and it was glorious! The
homecoming event was filled with much happiness and camaraderie. It
was wonderful to watch our members interact with each other. I must
say, I was impressed with the
dancing skills of members of
current and past leadership to the
live band. We also crowned our
first homecoming king and queen
while raising funds for our
foundation, Tomasina Tatterson
and David Velazquez.
We went from a staff of five to a staff of 16 to serve our membership with
the highest level of customer care. HRRA now has its first dedicated
(continued on next page)
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CE0's REPORT (cont'd)
receptionist and rather than hiring temporary workers for our events, we
now have a fully functioning events team of two. While we had a hybrid
Circle of Excellence (COE) event this year, next year we are looking
forward to a completely live celebration.
SM

One of the largest achievements was moving all our paper applications to
online forms. Kudos to the COE criteria committee for investing time and
money into a workflow software that will collect the application fee online,
allow members to sign online and then allow brokers to verify online. All
our educational offerings were in a series of paper forms but are now
online. We launched an interactive new-member orientation platform to
address COVID delays and now offer both live and online new-member
orientation.
While much was done in terms of what faced the membership (updated
Alpha and HRRA websites), the e-newsletter, a digital magazine (and
quarterly print magazines mailed to members along with a free
subscription to Coastal Virginia magazine), electronic forms, online
continuing education, etc., next year, we will focus on internal
infrastructure.
We have a member group working on policies, and next year we will
review bylaws. We want to ensure that HRRA is up to date and working
efficiently for you, our valued member.
Sincerely,

Dawn
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The Year's HIGHLIGHTS
HRRA successfully transitioned to a self-managed association after two
decades of management by an association management company.
HRRA is fully staffed and stands ready to maximize benefits to
members. Staff grew from five in January to 16 at present under the
leadership of CEO Dr. Dawn Kennedy. At HRRA, “Your Success is Our
Commitment.”
HRRA enjoyed record participation in the donations to the REALTORS®
Political Action Committee (RPAC).
The 2021 Chili Cook-Off & Tailgate Party boasted its highest
attendance in the event’s history.
The Wine & Cheese Social was rebranded at the Legislative Wine &
Cheese Reception and was attended by more than 25 local and state
legislators, the largest legislative attendance to date. It was presented
by the Government Affairs Committee.
HRRA successfully conceptualized and hosted its first “homecoming,”
the HRRA Homecoming & 135th Anniversary Celebration, with over
300 people in attendance. The event was held indoors and outdoors at
HRRA in July with food trucks, a live band, Affiliates and games booths,
RPAC and That’s Who We R booths, and more. A homecoming king and
queen were crowned. Much of the appeal of this event, other than
zero registration cost, was that members could bring spouses and
children, listen and dance to live music, and enjoy a variety of free food
truck offerings. This will now be an annual event.
HRRA’s 135th anniversary (including interviews with Chairman of the
Board Tanya Monroe, CEO Dr. Dawn Kennedy and Government Affairs

(continued on next page)
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The Year's HIGHLIGHTS (cont'd)
chair Kimberly Plourde was featured in a prominent spread in Inside
Business.
HRRA held its first State of Minority Housing Summit (via Zoom) with
local, state and national presenters and acclaimed author Richard
Rothstein (“The Color of Law”) as keynote speaker.
HRRA held its first “Smart Growth for the 21st Century” course.
HRRA established the Diversity, Equity and Inclusion Committee and held
its first Fair Housing Trifecta Challenge. The committee also promoted At
Home With Diversity certification courses and secured a National
Association of REALTORS® grant for members to take advantage of this
learning opportunity.
HRRA’s monthly magazine went digital and interactive, allowing
membership to click on links within articles for further content, see
advertiser websites and email the writers.
HRRA partnered with Coastal Virginia (COVA) magazine, with all members
now receiving a free subscription to COVA, and HRRA launched its first
quarterly print “Best Of” magazine to “ride along” with COVA in mailing
four times annually.
COVA magazine featured its first Circle of Excellence awards special
insert in partnership with HRRA.
HRRA’s REALTORS® Have a Heart volunteer program, administered
through the Community Involvement Advisory Group, held a record nine
events and drives to give back to the Hampton Roads community in
2021.
Membership worked on re-inventing and updating all the messaging
about HRRA benefits, resulting in several new flyers that emphasize the
tools the association provides for member success.
HRRA broke ground with a triple-hosted “joint forum” on the topic
“Marijuana Legalization Panel” during the HRRA Conference & Expo. The
forum was presented by the REALTOR®/Lawyer Committee, the
Government Affairs Committee, and the Property Management &
Leasing Council.
SM
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The Year's HIGHLIGHTS (cont'd)
HRRA is anticipated to come in under budget, even with all the first-time
expenses as an independently managed association.
HRRA’s REALTORS® Have a Heart volunteer program was spotlighted as
the featured program nationwide by the National Association of
REALTORS® “REALTORS® Are Good Neighbors” program and was
highlighted on all of its social media.
HRRA has a record 52 RPAC Major Investors, including its first Platinum
“R” investor, Deborah Baisden.
In May, the new Diversity, Equity & Inclusion Committee hosted Pulitzer
Prize-winning author and journalist Bill Dedman for a presentation on
“Long Island Divided,” a groundbreaking investigation on housing
discrimination.
The HRRA Foundation was proud to present to $5,000 to The Living River
Trust in support of its conservation efforts. A better local environment,
complete with healthy rivers and urban green spaces, benefits all
residents.
Safety first, safety always. Three events addressed REALTOR® safety in
2021: two forums on REALTOR® safety protocols (including one following
the tragic loss of a REALTOR® colleague) as well as a safety
demonstration during the HRRA Conference & Expo. Additionally, HRRA
launched a monthly safety article in the HRRA digital magazine.
HRRA produced a “HRRA New Agent Guide.”
HRRA revamped new-member orientation and ethics training to a full-day
experience.
The membership dues payment plan and deferral plan has been
discontinued. The Membership Advisory Group analyzed risks and
benefits of current billing structures and recommended changes that
would eliminate the need for advance payments. New members joining
will pay significantly less, and members this year who have already paid
ahead for 2022 under the old dues structure will only pay HRRA dues of
$315 for the 2022 membership year.
In late-November Alpha College of Real Estate launched online classes
through The CE Shop as well as introducing new, exciting classes relevant
to the real estate world. More will come in 2022.
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The Year's HIGHLIGHTS (cont'd)
The That’s Who We R Advisory Group established HRRA’s Ambassador
Program with a goal of 25 Ambassadors for 2021. The program
skyrocketed past that goal, doubling its Ambassadors to 50 within just a
few months after establishment.
HRRA completed its Standard Operating Procedures Manuals.
HRRA modernized all of its processes, eliminating much paper usage and
saving trees.
HRRA boasted 52 Major Investors in 2021, a record breaker.
HRRA received National Association of REALTORS® grants totaling over
$51,000.
The association held its first broker orientation.
HRRA championed paper billing of the first dues invoice.
The association is working on recruiting non-member firms.
HRRA has implemented “Propertyware” as one of its current systems.
Propertyware is a two-way data exchange between HRRA and its tenants.
HRRA’s offices are in the process of a facelift. Common areas received a
fresh coat of paint, and new signage, flooring and décor will be installed
soon.
HRRA is in the process of updating all service contracts. December brings a
new Janitorial service, Walker Management Group, to the 638
Independence Pkwy. building.
HRRA’s customer service was revamped and membership services
relocated to a better position in the building to assure member-info
confidentiality.
HRRA re-opened its doors to membership for in-person meetings, forums
and other activities following the COVID pandemic closure.
HRRA’s customer service is dedicated to excellence, courtesy, respect and
appreciation all members.
The RPAC Fundraising Committee recognized its Major Investors with an
evening of appreciation at The Harbor Club in Norfolk featuring noted
author, speaker and REALTOR® Leigh Brown.
Due to the pandemic, the hybrid Circle of Excellence on July 31 felt a little
different this year. Members celebrated their achievements in a reduced
SM
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The Year's HIGHLIGHTS (cont'd)

main ballroom, multiple private reception
room, and even their living rooms via a live
stream. The distance did not stop the large
celebration!

HRRA’s own Dorcas Helfant-Browning, a past
HRRA chair, past Virginia REALTORS®
president and past National Association of
REALTORS® (NAR) president, was recognized
as a Living Legend by Virginia Business
Magazine within its special “Virginia 500: The
2021 Power List” issue. Dorcas was the first
woman to serve as (NAR) president.
A tremendous number of HRRA members served on Virginia
REALTORS® and NAR committees and in leadership roles in 2021.
More will serve in 2022.
HRRA launched its TikTok account in November, joining the existing
Facebook, Instagram, Twitter and LinkedIn accounts. Follow it
@HRRARealtors.
The HRRA social media team launched “Feel Good Friday,” featuring
new, fun and exciting content about our members on Fridays to make
others feel good and motivated.
HRRA’s first Mini Golf Tournament, presented by the Affiliates Council,
was a success and raised $3,600 for two local charities (Children’s
Hospital of The King’s Daughters and a memorial scholarship fund
honoring Jungle Golf owner Preston Midgett).
Alpha College offered a new eight-week evening Principles of Real
Estate class in Chesapeake and eliminated the three-week evening
class. Students responded with enthusiasm to the implementation of
the evening eight-week class in Chesapeake.
Alpha College’s eight-week Principles class was filled to capacity for
class sessions in a row.
HRRA’s social media presence continue to grow! As of press time, it has
grown by 2,000 followers from 2020. HRRA’s social media has 15,443
followers and members across its platforms.

11

By the Numbers
The Year's
(cont'd)
HRRA
HIGHLIGHTS
About 150 videos (including promotional, testimonial, instructional, event
follow-up and more) were filmed, produced and shared on social media,
emails, etc., in 2021.
HRRA’s REALTORS® Have a Heart participation in Habitat for Humanity’s
Women Build Week was featured prominently in the June 8 evening
newscasts on WVEC-TV, including an interview with chair Sherry Snyder.
HRRA created and distributed a special RPAC Facebook frame for HRRA’s
RPAC donors to use on their profile pictures.

HRRA BY NUMBERS
Councils, Committees, Networks and Advisory Groups
Affiliates Council
Appraisers Council
Budget & Finance Committee
Bylaws and Policies Advisory Group
Circle of Excellence Interpretations &
Criteria Committee/Audit Committee
Circle of Excellence Event
Committee
Common Interest Community
Advisory Group
Community Involvement Advisory
Group (REALTORS® Have a Heart)
Commercial Council
Commercial Leasing & Property
Management Advisory Group
Communication/PR Advisory Group
Diversity, Equity & Inclusion
Committee
Education Advisory Group
SM

SM
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Executive Committee
Government Affairs Committee
Grievance Committee
Membership Advisory Group
New Homes Council
Owners/Managers Council
Professional Standards
Committee
Property Management & Leasing
Council
REALTOR®/Lawyer Committee
REALTORS® Political Action
Committee (RPAC) (RPAC
Trustees)
REALTORS® Political Action
Fundraising Committee (RPAC)
Resale Council
That’s Who We R Advisory Group
Young Professionals Network

Special Events
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Chili Cook-Off & Tailgate Party
Circle of Excellence Awards
Gala
Hermit Crab Beach Bash
HRRA Conference & Expo
Installation & Service Awards
Luncheon
Legislative Wine and Cheese
Reception
Lucky Strike networking social
and event
“Lessons Learned from Long
Island Divided,” presented by
Pulitzer winner Bill Dedman
Major Investors Reception
SM

Membership Unmasked: A HRRA
Homecoming & 135th Anniversary
Celebration
Mini Golf Tournament
Owners and Managing Brokers Happy
Hour Event
REALTORS® Have a Heart volunteer
events (nine events/drives total)
REALTORS® vs. Affiliate Kickball
Tournament and After-Party
State of Minority Housing Summit
VRLTA Seminar
“Who Do You Know That Wants to
Grow?” networking event

Social Media (as of Nov. 29, 2021)

15,443

1. Facebook page: 7,129 followers
2. Facebook groups: 2,875 members
3. Twitter: 1,428 followers
4. Instagram: 1,363 followers
5. LinkedIn private group: 1,078 members
6. Alpha College of Real Estate Facebook page:
1,570 followers
7. HRRA’s TikTok account was launched in
November. Follow us @HRRAREALTORS.

5
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Membership (as of Nov. 18, 2021)
Active REALTORS®: 3,924 (including Provisional)

4,686

Affiliate Members: 762

Annual Partnerships
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Partnerships sold in dollars: $126,120

Total sponsorships and advertising for 2021:
$176,073.50

Financial REPORT
2021 was a year of major transition and significant one-time expenses common
in start-ups. While HRRA is 135 years old, this is the first year, in many years,
that the association was self-managed. The most common one-time expenses
were computer equipment, software and professional services (bookkeeping,
legal, IT and audit). Even with these costs, HRRA still is projected to end the year
under budget due to careful planning by your HRRA Leadership Team. This year
HRRA merged Alpha into its corporation, and Alpha income and expenses are
now tracked under HRRA. At the time of this printing, fourth-quarter income
and expense statements were not available.
- Respectfully submitted by Vice President of Finance Jeremy
Caleb Johnson and CEO Dr. Dawn Kennedy
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Income Performance 1st- 3rd Quarter

Expense Performance 1st – 3rd Quarter
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Alpha College of Real Estate (ALPHA)
Alpha completely redesigned its website.
Alpha offered a new eight-week evening Principles of Real Estate class in
Chesapeake and eliminated the three-week evening class. The three-week
day class remained as normal. Students responded with enthusiasm to the
implementation of the evening eight-week class in Chesapeake.
Alpha College’s instructors were featured in a two-page “Meet the
Instructors” profile spread in the HRRA digital magazine’s back-to-school
issue in September.
Alpha’s quarterly schedule was featured in each month in the HRRA digital
magazine and in the quarterly print magazine.
Proctored exams dates were offered mid-week and also during evening
hours for students who needed to take exams for the first time or for
those who needed to re-test.
Alpha offered a quarterly Broker Licensing Correspondence Module with
an instructor-led Zoom class. Students had the option to take advantage of
this extra bonus to assist with grasping the key components of the course.
Alpha held a Broker Licensing Brokerage class with a Zoom meeting on
Nov. 1.
In-person Continuing Education (CE) classes were offered monthly.
(Students always have the option of obtaining their credits by taking our
correspondence courses.) Broker Management CE classes were usually
offered every two to three months in the classroom but also were available
via correspondence.
Alpha offered a host of designation and certification courses, including
MRP and SRES in September and AHWD in November.
With Triennial Code of Ethics due by Dec. 31, 2021, Alpha has added
addition National Association of REALTORS® Ethics classes to its calendar
for those who need the credits.
Quick Start, a 30-hour week of Post-Licensing, was offered and held in
October. Agents who needed any of these in-person classes were eligible
to register and attend for CE credits.
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Alpha College of Real Estate (ALPHA) (cont'd)
In late-November Alpha launched online classes through The CE Shop as
well as introducing new, exciting classes relevant to the real estate world.
More will come in 2022.
Alpha is now officially merged into the HRRA “family” after its transition
from “independent” operation.
All in-person Principles of Real Estate classes are moved to the
Chesapeake location; classes no longer are offered in Virginia Beach or
Newport News.
The eight-week Principles class was filled to capacity for 2 class sessions in
a row.
Alpha had a record-breaking month in sales during the month of April for
its Self-Study Course!
For the comfort and safety of students, Alpha took measures to configure
the classrooms for more space between students.
- Respectfully submitted by Manager of School Operations Denise Barnes

Council/Committee/Network/Advisory Group

REPORTS

AFFILIATES Council
The first Mini Golf Tournament, presented by the Affiliates
Council, was a success and raised $3,600 for two local charities
(Children’s Hospital of The King’s Daughters and a memorial
scholarship fund honoring Jungle Golf owner Preston Midgett).
The November edition of the HRRA digital magazine was
dedicated to appreciation of Affiliate members.
Each month a HRRA Affiliate company was spotlighted in the
“Meet the Affiliates” feature in the HRRA digital magazine.
The Affiliates Council organized the most-well attended annual
Chili Cook-Off & Tailgate Party in memory, the annual
REALTORS® vs. Affiliates Kickball Tournament,
(continued on next page)
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AFFILIATES (cont'd)
the first “Who Do You Know that Wants to Grow?” happy hour event and
the first Mini Golf Tournament.
The Affiliates Council organized the most-well attended annual Chili CookOff & Tailgate Party, the annual REALTORS® vs. Affiliates Kickball
Tournament, the first “Who Do You Know that Wants to Grow?” happy
hour event and the first Mini Golf Tournament.
HRRA’s Affiliates members sponsored many events at HRRA.
HRRA’s Affiliate members provided monthly articles for the HRRA monthly
digital and print “Best Of” quarterly magazines.
The Affiliates Council chair and vice chairs starred in monthly meeting
promo videos and wrote monthly articles for the digital magazine.
- Respectfully submitted by Senior VP of Marketing and Communication Misty
Pritchett and Events Director UnChu Crosby

APPRAISERS Council
The Appraisers Council wrote an article for the HRRA monthly digital
magazine.
Appraisers Council chair Betsy Hughes and past chair Patrick Cecchini and
fellow appraiser Kimberly Dykes served as panelists for the Resale
Council’s forum on “Winning the Appraisal Game.”
- Respectfully submitted by Vice President of Communications, PR and Media
Relations Victoria Hecht

CIRCLE OF EXCELLENCE

SM

The hybrid 2020 Circle of Excellences Awards celebration was held virtually
and in person at Hilton Norfolk The Main on July 31. For the first time ever,
those at home could watch live. The event celebrated the success of 986
recipients, including the following:
SM
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SM

CIRCLE OF EXCELLENCE

(cont'd)

6 Outstanding Rookies of the Year
38 REALTOR® Longevity recipients
2 Distinguished Property Manager Longevity recipients
6 Outstanding Rookies
of the Year
38 REALTOR®
Longevity recipients
2 Distinguished
Property Manager
Longevity recipients
39 New Homes Sales
recipients
46 Distinguished Property Manager recipients
68 Small Teams, 21 Large Teams and 10 Mega Teams
REALTOR® of the Year Award Mary Ross Ellsworth, AHWD, with Berkshire
Hathaway HomeServices Towne Realty
Distinguished Property Manager of the Year Award Catrina Watson with
Rose & Womble, Chandler Property Management
No. 1 Individual – Susan Pender, ABR, Berkshire Hathaway HomeServices
Towne Realty Towne Realty
No. 1 Small Team – The Dunbar Team, RE/MAX Alliance
No. 1 Large Team – Steve Doll Team, LLC, RE/MAX Alliance
No. 1 Mega Team – Team Bryant Homes, The Bryant Group Real Estate
Professionals LLC
No. 1 New Homes Salesperson – Scott Berry, Rose & Womble
- Respectfully submitted by Special Events Coordinator Crystal Cronin

COMMERCIAL Council

The Commercial Council contributed well-researched, data-driven
monthly articles to the HRRA digital magazine and quarterly “Best Of”
print magazine.
- Respectfully submitted by Vice President of Communications, PR and Media
Relations Victoria Hecht
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COMMON INTEREST COMMUNITY (CIC)

Advisory Group

The CIC chair and vice chair wrote monthly, interactive columns for The
Virginian-Pilot, Daily Press and Pilotonline.com.
CIC’s expertise was featured prominently on the cover of The VirginianPilot’s Home + Living section’s Aug. 28 issue with the headline “Protecting
your condo investment”; the article took up nearly the entire section
front, included photos, and jumped inside, and was written by CIC
leadership.
The CIC hosted four forums via Zoom and/or in person on the subjects of
“Replacement Reserves and Financially Sustainable Communities,” “FHA
and VA Approvals in Condominium and HOA Communities,” “Community
Manager Panel” and “Legal Updates on Common Interest Communities.”
The CIC chair was invited to appear in a national podcast as a panelist
because of CIC monthly columns in The Virginian-Pilot. The podcast has
more than 15,000 subscribers.
The CIC chair and vice chair wrote monthly articles for the HRRA digital
magazine and quarterly print magazine.
The CIC chair and vice chair appeared in promo videos for all CIC forums.
-Respectfully submitted by Vice President of Communications, PR and Media
Relations Victoria Hecht

COMMUNICATIONS/PR

Advisory Group

HRRA launched its new “Best Of” quarterly print magazine (a new
benefit), which is mailed to membership four times annually along with
Coastal Virginia (COVA) magazine.
HRRA partnered with COVA magazine, with COVA giving every HRRA
member a free annual subscription to COVA – another great
REALTORS® association benefit.
HRRA’s Circle of ExcellenceSM award winners were featured in a multi-page
special COE insert in the November/December issue of COVA magazine
at no cost to HRRA or the honorees.
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COMMUNICATIONS/PR Advisory Group (cont'd)
HRRA’s monthly magazine went digital, allowing an interactive online
experience with clickable links to further content and advertiser websites
and the ability to email writers. By being digital, the magazine can now
offer even more content to help members grow their businesses and be
successful. Magazines are, on average, 48 pages, a significant increase
over the previous printed monthly magazine.
HRRA was featured in a beautiful, prominent full-color feature in Inside
Business’ annual Anniversary Issue.
HRRA REALTOR® of the Year Mary
Ross Ellsworth was featured in a
prominent profile article in The
Suffolk News-Herald.
HRRA Property Management &
Leasing Council vice chair Phil
Kazmierczak was featured as HRRA
spokesperson in a WAVY-TV
newscast about rising rental rates
across Hampton Roads.
HRRA Property Management &
Leasing Council vice chair Rodney
Fentress was featured as HRRA
spokesperson in a Virginian-Pilot article about the local rental market.
HRRA Past Chairman Dorcas Helfant-Browning, who also served as
Virginia REALTORS® president and in 1992 was the first woman to serve
as president of the National Association of REALTORS®, was recognized
as a Living Legend by Virginia Business Magazine within its special
“Virginia 500: The 2021 Power List” issue. HRRA was proud to share the
news all over social media and in eblasts.
As of press time, about 150 videos (including promotional, testimonial,
instructional, event follow-up and more) have been filmed, produced and
shared on social media, emails, etc., this year.
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COMMUNICATIONS/PR Advisory Group (cont'd)
HRRA’s social media presence continues to grow! As of press time, it has
grown by 2,000 followers from 2020. HRRA’s social media has 15,443
followers and members across its platforms.
HRRA launched its TikTok account in November and, as of press time, has
done three TikTok videos.
HRRA Chairman of the Board Tanya Monroe conducted “Fireside Chat”
interviews with CEO Dawn Kennedy and others for HRRA’s social media
and website.
HRRA revamped and relaunched its HRRA and Alpha College websites
and launched a commercial site.
The Communications/PR Advisory Group finalized plans for content for
informational/expert videos it would like to share on HRRA’s public-facing
social media and website to showcase HRRA REALTORS® as experts on
all real estate matters in 2022 (via podcasts).
HRRA’s weekly eREALTOR newsletter was totally revamped.
HRRA launched a broker e-newsletter.
AB Testing was completed to compare open rates on eREALTOR between
MailChimp and Constant Contact.
HRRA press releases and photos were featured in coverage in The
Virginian-Pilot, Inside Business, Daily Press, The Suffolk News-Herald, The
Compass, Bridges, The Clipper, The Beacon, The Tidewater News and
more throughout the year.
HRRA’s REALTORS® Have a Heart participation in Habitat for Humanity’s
Women Build Week was featured prominently in the June 8 evening
newscasts on WVEC-TV, including an interview with chair Sherry Snyder.
HRRA’s volunteer efforts were recognized nationally by the National
Association of REALTORS®’ “REALTORS® Are Good Neighbors” program
across all social media platform as the featured local program.
HRRA’s is featured in two prominent monthly columns in The VirginianPilot, Daily Press and on Pilotonline.com (REALTORS® on Call and Condo
Conversations) at no cost to HRRA. Articles are written by HRRA leaders
and REALTOR® members to showcase REALTOR® expertise.
HRRA is featured in the monthly That’s Who We R co-op ad in The
Virginian-Pilot and Pilotonline.com at no cost to HRRA.
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COMMUNICATIONS/PR Advisory Group (cont'd)
HRRA encouraged the use of the hashtags #ThatsWhoWeR757,
#REALTOR #HRRA and #REALTORSAreGoodNeighbors across all social
media platforms.
HRRA’s communications/marketing/PR personnel have worked closely
with HRRA leadership all year long to promote HRRA activities and
causes.
Member achievements, from recognition by the state and national
REALTOR® organizations to community honors to earning one’s GRI, are
recognized in eREALTOR, on social media and more.
HRRA created a special RPAC Facebook frame for HRRA’s RPAC donors to
use on their profile pictures.
The That’s Who We R REALTOR® awareness campaign was featured in a
year-long campaign across all HRRA communications platforms.
HRRA produced its first Hispanic Heritage Month video, filmed in Spanish,
with English subtitles.
Magazine themes were retooled to align with the unique challenges of
the COVID pandemic.
NAR’s C2EX and Fairhaven Fair Housing Simulation as well as the That’s
Who We R campaign were heavily promoted across all HRRA
communications platforms in 2021.
- Respectfully submitted by Vice President of Communications, PR and Media
Relations Victoria Hecht

COMMUNITY INVOLVEMENT ADVISORY (CIA) Group (REALTORS® HAVE A HEART)

The CIA held volunteer seven events within the community to assist local
nonprofit organizations and residents in need in 2021. The benefitting
groups were Edmarc Hospice for Children cleanup, Ronald McDonald
House cleanup/painting/landscaping, Union Mission
cleanup/sorting/organizing/landscaping, residents in need (shed
demolition and wheelchair ramp/landscaping projects), Habitat for
(continued on next page)
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COMMUNITY INVOLVEMENT ADVISORY (CIA) (cont'd)
Humanity of South Hampton Roads (Women Build Week); the Hampton
Roads community/environment as a whole (HRRA GreenUp Day cleanup in
neighborhoods across the region), and Norfolk Public Schools students in
need (Holiday Gift Drive Wrapping Party).
The CIA held two successful drives: Toiletry
Drive for Chesapeake students grades K-12 in
need (several hundred pounds of items
collected) and Holiday Gift Drive for Norfolk
students ages 13-18.
CIA’s event were featured in post-event publicity
in The Virginian-Pilot, Inside Business and
Suffolk News-Herald, among other publications.
The CIA’s REALTORS® Have a Heart efforts were
recognized nationally on the National
Association of REALTORS®’ “REALTORS® Are Good Neighbors” social
media accounts as the weekly highlighted volunteer program.
The CIA sponsored the Habitat for Humanity of South Hampton Roads
Women Build Week.
The CIA’s REALTORS® Have a Heart participation in Habitat for Humanity’s
Women Build Week was featured prominently in the June 8 evening
newscasts on WVEC-TV, including an interview with chair Sherry Snyder.
REALTORS® Have a Heart activities were featured in several one-page or
multi-page photo spreads in HRRA’s digital and print magazines.
The CIA chair and vice chairs wrote monthly articles for the digital and print
(quarterly) HRRA magazines.
The CIA chair and vice chairs starred in promo videos for all REALTORS®
Have a Heart 2021 activities.
All REALTORS® Have a Heart volunteers received free T-shirts made
possible through sponsorships by generous HRRA Affiliate members.
All HRRA REALTORS® Have a Heart events were featured prominently on
HRRA social media.
The CIA had an engaging and interactive booth at the HRRA Conference &
Expo, at the first homecoming, and a collection booth at the Chili Cook-Off
& Tailgate Party, where an astounding amount of toiletry donations was
collected for Chesapeake schoolchildren in need.
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COMMUNITY INVOLVEMENT ADVISORY (CIA) (cont'd)
The CIA presented its toiletry donations to
Chesapeake Public Schools officials in November.
(Stay tuned for coverage in local media.)
The CIA vice chairs starred in HRRA’s second-ever
TikTok video thanking those who made the toiletry
drive a success.
As of press time, the CIA is planning a wrapping party
for donations of holiday gifts for Norfolk Public
Schools students in need, plus a photo opportunity
to the school system afterward.

- Respectfully submitted by Vice President of
Communications, PR and Media Relations Victoria
Hecht

DIVERSITY, EQUITY AND INCLUSION (DEI)

Council

The new DEI Committee was created.
The DEI Committee maintains continuous outreach to sister associations
and other diversity groups.
The committee has applied for and received multiple National Association
of REALTORS® grants.
The DEI Committee planned and presented HRRA’s first State of Minority
Housing Summit, featuring "Color of Law" author Richard Rothstein.
The DEI Committee planned and presented “Lessons Learned from Long
Island Divided,” presented by Pulitzer winner Bill Dedman.
The DEI Committee chair and vice chairs contributed monthly articles to
HRRA’s digital magazine and the quarterly print magazine.
DEI Committee chair Gladys Fain appeared in a “Fireside Chat” interview
video with HRRA Chairman of the Board Tanya Monroe.
HRRA, through the DEI Committee, observed its first Hispanic Heritage
(continued on next page)
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DIVERSITY, EQUITY AND INCLUSION (DEI)

Council (cont'd)

Month, and DEI Committee chair Gladys Fain appeared in a video with English subtitles.
- Respectfully submitted by Community and Public Affairs Coordinator Norma Pagan

GOVERNMENT AFFAIRS Committee
Together with the Property Management & Leasing Council and the
REALTOR®/Lawyer Committee, Government Affairs hosted the Marijuana
Legalization Panel during the HRRA Conference & Expo.
Also, the Government Affairs Committee forums hosted these speakers
and topics: Portsmouth Mayor Shannon Glover and Norfolk Director of
Economic Development Jared Chalk with “Updates on a casino planned for
Portsmouth and Norfolk Casino/Military Circle development” Virginia
Beach zoning administrator Kevin Kemp on “Short-Term Rentals”; hybrid
(live and Zoom) interactive back-to-school forum with South Hampton
Roads school superintendents and officials; Mike “The Flood Fixer” Vernon
and Norfolk City Council member Andria McClellan (Superward 6) on
“Efforts to mitigate flooding in our coastal cities amid rising sea levels and
rain events, and disclosure requirements for buyers in flood-prone areas
of the Southside.”
The Government Affairs Committee hosted the 2021 Legislative Wine &
Cheese Reception with 25-plus legislators in attendance.
The Government Affairs Committee interviewed, vetted and ultimately
endorsed candidates in assorted local elections this year.
The Government Affairs Committee stayed abreast of the ever-changing
short-term rentals policies in Virginia Beach and issued Calls to Action to
membership.
The Government Affairs Committee chair wrote several articles for the
HRRA digital magazine and quarterly print magazine.
The Government Affairs Committee chair appeared in promo videos for all
Government Affairs forums.
- Respectfully submitted by Government Affairs Director Stacey Mason
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OWNERS/MANAGERS Council
The Owners/Managers Council held a special “Broker Breakfast” featuring
Dr. Vinod Agarwal, ODU Professor of Economics, with a “2021 State of the
Region” report.
The Owners/Managers Council hosted these speakers and topics: CEO Dr.
Dawn Kennedy on “The (HRRA) transition and what it means to you and to
your agents” via zoom to the Council” and Christopher Russi of Morgan
Stanley with “How to create a retirement plan benefit experience for you
agents.”
The Owners/Managers Council hosted the Owners and Managing Brokers
Happy Hour Event at the Big Ugly Brewing Co.
HRRA launched a monthly brokers’ e-newsletter.
The Owners/Managers Council chair and vice chair wrote articles for the
HRRA monthly digital magazine and quarterly print magazine.
The Owners/Managers Council chair or vice chair appeared in promo
videos for all Owners/Managers Council gatherings.

Council

- Respectfully submitted by Senior Vice President of Marketing and Communication
Misty Pritchett and Membership Director Arlene Lawrence

NEW HOMES Council
The New Homes Council hosted the annual HRRA Conference & Expo on
Sept. 9 at the Chesapeake Conference Center. The event featured about
50 Affiliate and/or builder booths, two educational sessions and the
Marijuana Legalization Panel Joint Forum. The latter drew a packed house.
The New Home Council celebrated about 39 new homes agents receiving
Circle of Excellence Awards.
The New Homes Council chair wrote several articles for the HRRA digital
magazine and quarterly print magazine.
The New Homes Council leadership appeared in a fun promo video for
the HRRA Conference & Expo.
SM

-Respectfully submitted by Special Events Coordinator Crystal Cronin
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PROPERTY MANAGEMENT AND LEASING

Council

Together with the REALTOR®/Lawyer Committee and the Government
Affairs Committee, the PMLC hosted the Marijuana Legalization Panel
during the HRRA Conference & Expo.
Also, the PMLC hosted forums with these speakers and topics: Jason
Sheffield of RentScale on “11 systems owners need to implement in
business to excel”; attorney Michael Hipps of Caplan Law on “Evictions and
the Pandemic”; panel discussion with PMLC chair Lee Halyard and vice
chairs Phil Kazmierczak and Rodney Fentress on “Best Practices from
showings to leasings and inspections to renewals’; attorney Michael Hipps
of Caplan Law on “Early Lease Termination”; and PMLC vice chairs Phil
Kazmierczak and Rodney Fentress on “Rent Relief Program /Procedures in
the Time of COVID.”
PMLC presented the popular annual VRLTA Seminar by Zoom and
featuring attorney Chip Dicks.
PMLC chair Lee Halyard wrote two “REALTORS® on Call” columns for The
Virginian-Pilot, Daily Press and Pilotonline.com.
The PMLC chair and vice chairs wrote monthly articles for the HRRA digital
magazine and quarterly print magazine.
The PMLC chair and/or vice chairs appeared in promo videos for all PMLC
forums.
- Respectfully submitted by Government Affairs Director Stacey Mason
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REALTOR®/LAWYER Committee

Together with the Government Affairs Committee and the Property
Management & Leasing Council, the REALTOR®/Lawyer Committee
hosted the Marijuana Legalization Panel during the HRRA Conference &
Expo.
Also, the REALTOR®/Lawyer Committee hosted forums with these
speakers and topics: attorney Brett Thompson of Thompson Law Group
and REALTOR® Aric Martinez with Creed Realty on “Legal protection for
REALTORS®, safety dos and don’ts; and advice to help female colleagues
avoid dangerous situations”; past Appraisers Council chair and appraiser
educator Patrick Cecchini on “Appraisals in a hot market and appraisals
as they relate to veterans and protected classes”; and, “Panel discussion
on changes to REIN forms.” Government Affairs and REALTOR®/Lawyer
also hosted a joint forum on “The dos and don’ts of Social Media, texting
and computer media, communications and new ethics guidelines.”
The REALTOR®/Lawyer chair and vice chair wrote monthly articles for the
HRRA digital magazine and quarterly print magazine.
The REALTOR®/Lawyer chair and/or vice chair appeared in promo videos
for all REALTOR®/Lawyer forums.
- Respectfully submitted by Government Affairs Director Stacey Mason
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RPAC REALTORS® Politcal Action Committee
HRRA’s RPAC Fundraising Committee held a very successful
Major Investor Reception on Oct. 8 at the Harbor Club in
Norfolk. The event featured National Association of
REALTORS® Senior Vice President of Advocacy Leigh Brown
as keynote speaker as well as Peggy Todd, National
Association of REALTORS® Major Investor Council
representative.
HRRA is proud to count 52 of its members as Major Investors.
Deborah Baisden became HRRA’s first Platinum “R” Major Investor.
HRRA’s RPAC Fundraising Committee has exceeded its fundraising and
major Investor goals for the year and is well positioned to reach its
participation goal for the first time ever.
RPAC’s booth at the HRRA Conference & Expo earned second place for its
“Reach for the Gold” theme.
The RPAC fundraising chair wrote articles for HRRA’s monthly digital
magazine and quarterly print magazine.
The RPAC fundraising chair appeared in RPAC videos throughout the year.
RPAC hosted a booth at the HRRA Homecoming & 135th Anniversary
Celebration.
RPAC held “phone-a-thon” events at assorted times throughout the year.
- Respectfully submitted by Government Affairs Director Stacey Mason

RESALE Council
The Resale Council hosted six forums in person or via Zoom with the
following presenters and topics: “Be More Successful While Utilizing NAR’s
C2EX Endorsement,” plus member testimonials, with National Association
of REALTORS® C2EX Coordinator Courtney Jones; “Market Update and
Current Conditions” with nationally known educator and REALTOR® Pam
Ermen; “Avoiding Pitfalls with Lending Issues when Making/Accepting Offers
and Negotiating PICRAs” with Jimmy Richards; “Winning the Appraisal
Game” with appraisers panel Betsy Hughes, Patrick Cecchini
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RESALE Council (cont'd)
and Kimberly Dykes; “Do Better to
Be Better” featuring Resale chair
Alan Thompson; and “Find Your
SPARC” with Virginia Housing
business development manager Gigi
Houchins.
The Resale Council chair and/or vice
chair wrote articles for HRRA’s
monthly digital magazine and
quarterly print magazine.
The Resale Council chair appeared in council promo videos throughout
the year.
- Respectfully submitted by Vice President of Communications, PR and Media
Relations Victoria Hecht

THAT’S WHO WE R Advisory Group
The That’s Who We R Advisory Group established HRRA’s Ambassador
Program with a goal of 25 Ambassadors for 2021. The program skyrocketed
past that goal, doubling its Ambassadors to 50 within just a few months after
establishment. Ambassadors help promote HRRA activities within their
offices and on social media, utilize the HRRA That’s Who We R Instagram
frame, and promote use of the National Association of REALTORS® That’s
Who We R campaign materials.
The That’s Who We R Advisory Group hosted very successful booths with
interactive games at both the HRRA Conference & Expo and the HRRA
Homecoming & 135th Anniversary celebration. About 20 new Ambassadors
signed up at the Expo booth.
The That’s Who We R Advisory Group held three 30-minute Ambassador
Program meetings by Zoom that were very well attended. During the Zooms
the attendees were updated on That’s Who We R materials available on the
national association website, HRRA activities and more.
The That’s Who We R Advisory Group partnered with HRRA Affiliates, who
(continued on next page)
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THAT’S WHO WE R

Advisory Group (cont'd)

generously donated gift cards, gift items and more for drawing baskets at
HRRA booths and Ambassador Zoom meetings.
The That’s Who We R Advisory Group launched a check-out program for
the HRRA Instagram-style selfie frame, inviting members to sign a waiver
and utilize the frame at office/company events and posting the photos to
social media with the hashtag #ThatsWhoWeR757.
The That’s Who We R Advisory Group chair, vice chair and members
starred in several instructional videos on utilizing the That’s Who We R
Zoom background and national campaign resources.
That’s Who We R Member Spotlights (profile stories) were featured in
every HRRA monthly digital and quarterly print magazine in 2021.
The group launched an Ambassador of the Quarter accolade, highlighting
one Ambassador who goes above and beyond. The honoree receives
That’s Who We R swag.
That’s Who We R had a presence most eREALTOR newsletters this year.
The That’s Who We R Advisory Group created campaign talking points as
well as Ambassador flyers recruitment flyers for Ambassadors and
potential Ambassadors to utilize.
Photos of members utilizing the That’s Who We Instagram-style selfie
frame were highlighted in almost all monthly HRRA digital magazines and
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in the quarterly print magazine and on
HRRA’s social media platforms all year
long.
That’s Who We R distributed campaign
swag (car window clings) at events
throughout the HRRA year, including at
the HRRA Chili Cook-Off & Tailgate Party,
HRRA Conference & Expo, and HRRA
Homecoming & 135th Anniversary
Celebration.
The That’s Who We R Advisory Group
chair and vice chair wrote monthly
articles for the HRRA digital magazine
and quarterly print magazine.

THAT’S WHO WE R

Advisory Group (cont'd)

The That’s Who We R chair appeared in promo videos for That’s Who We
R Advisory Group Ambassador meetings.
- Respectfully submitted by Vice President of Communications, PR and Media
Relations Victoria Hecht

YOUNG PROFESSIONALS NETWORK (YPN)
YPN partnered with the Affiliates Council to host the REALTORS® vs.
Affiliate Kickball After-Party at Farmhouse Brewing.
YPN held its annual hermit crab race with an all-new theme, “Hermit Crab
Beach Bash,” featuring palm trees, leis, hermit crabs and much more at
Chicho’s Pizza to raise funds for their committee.
YPN held a “Lucky Strike” networking event at Apex Entertainment in
Virginia Beach.
YPN chair Tracy Mosley and vice chairs Stacie Gosiene, Elaina Kirk and
Courtney LaLonde, plus some active YPN participants, appeared in many
promotional videos for YPN’s events throughout the year.
YPN’s was featured as HRRA’s first TikTok video.
YPN members spoke during HRRA New-Member Orientations.
YPN hosted two in-person education events this year, surpassing the inperson attendance from previous years. Panelists were REALTORS®
Ashley McDougal and Emil Nazaryan and national presenter David
Childers with “Keeping Current Matters.” Topics were “Conquering Real
Estate Burnout” and “Market Forecast,” respectively.
YPN also hosted two education sessions by Zoom: “Online Lead
Conversion” with REALTOR® Heather Heishman and “Credit Repair” with
Stephanie Adams of SOS Credit Solutions.
The YPN chair and/or vice chairs wrote monthly articles for the HRRA
digital magazine and quarterly print magazine.
- Respectfully submitted by Marketing Coordinator Khedejah Been
and Vice President of Communications, PR and Media Relations Victoria Hecht
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